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ACCESSBANK - SiZiN YERLI AVROPA BANKINIZ

B Bankin missiyasi mikro va kigik biznesmenlar, elaca da agad va orta galirli ailslar Ggln
galisan Azarbaycan banki olmaqdan ibaratdir.

B 2002-ci ilin oktyabr ayinda Azarbaycan Mikromaliyyalagdirma Banki gisminda tasis
edilib va 2008-ci ilin sentyabrinda adi AccessBank olaraq dayisdirilib.

B Tam ahatali bank amaliyyatlan lisenziyasi asasinda faaliyyat gostararak genis cesidli
bank xidmatlari gostarir.

B Bankin sehmdarlari: Avropa Yenidsngurma va Inkisaf Banki (20%), Beynalxalg Maliyye
Korporasiyas: (20%), Qara Daniz Ticarat va Inkisaf Bank (20%), KIW (209%), Access
Microfinance Holding (16.53%) va LFS Financial Systems (3,47%).

B Azarbaycanda mikromaliyyalasdirme lzra liderdir, bazarda 36%-dan artiq paya
sahibdir, 120000-dan artig mistariya, o cumladan 90000 hiquqgi saxsa xidmat gostarir,

B Bankin dlka Gzra 28 filiah va 1200 amakdasg faaliyyat gostarir.

B 2010-cu ilin sonuna bankin Umumi aktivian 459 milyon ABS dollan, kredit portfeli isa
341 milyon ABS dollan hacmindadir.

B Fitch Ratings Agentliyi tarafindan Azerbaycan banklan arasinda an yuksak revtingli
(BB+) bank adina layiq gorilib.

ra‘]ﬂ NMNNVAA Azerbaycanin an yaxsi bank”
“'—J‘JJJJHFLE: 2010 Euromoney Awards for Excellence
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OSAS NOTICOLOR

2010 2009 Dayisiklik
Balans cadvalinin elementlari ABS dollan (‘000) ABS dollan (‘000)
Umumi aktivler 458733 374514 22,5%
Likvid aktivler 81763 70586 15,8%
Kredit portfelinin cami (imumi) 340671 296991 14,7%
Biznes kredit portfeli 312591 276400 13,1%
Mikro kreditler (< 10000%) 159205 141988 12,1%
Etibarli va kigik kreditler (> $10001 <$100000) 84809 81161 4,5%
Orta hacmli kreditler (> 100000%) 67962 532511 27,6%
istehlak krediti portfeli 21412 14377 48,9%
©makdas kreditlori 6668 6214 7,3%
Toplanmis faizler ve 6danilan komissiyalar 3661 2193 66,9%
Kreditlorden yaranan xarclerin 6danilmasi tizre ehtiyatlar 9568 8211 16,5%
Xalis kredit portfeli 333607 290974 14,7%
Dévriyyadankanar ve digaer aktivlier 43363 12954 234,8%
Musteri depozitleri 158755 84674 87,5%
Borc vesaitleri 202873 220824 -8,1%
Soxsi kapital 93314 66349 40,6%
Manfaat va zarar hesabati ABS dollan (‘000) ABS dollan (‘000)
Omealiyyat galirlari 77582 59595 30,2%
©mealiyyat xarcleri 44684 34714 28,7%
Vergi tutulmazdan avvalki manfaat 32898 24881 32,2%
Vergi tutuldugdan sonraki manfaat 32799 24886 31,8%
emsallar |
Soxsi kapitalin galirliliyi (ilin sonu tizra) 35,1% 37,5% -6,4%
Aktivlerin orta galirliliyi 7,8% 8,2% -4,9%
Xarc / Manfaat nisbati 57,6% 58,2% -1,0%
Kapital adekvatligi 26,5% 25,8% 2,7%
Cari kreditlarin sayi 122519 100489 21,9%
Biznes kreditlerinin sayi 92135 78025 18,1%
Mikro kreditlerin sayi 87654 74284 18,0%
ABS dollari il verilmis mikro kreditlerin orta hacmi 3029 2915 3,9%
Etibarli, kicik ve orta hacmli kreditlerin sayi 4481 3741 19,8%
ABS dollar ile verilmis etibarli, kicik va orta hacmli kreditiarin orta hacmi 51287 46864 9,4%
Agrokreditlerin sayi 33802 24500 38,0%
ABS dollari ile verilmis agrokreditlerin orta hacmi 2300 2194 4,8%
©manat hesablarinin sayi 181635 114507 58,6%
Filiallarin sayi 28 23 21,7%
isci heyatinin say! 1243 960 29,5%
Riskli portfel (30 glin) 1,00% 0,85% 17,6%
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MiSSIYANIN SORHI

AccessBank-1n missiyasi Azarbaycanda mikro
va kicik biznesmenlarin, elaca da asagi ve orta
galirli ailalarin maliyya xidmatlarindan istifada
etmalarina imkan yaratmaqgdan ibaratdir.

ccessBank 06z maustarilerine
Atam cesidli maliyye xidmatlari,
o cumladan, kredit mahsullari,
cari ve amanat
tik kartlar, ticari maliyysalesdirms,
pulkécirma va o6dema xidmatleri
gOsterir.  AccessBank-in  maqgsadi,
xususan, bank emaliyyatlarinin effektiv-
liyi, soffafligi, musterilerin talebatlarinin
ddanilmasi, masuliyyat, tadbirlilik va in-
san resurslarinin inkisafi yoniminde
an yuksak bank standartlarina nail ol-
maqgdan ibaratdir. Tam shatali bank
amaliyyatlari lisenziyasina malik
AccessBank, hamginin, digar kateqori-
yalara mansub mustarilare, o ciimladan
daha iri muessiselera ve beynalxalq
toskilatlara, xususile AccessBank-in
asas missiyasini bdlusen sirketlare
maliyye xidmatleri gostarir.
AccessBank mikro ve kicik biznes
foaliyyatine xususi diggat yetirir, ¢lnki
bu sahe Azarbaycan iqtisadiyyatinin
inkisafi va genislendiriimasi, yeni is
yerlerinin yaradilmasi va yoxsullugun
aradan qaldirnlmasi  Ugln  hayati
ahamiyyat dasiyir. ©kser mikro va kigik
biznes miuassisaleri manfoatle islasa
de ve onlarin fealiyystinin elastikliyi
igtisadi gozlanilmazlikleri gebul etmaya
imkan verse da, onlarin inkisafi, cox
zaman, maliyye xidmatlerinden fay-

hesablari, plas-

dalanmaq imkaninin olmamasi il
mahdudlasir. AccessBank da mahz
bu c¢atismazligi aradan galdirmaq
Ucln yaranmisdir: bank, butin mikro
ve kicik biznes miuassisalerine, o
cimladen qgrup halinda bu cur biznes
sahalari il masgul olan ailalera Avropa
standartlarina uygun maliyys xidmatlari
toklif edir va genis ahatali maliyys sis-
temi yaradir. AccessBank-in xususi
mohsullari, elece do bu sektorlara
xidmat gdstermak magsadi ile islenib
hazirlanmis risk idaraciliyi texnologiyasi
bu isleri ugurla hayata kegirmayimize
imkan verir. AccessBank-in manfaatlilik
saviyyasi bankin uzunmuiddatli sabitliyi-
ni ve suratle genislanmasini temin edir.

AccessBank-in sehmdarlari 0z
maraglarini inkisaf yonumunda
birlesdirerak AccessBank-in 6z xidmat
cesidlarini artirmasina ve qisamuddatli
manfastlera  diqget  yetirmemakla
uzunmuddatli ve sabit fealiyyat Ucln
mdhkam bunévre yaratmasina imkan
verir. AccessBank 6z musterilarine
yuksek saviyyada xidmat gdsterilmasi
Vo AccessBank-in durmadan
genislenmasi maqgsadi ile 6z ganc
va ylUksak perspektivli isci heyatinin
talimatlandirilmasina bdyuk sarmayaeler
qoyur.
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MUSAHiIDO SURASI
SODRiNiN MOKTUBU

Ugur ve masuliyyat

AccessBank tadricen Azerbaycanin aparici kicik biznes bankina cgevrilib. Bank,

xususen, kand tesarrifatl sektorunda o6zindn aparici investor oldugu region-
larda iqtisadiyyatin inkisafina ve diversifikasiyasina calisir. 140000-den artiqg sahibkari
maliyyalesdiren AccessBank Azarbaycanda “en yaxsi taecriibe” modeli gisminda ¢ixis edir
va onun uguru Azarbaycanin bir cox banklarini bu tecribadan istifade etmaya, hatta KOB
ve mikromaliyya bazarlarinda AccessBank-in tacribasini tetbiq etmaya sévq edir.

Bu ugurun ssasini, ham sehmdarlarin, ham da rehbarliyin 6z giyinlarinda dasidigi boyuk
masuliyyat hissi tagkil edir. Bu masuliyyat butiin alagadar sexslerin Uzserina duslr — buraya,
is¢i heyati ilo adalstli ve barabar saviyyali minasibatlor daxildir. Belo ki, AccessBank ganc
ali makteb mazunlarini igse gabul edir, onlarin talimatlandiriimasina bdylk sarmayaler yatirir
vo pesokar karyeralarinin qurulmasi Ugun imkanlar taklif edir. Bu masuliyyat, hamginin,
musterilerimizle seffaf ve semarali amakdasliq prinsiplerini shate edir ve mustarilarimizin
bizim butliin mahsullarimizdan lazimi saviyyads faydalanmasini nazards tutur. Yerli icmalar
vo salahiyyatli orqanlar qarsisinda da masuliyyst dasiyan AccessBank, vergi 6daniglarinden
tutmus, diger 6hdasliklare gadar, 6z hiquqi vazifalarini daim laziminca yerina yetirmaya say
gosterir. AccessBank, terkibinde faaliyyat gosterdiyi icmalarin inkisafina bdylk téhfaler
vermaya calisir. Nehayat, AccessBank 6z foaliyyastinds, eloce da sshmdarlarimiza ve takrar
maliyys terafdaslarimiza minasibatds saffafligin tamin olunmasina béyiuk énam verir.

Bu niyyatin gostaricisi kimi, 2010-cu ilde “SMART Campaign and Microfinance Centre”
Markazi AccessBank-1 “Musterilarin mihafizasi ve ifrat borclanmanin garsisinin alinmasi
sahasinda nailiyyatlere gore” mukafatlandirib. “Euromoney” jurnali 6zinin “©n yaxsl
nailiyyatlera gora” illik nominasiyasinda AccessBank-1 “Azarbaycanin an yaxsi banki” adina
layiq gorib. “Standard and Poor’s” reyting agentliyi ise Azerbaycan Banklarinin $Saffafliq ve
Acighginin Masahidssi hagqinda giris hesabatinda AccessBank-1 “Azarbaycanin an saffaf
banki” adlandirib.

Hal-hazirda bir ¢ox teskilatlar G¢ln 6rnak olan AccessBank, kicik sahibkarlara, asagi
vo orta galir saviyyasine malik ailelera xidmat gdsteran yegana bank olaraq galir, bankin
mahsullari ve risk idaragiliyi sahasinds tacribasi isa bu xidmatlarin masuliyyatli ve davamli
sokilde heyata kecirilmasinae imkan yaradir. Sehmdarlar, Azarbaycan iqtisadiyyatinin
inkisafinda ve diversifikasiyasinda, elece do miustarilerin rifah halinin yiksaldiimasinda
AccessBank-1n avezsiz rol oynamasindan qurur duyurlar.

Yarandlgl tarixden etibaran, sekkiz il erzinde, 6z faaliyyatini sifirdan baslamig

Maykl Yainzik
Muasahide Surasinin Sadri
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iDARO HEYOTi
SODRiNiN MOKTUBU

al-hazirda AccessBank 6z inkisafinin yeni marhalasine gadem qoyur. Bankin

foaliyyatinin son 5 ili AccessBank-in inkisafinin ylksalis marhalasi kimi

saciyyalena bilar — bu ddévr Bankin suratli inkisafi, onun filial sabakasinin
genigloenmasi, musteri bazasinin artmasi va portfelin yiksalmasi ile alamatdar olub.
Oz siratli inkisafi sayesinde AccessBank Azarbaycanin kigik biznes banki gisminde
Olkenin aparici banklari arasinda 6z yerini tutub. AccessBank 6z asas filial sabakasinin
genislandiriimasi prosesini tamamlamaqgda oldugundan, bu marhale basa ¢atir ve filial
sabakasinin genislandirilmasi zaiflayir. Hal-hazirda Bank yeni “Yetkinlik” dévriine gadem
goyaraq Azerbaycan maliyya xidmatleri bazarinda 6z rolunu mdhkamlendirir. Filial
sabakasinin ve muistari sabakasinin fiziki sakilde genislandiriimasi yolu ile siratli artim
dovru artiqg arxadadir. Eyni zamanda, tagkilat genislandikce va igtisadi inkisaf sangidikca,
risk de artir. Bu, ham inkisafin teminatina, ham da risk idaragiliyinin giclandiriimasina
rehbarliyin diggatinin artinlmasini zeruri edir.

AccessBank rahbarliyi zaif artim G¢ln hale da potensialin oldugunu disinarak bu
artimin daha genis ¢esidli mahsullar vasitasi iloe mustari minasibatlerinin derinlesmasi
sayasinda olde olunacagini guman edir. Gelecekda bu, Bankin isinin daha da
murakkablasacayina gatirib ¢cixaracaq, bu issa yeni risklarin yaranmasina sabab olacaq.

Bizim 8 illik tariximiz arzinds isci heystimiz va rahbaerliyimiz da yetkinlasib — biz
ham 6z catismazliglarimizdan, hem de 6z ugurlarimizdan érnak gétirmugik. Bizim
isci heyatimiz va rahbarliyimiz indi Azarbaycanin kicik biznes ictimaiyysati ile islomak va
risklari idara etmak tecriibasi gazanib va biz, birlikda, garsimiza gixa bilecak har hansi
cotinliklare sina garmays haziriq.

Doktor Endryu Pospielovski
Bas Menecer
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SOHMDARLAR

“AccessBank” Qapali Sehmdar Camiyyati 29 oktyabr 2002-ci il tarixinde Azarbaycan
Mikromaliyyalasdirma Banki gisminda tasis olunub. 2008-ci ilin sentyabr ayinda bankin
adi dayisilarak “AccessBank” olub. O, Azarbaycanin ve mikromaliyya sahasinin inkisafi
namina calisan, Triple-A reytingine malik beynalxalq taskilatlarin rahbarliyi altinda
fealiyyat gostaran 6 sshmdara maxsusdur. 2010-cu ilin sonunda nizamnama kapitali,
har birinin nominal dayari 2,09 AZN olan 20 milyon sshmdan ibarat olmagla, 41,8 milyon
AZN taskil edib. 2010-cu ilin mart ayinda, boliisdiiriilmamis manfasatin kapitallasdiriimasi
naticasinda bu gostarici artaraq 21,8 milyon AZN taskil etmisdir. 2011-ci ilin mart ayinda
bélusdiiriilmamis manfaatin kapitallasdirilmasi naticesinda sehm kapitali daha 26 milyon
AZN hacminda artib ve 67,8 milyon AZN taskil edib. Belslikla, sshmlarin nominal dayari 3,39
AZN hacminadak yiiksalib, sshmlarin paylasdirilmasi ve sayi ise dayismaz qalib.

Black Qara Daniz Ticarat ve inkisaf Banki
Sea F (AccessBank-in nizamnama kapitalinin 20%-i)

Trade & ™=4| Qara Deniz Ticarst ve inkisaf Banki (QDTIB), Qara Daeniz regionunun 11 Slkesi
DeVelOPmeIlt terafinden yaradilmis beynalxalg maliyys taskilatidir. Bu bankin magsadi, inkisafi
an glclendirmakdan va sshmdar dlkalerlo amakdasligl temin etmakdan ibaratdir. 3,5
milyard Avro hacminda nizamnama kapitalina malik olan bu bank, Gzv dlkslardaki
dovlet ve 6zal muasssisalarin inkisafina ydnealmis layihalere zemanat verilmasi,
ticaret va layiha maliyyelasmasi istigamatinda igtisadi ve regional amakdasliga

yardim gostarir. (www.bstdb.org)

Avropa Yenidenqurma va inkisaf Banki (20%)
Avropa Yenidenqurma va inkisaf Banki (AYiB), Markazi Avropadan Markazi Asiyaya
gadar 29 dlkads hayata kegirilon layihalari dastekloyan beynalxalg maliyys tagkilatidir.
ik névbade, telebatlari bazarla tam 6denile bilmaysn &zel sektor miisterilerine
maliyya yardimi gosteren bu bank, sahibkarligin inkisafi, agiq ve demokratik bazar
European Bank igtisadiyyatina kegid Uglin serait yaradir. Regionda an bdyik vahid investor olan
o evelopment AYIB, hamginin, fealiyyst gosterdiyi 6lkalers shamiyystli dereceds xarici investisiyalari
bilavasits saferber edir. Bank, asasan, 6zal muassissleri maliyyslesdirir va bunu,
adeton, 6z ticari terofdaslari ilo birlikde hayata kegirir. O, real igtisadiyyatda ve
maliyya sektorunda faaliyyat gdsteran movcud sirketlera investisiya yatirir. Bank,
hamcinin, 6zeallesmays yardim, dovlst sirkatlerinin restrukturizasiyasi ve bsladiyya
xidmatlarinin tekmillesdiriimasi sahalarinde dovlst sirkatleri ile amakdasliq edir. 61
Olkeya ve iki hokumeatlararasi teskilata maxsus olan AYIB hokumatlerla, dovlet
organlari ile ve vetendas cemiyyatlerinin nimayandalari ile six siyasi dialog apara-
raq onlarin magsadlerinin hayata kegirilmasina yardim gostarir. Hoyata kegirdiyi bitun
amealiyyatlarda AYIB korporativ idareetma ve davamli inkigaf (izrs an yiiksak standart-
lara riayet edir. ictimai teskilat olarag, AYIB ciddi ictimai informasiya siyasatini hayata
kegirir. (www.ebrd.org)
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Beynalxalq Maliyya Korporasiyasi (20%)
Diinya Banki Qrupuna Uzv olan BMK yoxsullug saviyyssinin azaldilmasina ve
NTER“\T'}ON[‘ELFIHNWP(ECO]R:OR‘TION ahalinin hayat seraitinin yaxsilagdiriimasina imkan yaradir. O, 6zal sektorun
inkisafina yardim etmakls, saxsi kapitali safarber etmakle, hokumat ve biznes
muassisalarine maslahat ve risklerin azaldilmasi Uzre xidmat gdstermakle
Olkalerin sabit igtisadi inkisafina kdmak edir. 2009-cu maliyys ilinde BMK-nin
yeni investisiyalarinin cemi 14,5 milyard ABS dollari taskil edib ve bu, maliyya
boéhrani saraitinds, inkisaf etmakda olan dlkslars kapitalin yonaldilmasina imkan
yaradib (www.ifc.org)

KfW - Kreditanstalt fliir Wiederaufbau (20%)
kFW KW  Entwicklungsbank (KW Inkisaf Banki): KfW Entwicklungsbank,

Almaniya Federal Hokumsatinin adindan, inkisaf etmakda olan ve kegid dovri
yasayan Olkalara yatirilan sarmayslerin maliyyalasdiriimasi ve onlara mivafiq
maslahatlosma xidmsatlerinin gosteriimasi sahasinda ixtisaslagib. Onun
maqgsadi, muvafiq O6lkalerde sosial-igtisadi infrastrukturu yaratmaqdan ve
inkisaf etdirmakdan, elace da resurslari qoruyub saxlamagla ve straf muhitin
saglamhgini tamin etmakls, sabit maliyye sistemlari toskil etmakdan ibaratdir.
KfW Entwicklungsbank masuliyyatli ve sabit mikromaliyyanin dasteklanmasi
Uzre liderdir ve butin dunyada magqgsadli qgruplara istiqgamatlonmis maliyys
institutlarina calb olunub. O, aktivlerinin cemi 442 milyard Avro (31 dekabr 2010-
cu il tarixina) tagkil edan KfW hékumat gqrupunun bir hissasidir. KW Almaniyanin
5 an bdylk bankindan biridir vo Moody’s, Standard & Poor’s ve Fitch Ratings
Agentliklari terafindan AAA reytingina layiq gorulib. (www.kfw.de)

Q@ ACCCSSHOldiIlg Access Microfinance Holding AG (16,53%)

MICROFINANCE AG AccessHolding mikromaliyyslesdirma senayesindas strateji investordur. O, 2006-
cl ilds LFS Financial Systems (16,12%) tarafinden yaradilib ve har birinin payi
16,12% olmagla, beynalxalg 6zel ve dovlet investorlar grupuna maxsusdur
— bu grupa CDC Group plc (Boyuk Britaniya hokumatine maxsus olan va
igtisadiyyatin inkisafina ve giiclonmasina investisiya yatiran fond) AiB — Avropa
investisiya Banki (Avropa ittifaginin maliyys institutu), BMK, KfW inkisaf Banki,
Omidyar Tafts Mikromaliyyslesdirma Fondu (EBay tesisgisi terafindan yaradilib),
elece do LFS-in MicroAssets (3,26%) heyat Uzra investisiya programi daxildir.
AccessHolding mikromaliyyslaesdirma institutlarina investisiya goymaq ve sehm
maliyyalasdirmasinin, xidmat ve idareaetmaya yardim amaliyyatlarinin bir araya
gaetiriimasi hesabina hamin investisiyalari inkisaf etdirmak, elece do Umumi
brend fardiliyine malik global mikromaliyyslaesdirma banklari sabakasi yaratmaq
magsadi ile faaliyyat gdstarir. (www.accessholding.com)

* LFS Financial Systems GmbH (3,47%)
LFS Berlin saharinda yaradilmis va inkisaf etmakda olan dlkalarde hayata kegirilon

rnanciaL sysTems — Maliyya sektoru layihaleri ve kegid igtisadiyyati Uzre ixtisaslagsan maslehatlosma
sirkatidir. 1997-ci ilde yaradilmis LFS, mikro va kicik biznes maliyyalasmasi
sahasinda aparici maslahatlegsma sirkatindan birina gevrilib. LFS sirkatinin tatbiq
etdiyi va daimi maslahatcilarden ibarset bdylk bir grupun hayata kegirdiyi kredit
texnologiyalar ve tacriibi yanagsmalar sayasinda bu sirket beynalxalg donorlarin
va investorlarin faydali teraefdagina geuvrilib.
Onanavi maslehatlosma feaaliyyati gergivesinden kenara gixaraq, LFS ham
menecer vo ham da investor gisminds cixis etmakls mikromaliyyslesdirma
tagkilatlarina investisiya qoyur. Bu ndv investisiyalarin ilk defe goyulmasinda
gazanilan tecriibays asaslanaraq, LFS hal-hazirda AccessBank brendi esasinda
beynalxalg mikromaliyyalasdirma banklari sabakasini yaradir.
(www.lIfs-consulting.de)

ENTWICKLUNGSBANK
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2002
m Oktyabrin 29-da QDTIB, AYIB, BMK, KfW
and LFS Financial Systems terafinden
Azarbaycan Mikromaliyyelasdirma Banki
gisminde tesis olunub

2003

B AYiB-den ilk tekrar maliyyslosma krediti
alinib (5 milyon ABS dollarr)

2004
B Cari hesablar va pulkdclirme sistemlori iso
salinib

2005

B Muddstli amanatlerin agilmasina baslanib
va AccessBank SWIFT, Western Union ve
PrivatMoney kimi beynalxalq pulkdéglirma
sobakalarine qosulub

m Global Microfinance Facility (GMF), Blue
Orchard, Deutsche Bank, Incofin va Triodos
sirkatlerinden ilk geyri-sehmdar kreditlori
alinib

B Ganca gaharindae ilk regional filial acilib

2006
B Slave amanatve pulkdgirma mahsullarinin,
parakenda kreditlosmanin, kredit kartla-
rinin ise salinmasi, bankomatlarin quras-
dirlmasi, elece da VISA plastik kart
sabakasina qosulma sayasinda parakende
biznes inkisaf edib

2007

B AccessHolding yeni sshmdar qisminde
qosulub

B Yeni perakanda va “carpaz sektor” mahsul-
larinin, o cimladan: beynalxalq ticari ma-
liyye, VISA plastik kartlari, amekhaqqi
layihaleri vo POS terminallarin tatbigi da-
vam etdirilib

B Xususi aqrokredit mahsullari isa salinib

® Mikromaliyyalagdirma Uzra M-CRIL reyting
agentliyindan Alpha reytingi alinib

® Umumilikde 50 milyon ABS dollarindan
artig hacmda tekrar maliyyslasdirme
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haqqinda muiqavilsler baglanib: buraya
AccessBank-in buraxdigl va beynalxalq
kapital bazarlarinda Azerbaycan sirkati
torafinden buraxilan ilk istigraz olan de-
bt istigrazi; beynalxalq 6zal investor olan
SNS Institutional Microfinance Fondundan
alinan AZN denominasiyall ilk istiqgraz ve
Deutsche Bank-dan alinmisg AccessBank-
In ilk subordinasiyali krediti daxildir

2008

B Daha glcl0 vea daqgiq brend vyarat-
maq magsadi ile Azerbaycan Mikro-
maliyyelesdirma Bankinin adi dayigilarak
“AccessBank” olub

m Fitch Ratings terafindan BB+ reytinqi verilib
— bu, Azaerbaycanda 6zsl banklara verilan
an yuksak reytinqdir

M il orzinde yeni tokrar maliyyslagdirma
kreditleri 80 milyon ABS dollarini 6tib —
buraya AccessBank-in debut istigrazlarinin
ikinci buraxilisi ve bankin AYIB terofinden
tayin olunan ilk sindikatlagdiriimis kreditinin
imzalanmasi daxildir

m AccessBank-in aqgrokredit mahsulu
Azearbaycan Mikromaliyye Assosiasiyasi
torafindan “©On yaxsi kredit mahsulu” adina
layiq gorulib

B AccessBank BMT-nin Global Compact
qgrupuna qosulub va bu grupa gosulan ilk
Azarbaycan banki olub

2009

B AccessBank “2009 Financial Times Sus-
tainable Banking Awards” tarafinden Sarqi
Avropanin U¢ an sabit banklarindan biri
gisminda taninib

B AccessBank Musterilerin Muhafizasi Uzre
“‘SMART” Kampaniyasina gosulub ve bu
kampaniyaya qosulan ilk Azerbaycan banki
olub



2010

B Fitch Ratings Agentliyi terefinden BB+
reytingi tesdiglenib, Fardi Reyting ise “D”

layig gorulib
m Bankin gaffafligi, Microfinance Information

B AccessBank,

soviyyasina yuksalib. Bu, Azarbaycanda
06zal bank Ug¢lin nsazerds tutulmus an
yuksak reytinqdir

Ucl regionlarda, ikisi iss Baki saharinde
olmagla, bes yeni filial acilib, yeni Bas Ofis
Ucun isa bina alinib

Sahmdarlara 5 milyon AZN mablaginda
ilk dividend &denilib. il erzinde depozitlor
86% artaraq 152 milyon ABS dollarina
¢atib. Bu zaman bélisdirilmamis manfast
hesabina aktivlerin artimi tamin olunub va
xarici kreditlordan asililiq azalib
Azarbaycan Futbol
Federasiyalari Assosiasiyasinin (AFFA),
o cumladan 11 Kisi, gadin ve usaq milli
komandalarinin resmi sponsoru olub
AccessBank-in Bas Direktoru Azeri Busi-
ness Awards tersfinden “ilin bankiri” adina

Aktivloerin comi Kredit portfeli Depozit port-

Miistarilarin

(milyon Mablag (milyon
ABS doIIarl) ABS dollarl)
2002 49 0,1
2003 5.7 33

Exchange agentliyi tarafinden “5 brilliantla”
mukafatlandirilib ve bu, mdvcud nominasi-
yalardan an ylksayidir

Microfinance Centre (MFC) Moarkazi
AccessBank-1  “Mustarilerin  muihafizasi
va ifrat borclanmanin qargisinin alinmasi
sahasinde an yaxsl tecribsys gora”
mukafatlandirib. AccessBank Qafqazda bu
mukafati almis yegana Coxtarefli Maliyya
institutudur

“‘Euromoney” teskilati 6zinin “©n yaxsl
nailiyystlere gore” illik nominasiyasinda
AccessBank-1 “Azarbaycanin en yaxsl
banki” adina layiq gortb

Standard and Poor’s reyting agentliyi
AccessBank-l Azarbaycanin on geffaf
banki elan edib

Filiallarin

feli (milyon
sayl ABS dollarr)

sayl
117 - 1
2000 - 4

3000

2006

2007 133 115

2008

16000

46000 14 14

69000

2010

120000
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BIZNESIN ICMALI

SIYASI VO IQTISADI MUHIT

Ovcud siyasi muhitin sabit va davamli
M oldugunu 2010-cu ilin noyabr ayinda

keciriimis parlament seckileri de subut
edib. Hemin seckilarde 125 millat vakilinden 24-i 6z
vazifasini dayisib. 2010-cu ilde Azarbaycanda iqgtisadi
artim sabit, 6tan illere nisbatan bir gadar leng carayan
edib. Neft giymatleri sabit ylksek olaraq galib, bu
ise bldcanin artmasina ve valyuta sabitliyine sarait
yaradib. Amma igtisadi artimin leng cerayan etmasi
dasinmaz emlakin giymetlerinde va telabatinda
deflyasiyaya sebab olaraq, qeyri-neft sektorunun
inkisafina xidmat eden tikinti sahasine manfi tasir
gosterib. Bazi manfi meyllar KOB sahalerina da ni-
fuz edarak maliyye telabatini ve artim gdstaricilarini
asagl salib. 2010-cu ilde alverigsiz hava seraiti
Azarbaycanin bir sira rayonlarinda bazi bitkiloara manfi
tasir edarak kend tasarrifatindan slds olunan galirleri
asagi salib, bu ise Azarbaycanin regionlarinda Gmumi
igtisadiyyatin vaziyystina xalal gatirib.

Dovlet Statistika Komitesi 2010-cu il tizre UDM-n
5% artdigini bildirib, halbuki, 2009-cu ilde bu ragem
9.3% toskil edib. Amma bu gostarici, neftin istehsal
hacmi mugabilinde onun satigsindan alds olunan fak-
tiki gslirin hesablandigi hacmdan ylksakdir. 2010-
cu ilin UDM-u 41,5 milyard AZN (52,1 milyard ABS
dollan) teskil edib va bu, pul vahidinde 2009-cu ilin
gostericisindan (34,5 milyard AZN = 43,3 milyard AB$
dollar) 20% asagidir. Bu, dovlet blidcesi galirlerinin
10% artaraq 11,4 milyard AZN-a (14,3 milyard ABS
dollarina) gatmasina serait yaradib. 2009-cu ilds isa
bu reqem 10,3 milyard AZN (12,9 milyard ABS dollari)
taskil edib. 2010-cu ilin blidca xarclari isa 11% artimla
11,8 milyard AZN (14,8 milyard ABS dollari) teskil
edib (2009-cu ilde 10,6 milyard AZN = 13,2 milyard
ABS dollari). istehlak giymatleri indeksi esasinda
yoxlanmis inflyasiya resman 5,7% taskil edib (geyri-
rosmi hesablamalara baraber). 2009-cu ilde bu
gOstarici 1,5%, 2008-ci ilda isa 21% taskil edib.

Neft giymatleri yiksek oldugundan, ixrac hacmi
21,3 milyard, idxal hacmi ise 6,6 milyard ABS dollari
toskil etmakle, aktiv ticarst balansi saldosunun 14,8
milyard ABS dollarina (2009-cu ilde 8,6 milyard ABS
dollar) yuksalmasine serait yaradib. Bu, valyuta
sabitliyine kdmak edib ve yerli istinad valyutasina —
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ABS dollarina nisbatde AZN dayismaz galaraq 1 ABS
dollar = 0,7979 AZN (2009-cu ilin sonunda 0,8031
AZN) tagkil edib. Enerji dasiyicilarinin ixraci davaml
igtisadi sabitliyi orta muddats temin etsa da, 2008-ci
ilde enerji dasiyicilarinin giymatlerinin dayiskanliyi,
tikinti va dasinmaz amlak bazarlarinin zsiflamasi
igtisadiyyatin diversifikasiyasina talabati guclendirib.
Diger telebatlar ise inflyasiya tezyiglerine nezarat, neft
galirlerinin semaraliliyinin artiriimasi va korrupsiyanin
azaldilmasi kimi amillerla bagldir.

Bank sektorunun inkisafi gosterdi ki, bazi banklarin
fealiyyat gostericileri diger banklardan daha ylksak
olsa da, “guclu takan” geyda alinmayib. 2010-cu ilda
Umumi bank aktivleri 14% (11,7 milyard AZN-den 13,3
milyard AZN-dak) artib ve bu goésterici 2009-cu ilin
gbstericisi ilo eynidir. Umumi kredit portfeli iss comi
8% (8,0 milyard AZN-dan 8,6 milyard AZN-dak) ar-
taragq 2009-cu ilin 20%-lik artimindan geri galib. 2009-
cu ilin artimi, asasan, dovlete maxsus Azarbaycan
Beynalxalq Banki tzarinde camlandiyi halda, 2010-
cu ilin artimi, daha gox, 6zal banklara asaslanib.
Depozitler 20% artaraq 5,1 milyard AZN-s gatib. UDM-
n bir hissesi kimi, Umumi bank aktivleri azca agagi
duserak 32%-a (2009-cu ilde 33%), Umumi kredit
portfeli 21%-a (2009-cu ilde 24%), depozitler isa 12%-
8 (2009-cu ilde 17%) enib, bu isa bank midaxilasinin
nisbatan asagi saviyyada oldugunu gosterir.

Bank sektorunu guclendirmak t¢un 1 yanvar 2009-
cu il tarixden baslanan, kapitallasdirilmis manfastin 3
il middatine vergiden azad edilmasinden bank sek-
toru 2010-cu ilde da faydalanib. Mearkazi Bank bir
nega il middatine bank sektorunun konsolidasiyasini
dasteklese da, konsolidasiya culzi saviyyada olub
ve 2010-cu ilin sonunda banklarin sayi 45 olaraq
galib (2009-cu ilds ise 46 bank faaliyyat gdsterirdi).
Faaliyysti zsifloayan ¢ kicik bankin lisenziyasi isa
dayandirilib.

AccessBank sturat ve dinamik cshatlerine goére
sektoru Ustelese do, igtisadi sengime igtisadiyyatin
asag! pillslerine tasir gdstardiyindan, 2010-cu ilds
bu gdsterici 6ten illere nisbaten asag@i diisiib. Umu-
mi bank aktivleri hesabina AccessBankin bazardaki
payi, 2009-cu ilin sonundaki 2,7%-dan 2,8%-a qalxib
vo bazardaki 45 bank arasinda 9-cu yerdan 7-ci yero
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yukselib. Bankin bazardaki paylr 2,9%-den 3,0%-
dak artib ve Bankin imumi kredit portfeli 6-c1 yerda
galib. Kend tesarriifatinin kreditlesmasi sahasinda
AccessBank 6z ragiblerini gerids qoyaraq ilk mévgede
galib — Azarbaycanin bank sektorunun Umumi kend
tesarrifat portfelinde AccessBank-in payl 14%-den
goxdur.

Banklardan olava, mikromaliyyalasdirma
sahasinde 19 qeyri-bank kredit taskilatt mdvcud-
dur. Azarbaycan Mikromaliyys Assosiasiyasi (AMA)
mikromaliyyelesdirma ile masgul olan 30 tegkilat — 19
geyri-bank maliyys tagkilati va 11 bank, o ciimladen
AccessBank haqqinda melumat toplayir. Hemin
toskilatlarin mikrokredit portfeli 2010-cu ilin sonunda
488 milyon ABS dollari tagkil edib ve burada Access-
Bank bazarda 36% paya malik olub (2009-cu ilin sonu
ilo barabar), bu ise onu izleyan an yaxin raqibinin
gOstaricisindan iki dafs artiqdir. Belslikle, AccessBank

Azarbaycanda, xisusan kicik fermer tesarrifatlari ilo
calisan aparici mikromaliyye tagkilatidir.

Bank ve mikromaliyyslegdirma sektorunda
roqabst artsa da, AccessBank-in magsadli musteri
gruplarina basga banklarin goésterdiyi effektiv
maliyya xidmsatlari mahduddur. Qeyri-bank Maliyya
Tagkilatlarina munasibatde AccessBank-in Ustln-
IUyl, esas maliyys xidmatlarindan alave, mugtarilera
tamgesidli bank xidmatleri, o cumladan amanat
mahsullari taklif etmasindadir. AccessBank maksi-
mal effektiv ve soffaf xidmat gostarmakle muisterilerin
vaxtina va puluna qenast edarak bazarda mikro va
kicik biznes sahssinda aparici rol oynayir. Amma
regabatin glclenmasi mustarilerin ifrat borclanmasi
riskini artirir, clnki bir gox musteriler takrar kreditor-
lardan kredit almaga Ustlnlik verirlor. AccessBank
rehbarliyi bu riski ciddi gebul edir va AMA-nin “Bir
Musteri — Bir Kreditor” Kampaniyasini dasteklayir.

AccessBank-in magsadi masul bankgiliq
prinsiplerine sadiq galmaqdan — 6z musterileri
Uclin hagigeten manfastli xidmatler toklif etmakle
etibarl ve gaffaf fealiyyst gdstaren, uzunmuiddatli
terafdas olmaqdan ibaratdir. AccessBank
sahibkarlarin biznesini ve 6dema qabiliyyatini
diqqgatle tehlil edarak onlara, tizlasdiklari

riskleri giymatlandirmakda ve 6hdasindan geala
bilmayaceklari son deracs yiksak borclanmadan
yayinmagla inkisaf etmasine kdmak edir. Bu,
istehlak kreditlerine ds aid edilir — AccessBank-in
bu kredit mahsullari diggatle islanib hazirlanaraq,
mustarilari ifrat borcla yiklamadan, ailslerin
zoruri maigat avadanliglari slde etmasi tgun
nazarda tutulub. AccessBank-in har bir kreditle
alagadar maqgsadi muistarilarimize misbat

tasir gostermakdan ibaratdir. 2009-cu ilde
AccessBank Mustarilarin Mihafizesi lizra
SMART Kampaniyasina gosulmagla 6z niyyatini
resmilasgdirib ve bu kampaniyaya qosulan ilk
Azarbaycan banki olub. Bu, mikromaliyya
liderlarinin bltin musterilers saffaf, tadbirli ve
uzaqgoéran maliyya xidmatleri gostarmasine

“BIR MUSTORI - BIR KREDITOR”
MUSTORILORIN MUHAFiZOSi VO MOSUL BANKCILIQ

yonaldilmis global kampaniyadir.

2010-cu ilda AccessBank MFTransparency
agentliyinin Saffaf Qiymatqoyma Tesabbisiina
gosulmus aparici teskilatlardan biri olub.
MFTransparency agentliyinin sebake saytinda
miigayisali illik Faiz Daracaleri derc olunub; may
ayinda ise “SMART Campaign and Microfinance
Centre” Markazi (MFC) 6zunln illik konfransinda
AccessBank-1 “Mstarilarin mihafizesi va ifrat
borclanmanin garsisinin alinmasi sahasinda
nailiyyatlera géra” mikafatlandirib. Hal-hazirda
AccessBank, AMA-nin ifrat borclanmanin
mahdudlasdiriimasina yénaldilmis “Bir Mistari

— Bir Kreditor” kampaniyasina qosulmagla
muixtalif tagkilatlar terefinden goxdafali kreditlarin
verilmasi sababindan yaranan ifrat borclanmanin
garsisini almaga calisir. Bununla bels,
AccessBank-1n masul bankgiliga nail olmasinin
an obyektiv ve askar gostaricisi, 2010-cu ilin
sonunda riskli portfel saviyyasinin PAR > 30 giin
1,00% taskil etmasidir. Hatta, Bankin psrakande
kreditloegma Uzre PAR > 30 guin gostericisi ilin so-
nunda son darace asagi saviyyads - 0,56% olub.
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MALIYYD NOTICOLORI

2010-cu ilde AccessBank-in imumi aktivleri 23%-
dek artaraq ilin sonunda 459 milyon ABS dollari
taskil edib, halbuki, 2009-cu ilin sonunda bu reqgam 375
milyon ABS dollari taskil edirdi. 84 milyon ABS dollari
hacminda artim 70 milyon ABS dollari hacminde
amanat artimi (2009-cu ilin sonundaki 82 milyon ABS
dollarindan 86% artiqg, yani 152 milyon ABS dollari) ve
33 milyon ABS dollari hacminde manfaat sayasinde
mumkin olub. Bu, borclarin 9% azalmasina, yani
2009-cu ilin sonundaki 219 milyon ABS dollarindan
200 milyon ABS dollarina enmasina sarait yaradib.
Kapital adekvatligi son deraca sabit qalaraq ilin so-
nunda Umumi Kapital Adekvathg tzre 28%, Tier
1 Uzre ise 25% toskil edib. Bu ise Merkazi Bankin
tenzimlayici normasini (muvafiq olaraqg, 12% va 6%)
iki defaden da artiq Ustalayir.

2010-cu ilde vergiden sonraki manfaat 33 milyon
ABS dollarina gatib, 2009-cu ilds ise bu regam 25 mil-
yon ABS dollar teskil edirdi. Galir axininin davamli
suratds artmasi, o cimladan portfelin artmasi (15%,

yoni 2009-ci ilin sonundaki 297 milyon ABS dolarindan
341 milyon ABS dollarinadak) ve xarclera nazarst
edilmeasi sayasinde ylksak manfaatlilik bas verib.
Manfaatliliya, hamginin, kapitallagdiriimis manfastin
vergiden azad edilmasi (yuxaridaki malumata
bax) da serait yaradib ki, AccessBank da bundan
faydalanib, ¢linki 2010-cu il Gzre butin manfast
kapitallasdirihb. Oktyabr ayinda Bank, 2008-ci ilin
bolisdurilmamis manfesti hesabina sehmdarlara 5
milyon AZN mablaginde dividend ddeyib. Xarclere
mikammal nazarat galir-xarc nisbatinds de 6z aksini
tapib — ilin sonunda bu, 58% tagkil edib, yoni 2009-
cu ille eyni saviyyada qgalib. Bank 6zunin xarici
maliyyslesmadan asilligini azaltdigindan, Maliyya
Xarclori 2009-cu ildaki 8,5%-dan 9,4%-a yuksalib,
Maliyye Galirlari ise clizi saviyyada, yani 33,1%-dan
33,0%-a enib, bu isa Bankin takrar maliyysloegsdirma
strukturunda daha ytiksak mablagda yerli amanatlarin
artim nisbatini aks etdirir.

AccessBank genislandikce ve 6z effektivli-

yini artirdigca, 2007-ci ildan etibaran Bank
mitemadi manfast alds etmaya baslayib.
AccessBank-in sshmdarlari va rehbarliyi
Bankin manfaatliliyindan irali galan faydani
mustarilarimizle bélisub ve 6tan 12 ay arzinda
Bank 6z kreditleri tzre faiz deracalarini 3%
azaltmaq imkani alds edib. Amma AccessBank-
In manfaatliliyinin mistariler Gglin faydasi tekce
faiz daracalarinin azaldilmasi ile mehdudlagmir.
2010-cu ilden gabaqg sehmdarlar AccessBank-
In alda etdiyi bltliin manfeati Bankin
genislanmasina va filial sabakasinin artiriimasina
yonaldib. Naticads, 2011-ci ilin yanvar ayinda
AccessBank-in maliyya vasaitindan yararlanan
sahibkarlarin say 5 il avvalki gostericidan,
2006-ci ilin yanvar ayi ile miiqayisads 20 deafs
artiq olub. Eyni zamanda, bankin manfaatliliyi

ACCESSBANK-IN MONFOOTLILIYININ MUSTORiYD FAYDASI

milli valyuta ila, yani AZN-la verilan kreditlerin
ahamiyyatli deracada artmasina serait yaradib
vo bu da AccessBank-in on minlarle debitoru
Ucun valyuta riskinin qarsisini alib. Bankin
kapitali AZN ils ifada olundugundan, bu,
AccessBank-in asas AZN resurslarindan birini
yaradib. Bolusdurilmamis manfaat bankin
kapitalina daxil edildiyinden, AccessBank-in
AZN resurslari da artib. 2010-cu ilin sonunda
AccessBank 80000 mustariya manatla kreditlar
verib (Umumi kreditlarin 66%-i), 2006-ci ilin
sonunda isa bu goésterici 4300 nafar (33%) taskil
edirdi. 2010-cu ilin sonunda AccessBank-in AZN
portfeli 119 milyon ABS dollari ekvivalentinadak
(biznes portfelinin 35%-i) artib, 2006-ci ilin
sonunda ise bu goésterici 4,5 milyon ABS dollari
(biznes portfelinin 10%-i) toskil edirdi.
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BiZiM MUSTORILORIMIZ

B Azsrbaycanin simal ssheri olan Sabranda ilhams
Oliyeva, 6z icmasina daxil olan diger 7 nafer qadinla
birlikde anenavi “Qirvan” Uslublu xalcalarin toxunmasi
ile masgul olur. 3-4 nafer gadin iki ay arzinde yuksak
keyfiyyatli xalca toxuyur. Keyfiyyatli xalganin toxunmasi
bdyluk zehmat talab etdiyindan, onun giymati de baha
olur. Alicilarin tapilmasi muayyan qadar vaxt apara biler
ve 0z novbati layihasini hayata kegirmak magsadi ila
material almaq Ug¢lin xanim Sliyevanin slindaki vasait
az olur. AccessBank-dan gotirdiyid 900 ve 1000 AZN
hacminda kreditlor hesabina xanim ®Sliyeva lazimi
materiallari ala ve toxucu dezgahini tamir etdira bilib. To-
xuculug hamin saharda aksar gadinlarin masgul oldugu
yegana pesadir va bu imkan 7 gadinin amakhaqqinin
artirilmasi tgtn serait yaradib.

KREDIT PORTFELININ INKISAFI

ccessBank-in 6danilmamis kredit portfelinin
Acemi 2010-cu ilde 15% artib, yani 2009-cu

ilin sonundaki 297 milyon ABS dollarindan
341 milyon ABS dollarina gatib. 2010-cu ilde
Umumilikde 436 milyon ABS dollari mablaginde
123000 kredit verilib (2009-cu ilde 363 milyon ABS
dollari mablaginde 104000 kredit verilib) ve orta
kredit hacmi 3,554 ABS dollari (2009-cu ilde 3494
ABS dollari) teskil edib. ilinilk riiblinde AccessBank-
in verdiyi kreditlerin UGmumi hacmi 1 milyard ABS
dollarindan artiq olub va il 1,3 milyard ABS dollari
gOstericisi ile basa vurulub, musterilerin sayi ise
220000-dan artig olub (400000 kredit). Portfelin
keyfiyyoti yuksak saviyyads qalib, Riskli portfel
> 30 gln ilin sonunda 1,00% teskil edib, 2009-cu

ilde ise 0,85% toskil edirdi. Risklilik saviyyasinin
mistasna derecede asagi olmasi AccessBank-in
masul kreditlegsma va ifrat borclanmanin garsisinin
alinmasi siyasatini aks etdirir (12-ci sahifaedaki “Bir
Mdastari — Bir Kreditor” hagiyasine bax). 2010-cu
ilde hesabdan silinmis kreditlarin mablagi 1,7 mi-
lyon ABS dollari tagkil edib. Buraya barpa olunacag
g6zlanilen, lakin Azerbaycanda kreditin mahkamaler
vasitesi ile barpasinin uzun muddat vaxt aparmasi
sababindan, son naticada hesabdan silinmis KOB
kreditlari da daxildir. Portfelin artimi yeniden Mikro ve
Etibarl Kredit seqmentinde daha ylksak olub, ¢ln-
ki igtisadi sengimalerle slagedar KOB segmentina
olan telebat da azalib.

2009-2010-CU ILLORD® UMUMI KREDIT PORTFELININ iNKiSAFI
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BiZNES BANKCILIGI

am BiZNES PORTFELININ INKISAFI

danilmamis biznes kreditlari portfeli 2010-cu
Oilde 13% artaraq ilin sonunadak 313 milyon

ABS dollarina ¢atib (90000 mustariya 92000
kredit verilib), 2009-cu ilin sonunda ise bu reqem 276
milyon ABS dollari tegkil edib. Umumilikde, 2010-
cu ilde 397 milyon ABS dollari mablaginde 90000
kredit verilib, bu ise 2009-ci ille miqayisada, muivafiq
olaraq, 17% ve 10% artim demekdir. Bitin biznes
kreditlerinin orta hacmi 4398 ABS dollari taskil edib
va butlin biznes kreditlerinin 41%-i AccessBank-dan
ilk dafe kredit almis mustarilera verilib.

100 — 10000 ABS dollari civarinda dayisan
mikrokreditlor 2010-cu ilde miitleq qaydada artib. I
arzinds bu artim 12%, yaxud 17 milyon ABS dollar
toskil ederak 159 milyon ABS dollarina (88000
kredit) catib. Bu segment ham kreditlerin sayinda
— butun biznes kreditlerinin 95%-i 10000, 79%-i iso
5000 ABS dollarindan az olub — ham de mablaginda
Ustlnlik yaradib ve Umumi biznes portfelinin 51%-
ni teskil edib. 2010-cu ilde Umumilikde 250 milyon
ABS dollari hacminda 87000 mikro krediti verilib,
bu ise 2010-cu il Gzre KOB musterilerina verilan
kreditlordan iki dafe artigdir. Bu, AccessBank-in
Mikro seqgmentina yetirdiyi diqgstin tazahuridur.
AccessBank-in risk idaraciliyinin guci mikro port-

fel Gzre “Riskli portfel > 30 glin” gostericisinin son
darace asagd! olmasidir - ilin sonunda bu goésterici
1,09% tagkil edib. 2010-cu ilde cemi 350000 ABS
dollari mablaginde 90 mikro kredit hesabdan silinib.
Riskin ham bank, ham de mdustariler Ugln asagi
olmasi yerli valyuta ile verilan kreditlerin davamli
olaraq artmasi sayasinde mumkin olub: 2010-cu
ilde verilmis 87000 mikro kreditden 75000 (85%-i)
AZN-ls verilib. MUqgayise ug¢in, bu gésterici 2009-cu
ilde 76%, 2008-ci ilds ise 64% taskil edirdi.

Nisbi sartlorle an shamiyyastli artim, 10001-
20000 ABS dollarn civarinda dayigen Etibarli
Kredit seqmentinde miisahide olunub. il erzinde
Odenilmamis kredit portfeli 47% artarag 19 milyon
ABS dollarina (1700 kredit) ¢catib. Buraya, il arzinde
18 milyon ABS dollari hacminda veriimis 1088
Etibarli Kredit daxildir. 2008-ci ilde mikrokreditlosma
texnologiyasinin tetbigi ve daha bdéyik mablegds
kreditlora takan verilmasi sayssinda bu segmentin
effektivliyinin galacakda da ylksalmasi Ggln zemin
yaranib.

2010-cu ilde KOB portfeli (20000 ABS dollarindan
artiq kreditlar) 11% artaraq 135 milyon ABS dollarina
catib va il arzinde 129 milyon ABS dollari hacminda
1781 kredit verilib (orta kredit hacmi 72431 ABS
dollar). il erzinde 1,3 milyon ABS dollari hesab-
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dan silinmakla, KOB kreditleri tzra “Riskli portfel >
30 gun” gostericisi ilin sonunda 1,01% taskil edib.
Portfelin keyfiyyatinin ylksak saviyyada saxlanmasi
daim rahbarliyin diggat markazindadir.

AccessBank-in kredit portfelinin igtisadi sektorlar
Uzra diversifikasiyasi 2010-cu ilde da tekmilleasmakda
davam edib. Umumilikde mikromaliyys ve igtisadi
strukturu aks etdirmakle, parakands ve topdansatis
ticaratinin pay! en bdyiuk olmagda davam ederak
mablag etibari ils ilin sonunda qgaliq kreditler izro
biznes portfelinin 58,2%-ni tagkil edib (xidmatler —
17,6%, kand tesarrifati — 14,8%). Ticarat gostaricilari
yuksak olsa da, il arzinde 2006-ci ilin sonundan
73% asagi olub. Bu sektorda portfel do, hamginin,
parakenda ve topdansatis faaliyysti Uzra diversifi-
kasiya olunub. Portfelin ticarst Uzre hesablanmis
payinin azalmasi kand taserriifati sektoruna da
tasir gosterib ve 2010-cu ilde 12,3% gbstericidan
an ylksak artim geyds alinib. Kreditlarin sayi etibari
ile hal-hazirda kand tasarrifati sektoru an yiksak —
Umumi hacmin 1/3 hissesinden artiq paya malikdir
ve bu, hamin sektorda orta kredit hacminin nisbatan
asagi oldugunu gostarir.

AccessBank-in portfelinde kend tesarriifati sek-
torunun payinin artmasi 2007-ci ilden aqgrokredit
mahsulunun ugurlu tetbiginin naticasidir. Hal-hazirda
AccessBank-in regional filiallarinda verilon battin
biznes kreditlerinin texminan yarisi aqrokredit
mohsuludur. ilin sonunadek aqrokredit portfeli 50

milyon ABS dollarina g¢atib, verilmis kreditlerin orta
mablagdi ise 2,230 ABS dollar teskil edib. Keyfiyyat
yuksak olaraq qalir, Riskli portfel > 30 gin 1,37%
haddindadir. 2009-cu ilin sonunda bu gostericinin
0.28% oldugunu nazare alsaq, burada risk artimi
mulsahide olunur, amma bu risk artimi 2010-cu
ilde Azarbaycanda slverigsiz hava saraitinin bazi
bitkiloere manfi tasir géstermasi sebabinden kend
tasarrifatinin  zeif inkisaf etmasi iloe alagadardir.
Aqrokredit portfelinin cami, yuxarida geyd olunan
asas kand teserriifati sektorunun gostericisindan
yuksakdir, c¢unki aqrokredit msahsulu, hamginin,
movsumi galir gstiren kend teserrufati ile slagadar
xidmatlerin va tesarrifatlarin (masalan, mivafiq
olaraq, ticarat va xidmat sektorlari Gzra tesnif olu-
nan, toxum va gubra satisi va ya baytarliq xidmatleri
gostaren musterilerin) maliyyslesdiriimasi tUgln da
istifade olunur.

KORPORATIV XIDM3TLBR

ccessBank-in  mdastarileri  inkisaf etdikca,
Aonlarm maliyye ximatlarine olan talabatlari

da tadrican artir. Homin telebatlari 6demak
maqgsadi ile Korporativ Xidmatler Departamenti
yaradilib va Bag Ofis heyati, filial heyatine misterilare
xususilesdirilmis xidmatler géstarmakda kémak edir.
Buraya AccessBank vasitasi iloe ©makhaqqi Layihasi
(asagida gostarilir) ve Ticaratin Maliyyalasdiriimasi
Omaliyyatlari  asasinda  sirkatin  amakhaqq
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PORAKONDD BANKCILIQ VO 9MILIYYATLAR

cadvaline nazarsat edilmasi daxildir. Departament,
hamginin, bank xidmatlarine ehtiyaci olan, amma
he¢ do mitleq maliyye axtarisinda olmayan daha
boylk yerli ve acnabi sirkatlerin va teskilatlarin calb
olunmasina ve onlara xidmat gosteriimasina calisir.
Bu cir tagkilatlarin ve onlarin amakdaslarinin cari
hesablari ve amanat balanslari, Accessbank-in mikro
vo Kicik musassiselore kredit verilmasi foaliyyatinin
genislandiriimasi ve diversifikasiyasi kimi strateji
maqgsada nail oimagda kdémak edir.

OMANSTLOR VO CARi HESABLAR
2009-cu ilds oldugu kimi, emanat va cari hesablarin
hacminin artim saviyyasi 2010-cu ilde do yuksek
olaraq galib. 2009-cu ilde musahids olunan 210%-lik
artimdan sonra, 2010-cu ilde emanatlerin comi daha
86% artarag 152 milyon ABS dollarina ¢atib (182000
hesab). Halbuki, 2009-cu ilin sonunda bu gosterici
82 milyon ABS dollari (115000 hesab), 2008-ci ilin
sonunda isa cemi 26 milyon ABS dollar tagkil edirdi.
Bmanatlarle maliyyslesen Umumi Aktiviarin payi son
iki il arzinde 3 dafe artaraq, 2008-ci ilin sonundaki
11%-ls miqayisada, 2010-cu ilin sonunda 33%-9
catib.

HESAB DOVRIiYY®Si

Sahibkarlarin, beynalxalq pulkdgirmaler zamani
vergi organlarindan va ganuni mahdudiyystlerdan
yayinmaqg Ugln hale da qeyri-rosmi pulkéglirma
sistemlarina Ustlinllk vermalarine baxmayaraq, he-
sab dovriyyasi 33% artib. Qeyri-nagd dovriyys 233
milyon ABS dollarina gatdigi halda, 2009-cu ilda
497 milyon ABS dollari teskil eden nagdd dovriyya
2010-cu ilde 68% artaraq 835 milyon ABS dollarina
¢atib. Bu biznesi inkisaf etdirorken AccessBank
mukammal miustari xidmatlerinin gosterilmasinag,
mistarilore HOEKS Azerbaycan banklararasi kliring
sistemindan, beynalxalq pulkdgirmaler tglin SWIFT
sistemindan istifads olunmasinin teklif edilmasina,
bankin mixbir hesablari sabakasina girisin tamin
olunmasina diqqet yetirir.

PULKOGURM® SISTEML®RI
Xaricde caligan aile Uzvlerinin  hayata kecirdi-
yi beynalxalq pulkdg¢irmaler bir ¢cox asagi gslirli
azarbaycanll ailsler U¢ln esas gsalir meanbayidir.
Bu bazara xidmat goéstermak Uglin AccessBank 6z
musterilerinde hesab ve geyri-hesab sahibleri Gg¢lin
bir sira aparici beynalxalq pulkdgiirma sistemlari toklif
edir. Buraya Western Union, CoinStar (kegmis Trave-
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B Namiq Agayev 6z sanatini, amisinin Bakidaki
taxta sexinde yeddi il arzinds dyranib ve sonradan
6z dogma ssharina - Azarbaycanin simalindaki
Xudat ssherina qayidaraq hamin senastlsa 6zu
masgul olmaga baslayib. Bunun lgln o, 6zgs
bir sexde muayyan bir arazini icareys gotirub ve
sonradan, Bakida gazandigi tacriiba sayeasinda
- tez bir zamanda 6z biznesini inkisaf etdirib va
6zlina iki nafer is¢i goturiib. Bununla bels, canab
Agayev boyik sifarisler aldiqda, o, lazimi gadar
taxta almaq Ugun vesait gatismazlidi ile Gzlasib.
Hamcinin, cenab Agayev tazs taxta alaraq onu
6z emal etmak niyyatinda olub ki, 6z xammalinin
keyfiyyatine 6zl nazarst eds bilsin, amma taxta
emall vaxt aparir va ¢oxlu vesait teleb edir. 2008-
ci ilde AccessBank-dan géturduyd 1000 AZN
hacminds kredit hesabina cenab AJgayev daha
asagdl giymate teze taxta alib ve daha gox sifarisler
gabul edib. Bu ona, 6z mahsullarinin keyfiyyatini
artirmaq va biznesini geniglendirmak tglin imkan
yaradib. Hal-hazirda onun icararays goturdiyu
sexi vo 6 nafer iscisi var. Canab Agayevin galiri
ds artaraq 6z ganc ve bdyumakds olan ailasini
temin etmayas serait yaradir.
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lex), BeicTpas No4yTta, PrivatMoney, Caspian Money
va Contact sistemlari daxildir. Sonuncu doérd sistem
0z faaliyyatini, azerbaycanl mihacirlerin daha gox is
axtardigr MDB dlkalerina ydnaldib. Hoamin sistemlar
vasitesi ilo hayata kegirilon amaliyyatlarin Gmumi
sayl 2010-cu ilde 24% artaraq 37500 amsaliyyata,
kégurilmis mablagin Gmumi hacmi ise 18% artaraq
22 milyon ABS dollarina gatib.

VISA PLASTIK KARTLARI
2010-cu ilde AccessBank 6z diggatini, xUsusan
Omakhaqqi Layihaleri esasinda, bankin VISA
markal plastik kart musterilerinin  bazasinin
geniglendiriimasine va bankomat gabakasinin
artinimasina  yonaldib.  AccessBank-in  VISA
kartlarinin  xUsusiyystlerine “coxvalyutall” secim
daxildir. Bu o demsakdir ki, kartlar AZN, ABS
dollari ve Avro hesablarina qosularaq istifadagiya
ham Azarbaycanda, hem da xaricds, valyuta
konvertasiyasina gore heg bir komissiya 6deamadan,
bu U¢ valyutadan hear hansi biri ile alqi-satqi
aparmaga imkan verir. Bu, Azarbaycanda ilk bels
xidmatdir. Digar xidmatlare kartdan karta pul
kogurmaleri, eleca de bankomatlar vasitasi ile mo-
bil telefon danisiglarinin ve kommunal xidmsatlarinin
o6danilmasi daxildir. VISA debit kartlarinin tetbiginda
strateji maqgsadlardan biri, mustarileri 6z cari
hesablarindan istifade etmaya va AccessBank-
da daha ¢ox nagd vesaiti amanst qisminda
goymaga sovq etmakdir. ©makhaqqi Layihaleri,

amoakdaslarin 6z amakhaglarini AccessBank-in
plastik kartlari vasitasi ile almasi G¢ln imkan yarat-
magqla baraber, KOB, korporativ mdustarilerin ve
onlarin amakdaslarinin cari hesablardan istifade
etmasi ve Bankla emakdasligin méhkamlandiriimasi
Ugln zemin yaradir. ©®makhaqqi Layihalerinin sayi
2010-cu ilin sonunda 126 layihe olmagla 10000
karta catib, 2009-cu ilin sonunda isa bu goéstarici
96 layihe olmaqla 7500 kart teskil edirdi. Debit
kartlarinin imumi sayi 30% artaraq 15070 adaddan
19519 adads catib, emaliyyatlarin Gmumi hacmi ise
daha suratls - 64% artaraq 42 milyon ABS dollarina
catib. 2010-cu ilde AccessBank-in plastik kart
teklifleri tekmillasdirilerek VISA-nin “©sas Uzvlik”
statusunun gabulunu nazarda tutub. Bu, beynalxalq
tranzaksiyalari digar vasitagi ile yox, VISAils hayata
kecirmak; butin 6zlinamaxsus kartlardan istifade
etmoak (yeni kartlarin buraxiimasi G¢ln talab olu-
nan vaxti ve xarcleri azaltmaq); elece de Uglincu
saxslarla qanunsuz tranzaksiyalarin aparilmasindan
kart sahiblerini sigortalamaq Ugln AccessBank-a
imkan yaradir.

PORAKOND® KREDITLOR
AccessBank-in perakends kreditleri 3 strateji
magsada: kicik ve orta galirliailalarinmaliyye manbayi
il tamin olunmasina; AccessBank-in parakenda
musteri bazasinin artiriimasina; AccessBank-in
g0sterdiyi xidmat gesidlarini artirmaqgla KOB va kor-
porativ. musterilerle slagalarinin guclaendiriimasina

2009-2010-CU ILLORD® PORAKDONDD KREDITLORIN iNKISAFI (QALIQ PORTFELI)
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Azarbaycan 1 - 0 Turkiya
12 oktyabr 2010-cu il

xidmat edir. AccessBank-in parakanda kredit
mahsullari bunlardir: ©sas maisat avadanliglarinin
perakandea saticillarinin  musterilerine  maliyye
vasaitlerinin verilmasini nazarde tutan Tarofdas
Kreditlari; Avtokreditler; sabit pese sahibleri olan
fiziki saxslar Uglin Nagd Kreditlar ve mustarilerin
0z uzunmuddatli  kreditlerini  dayandirmadan
qisamuddstli maliyya vesaitlari almasi ugun,
amanatlarle temin olunan Depozit Kreditlori.
2010-cu ilds Parakanda kredit portfeli 49% artaraq
ilin sonunda 21 milyon ABS dollarina ¢atib (30000
kredit). Amma bu artim asagi baslangic négtasinden
baslanib ve Perakends kredit portfeli asagi
saviyyada galarag Umumi portfelin 6,3%-ni taskil
edib. AccessBank, mustarilerin ifrat borclanmamasi
Ucln perakends kreditlarin hazirlanmasina digqgetle
yanasir. Rahbarlik, bankin parakandae tarafdaslarinin
sayini azaltmagla, mahdud parakende kredit
mahsullari yaratmagqla ve kredit arizagilarinin borc-
galir emsallarina ciddi mahdudiyyatlar qoymagla bu
biznesin artimini mahdudlasdirir. AccessBank-in
masul kreditlosma siyasatinds, “Riskli Portfel > 30
glin” géstaricisinin asag! oldugunu va ilin sonunda
comi 0,56% oldugunu gdstermak olar. 2010-cu ilde
comi 59000 ABS dollari hacminda 95 perakande
kredit hesabdan silinib.

MARKETINQ

2010-cu ilde AccessBank Azerbaycan Futbol
Federasiyalari Assosiasiyasinin  (AFFA) asas
sponsorlarindan biri olub. Bank milli yigma fut-
bol komandasi, o cimladan kisi ve gadin, boyuk
ve usaq komandalari, futzal va ¢imerlik futbolu da
daxil olmagla, 11 milli futbol komandasina sponsor-
lug edir. AccessBank va AFFA, futbolun inkisafi ve
dastaklonmasi, 6lkanin maktablerinds idmanin ve
saglam hayat terzinin tebliginde de birgs fealiyyat
gOsterir ve bununla biz, cemiyysatde musbat rol oy-
namagla 6z asas missiyamizi hayata kegirmaya
calisiriq.

Digar marketing faaliyysti televiziyada, bilbordlarda
vo avtobuslarin Uzarinds reklam yerlosdirmekdan
ibaratdir. Bu reklamlar kreditlarin elverigliliyina
istigamatlenib, ¢linki bu alverislilik, hazirki dovredak
Bankin an ugurlu “depozit” kampaniyasi hesab olu-
nur ve Banka ictimai inami tamin edir. Digar mar-
keting faaliyyasti isa, yeni filiallarin agilmasi Ggln
yerli tanidici tadbirlarden tutmus, ictimai miqyasli
hadissleri shats edir. Marketing Departamenti,
hamginin, AccessBank-in Zang Markazinin isina
calb olunub ve giin erzinde banka 450-dan artiq
zang daxil olur.
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TOKRAR MALIYYSLOSDIRMD
2010-cu ilde AccessBank portfel artiminin akser
hissasini emanatlerin artmasi ve bdlusdurtilmamis
manfoatlor sayssinde maliyyalesdirib. il erzinde Bank
tekrar maliyyalasdirma gargivasinde iUmumilikde 25,5
milyon ABS dollari alds edib ve daha 5,5 milyon ABS
dollari mablaginde vesaiti tekrar maliyyalasdirib. Bu
ise 2009-cu ilde alinmis 70 milyon va 2008-ci ilde
alinmis 81 milyon ABS dollarindan gat-gat asagidir.
Borc vesaitlerinin cemi, il arzinde 221 milyon AB$
dollarindan 203 milyon ABS dollarinadek azalib,
xarici borclanma hesabina maliyyslesan aktivlarin
pay! ise 2009-cu ilin sonundaki 58%-dan va 2008-
ci ilin sonundaki 69%-den 43%-a enib. Eyni za-
manda, emanatlarle maliyyslagan Umimi aktivierin
payi 2008-ci ildeki 11%-dan va 2009-cl ildeki 23%-
den 2010-cu ilde 33%-o qalxib. il erzinde aparilan
shamiyyatli smaliyyatlara: AYiB terafinden 10 milyon
ABS dollari hacminda verilmis kreditden tadricen
istifade olunmasi; DWM incomes Fondundan AZN
denominasiyali, 3 milyon ABS dollari hacminda yeni
kreditin alinmasi; OPEC Beynalxalq Inkisaf Fondu
terafinden 5 milyon ABS dollari hacminda verilmis
kreditdan tadrican istifade olunmasi; Microfinance
Enhancement Facility tersafinden 7,5 milyon AB$
dollari hacminda yeni kreditin verilmasi; ve Triodos
Fair Share Fund/Triodos Doen tarafinden 5,5 milyon
ABS dollari hacminda verilmis va vaxti 6tmakda olan
Uc kreditin tekrar maliyysloesdiriimasi aiddir. 2010-cu
ilde AccessBank Ugtn taleb olunan beynalxalq takrar
maliyyalegsmanin hacmi nisbaten az olsa da, Bank
beynalxalq kreditorlarin irali stirdliyld maliyyalesma
taklifleri ile bagh heg¢ bir catinlikle Uzlagsmayib.
Fitch Ratings Agentliyi terafinden AccessBank-a,
Azarbaycanin 6zal banklari G¢lin an ylksak va 6lka
Uzra ali gostariciya muvafiq olan BB+ Uzunmuddatli
Emitent Reytinginin, elece da o6lkade har hansi
bank Uglin an ylksak fordi reyting olan “D” reytin-
ginin verilmasi ve bu reytinglarin ilbasil ardicil olaraq
tanzimlanmasi bu mévqgeyi daha da méhkamlandirir.

INFRASTRUKTUR
2010-cu ilde AccessBank 5 yeni filial agib. Bun-
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lardan 3-U regionlarda acilmis filiallar, ikisi ise Bakida
aciimis sobalardir ve bununla, filiallarin Gmumi sayi
28-a catib. Regional filiallara Barde ve Goycgay
seharlarinde acgilmig, tamgesidli xidmatlaer gosteran
filiallar aiddir. Daha bir regional filial iss Gancada
aclimis yeni parakenda amaliyyatlar filiahdir. Bu
filial, asas filialin yUkini azaltmaq magqgsadi ila
yaradilib ve 6zl de mustarilare tamgesidli xidmatler
gosterir. Homginin, Bakiatrafi arazilerde, Parakenda
kreditlosma istisna olmagla, parakends xidmatler
gOsteran iki sdba acilib va bu filiallarin agilmasinda
maqgsad musterilerin uzun yol gat etmemsasi ilo
baghdir. Hemin filiallarin agilmasi ile AccessBank
hal-hazirda Azarbaycanin 13 asas boylk va kigik
saharlarinda faaliyyat gdstarir va filiallarin yerlasdiyi
ve ya yaxinligdaki regionlarda ohalinin okser
hissesina xidmat edir.

Noyabr ayinda AccessBank, Bankin gelacak Bas
Ofisi gisminds istifade etmak Ug¢ln Baki saharinds
bina alib. Bu, Banka butlnlikle Bas Ofis heysatini bir
yera toplamagq glin imkan yaradacaq va Bas Ofisin
telebatlarinin galacak 20 il Gzra yerina yetirilmasini
temin edacak. Binanin abadlasdirilmasi 2011-ci il
Uzra iki @sas infrastruktur layihalerindan biridir. Artiq
baslanmis ve novbati iki il arzinde davam edacek
ikinci infrastruktur layihasi, Bankin asas program
teminatinin Temenos T-24 MCB sistemina kegiriimasi
ilo baglidir. Bu, heam maliyya ndqteyi-nazarindan,
ham do idareetma keyfiyyati baximindan Bankin
ndévbati iki il middastine asas investisiyalari olacaq.

RISKLORIN iDAR® OLUNMASI
Portfelin keyfiyyatinin yliksak olmasi AccessBank-da
risklerin  mikammal saviyyads idars olunmasindan
xabar verir. Amma bu, rehbarliyi arxayinlasdirmir,
cunki rehbarlik derk edir ki, igtisadi artimin sangimasi
ve bankin bdylimasi risklerin de artmasina gatirib
¢ixara biler (bax: “Bir MUstari — Bir Kreditor” hasiyasi,
sahife 12). Risk idaragiliyinin giclandiriimasi va
risklara nazarat olunmasi davamli, ardicil bir proses-
dir. AccessBank Uglin asas risk hesab olunan Kredit
ve Omaliyyat riskleri, filial saviyyasinda ciddi siyasat
va prosedurlarla, funksiyalarin bélisdarilmasi ils,



elece de Bas Kredit Miitoxassisleri, Bas Bak Ofis
Mitexassisleri, Bas Kassirlor, KOB va Mdusteri
Xidmatlari Departamentlorinin rahbarleri terafinden
idare olunur. Bunlar, 6z muvafiq is¢i heyatinin
telimatlandiriimasina, idare edilmasine ve nazarst
olunmasina goéra masuliyyat dasiyan, filial saviyyali
menecerlardir. Onlarin isi filial menecerleri, bas ofisin
Biznes vea Departament rehbarleri, talimatlandirici
va kdmakgei heyat taraefinden dastaklanir.

Bas Ofisin biznes menecerlarinin texniki destayi
ile, filial rehbarinse iyerarxik tabecilikdan ibarst olan
bu nazaraet strukturu effektiv olmagla barabar, hayata
kecirilon siyaset va prosedurlarin risk idaragiliyina
tam mavafiq oldugunu subut edir.

2008-ci ilde Risklerin idare Olunmasi, her riib
Miisahide Surasina hesabat veran Risk, APIK ve IT
Komitalarinin yaradilmasi ile daha da guclendirilib.
Hamginin, Risklarin idare Olunmasi Departamentina
alave 8 nafer emakdas calb olunub ve bu Departa-
ment, ilk névbada, 100000 ABS dollarindan artiq
mablegds verilon bltin yeni kreditlarin nazearden
kecirilmasi Ugln masuliyyat dasiyir — bu, daha bir
mistaqil nazarat, strateji monitoring ve risklare
nazarat saviyyasini tamin edir.

BizZiM MUSTORILBRIMIZ

B Onver Haqverdiyev ilk dafe
AccessBank-a miuracist ederak
Azerbaycanin simalindaki Carxi
kandinda yerlasan fermasi Uglin
mikrokredit gotirtib. Coxsayli
amlaka, boylk tecribaya vo
mahsuldar inaklare malik olmasi
sayssinda o, tez bir zamanda
mikrokreditlerin dayarini 6dayib
va AccessBank-in Xagmazdaki
filialina KOB krediti i¢lin miracist
edib. Hamin vaxtdan etibaran
cenab Hagverdiyev 6z amlakini
ve gelirini artirmag Uc¢un bir
nege dafe 5000 ABS dollarindan
100000 ABS dollarinadek mab-
laglarda kreditlar gétirtib. Bu,
ona yay orzinde 06z isgilarinin
sayini 17-dan 27-dak artirmasina
imkan yaradib.

Valyuta ve likvidlik riskleri Xazinadarliq Depar-
tamenti Rahbari, Maliyya Direktoru ve Bankin Bas
Meneceri terafinden valyuta ve likvidlik mévgeyina
gundaslik nazarst edilmasi va Misahide Surasinin
tayin etdiyi mahdudiyyatlera riayst edilmasi yolu ilo
idara olunur. Valyuta Risklari, Bankin yerli va xari-
ci valyuta manbalarindan yerli ve xarici valyutada
verilon kreditlarin balanslasdiriimasi yolu ila mini-
muma endirilir (bax: “AccessBank-in manfaatliliyinin
musteri Ugln faydasi” hasiyssi, sah.14). Valyuta,
Likvidlik ve Faiz Daracalari risklarinin idara olunmasi
daha sonra her ay APIK Komitasi tersfinden, elece
da an azi har riib Risk Komitasi ve Misahida Surasi
terafinden nazarden kegirilir.

Qeyri-kredit amsaliyyatlari artdiqca, cirkli pullarin
yuyulmasi ve terrorizmin maliyyslasdiriimasi ile
mubarize prosedurlari daha bdyuk shamiyyat kasb
edir. AccessBank haer iki problemin idare olunmasi
Uzre mufessal prosedurlar gabul edib — bu prosedur-
lar KYC — OMT (Know Your Customer — Oz mugtarini
tani) siyaseatinin asas qayasidir ve Azarbaycan
vetendaslarinin  ve qganunlarinin  muhafizasina
xidmat edir. Bu prosedurlar FATF (Financial Ac-
tion Task Force) ve diger beynalxalq tdvsiyyelera
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mivafiq suratds tartib olunub.

AccessBank-in  biznesinin  uguru, gundalik
amaliyyatlarin apariimasi va rahbarliyin malumatlan-
dinlmasi lglin nazerde tutulmus IT sistemina
asaslanir. Butun filiallar onlayn qaydada birlesib va
batlnllkle biznes tam olarag markazi malumatlar
bazasina inteqrasiya edilib. Bu, bitin fealiyyatlor
haqqinda malumatlarin vaxtli-vaxtinda rahbarliyin
soxsi komputerlarina daxil edilmasina va bununla da
rehbaerlik terafinden nezarstin giclendiriimasine ve
risklerin idare olunmasina imkan yaradir. iller arzinde
beynalxalq nifuzlu banklar terafindan sinaniimis Te-
menos T24 sisteminin tatbigi sayasinds bu siyasat
galecekda daha da guclandirilacak.

AccessBank-da nazarst mexanizmlerinin va
risklerin idare olunmasinin effektivliyine Daxili Audit
sobasi tarafinden daim nazarat olunur. 2010-cu ilin
sonuna Audit Departamentinde 9 nefer amekdas
tam statla calisir ve onlar ilda iki defe har bir filial
va Bas Ofis departamentini yoxlayir. Departamentin
isi, bilavasite Misahide Surasina ve Sehmdarlarin
Umumi Yigincagina hesabat veron Audit Komitosi
torefinden dastaklanir.

Bankda risklerin idare olunmasinin texniki
inkisafi da, hamginin, AccessHolding saviyyasinds,
LFS-in Berlindaki biznes mitexassisleri tarafindan
dastaklanir.

PERSPEKTIV

]
I gtisadiyyatda 2010-cu ilde mdvcud olan sabitli-

yin 2011-ci ilds va daha sonra da davam edacayi

gOzlenilir, xtUsusen da neftin qiymsatlori Uzra
glicli perspektivier moévcuddur. Bununla bels,
kredit risklari bank sektoruna manesler yaratmaqda
davam edir, ¢unki bazi sahibkarlar 2005-2008-ci
illordaki “suratli artim dévriinden” sonra dayiskan
igtisadi muhitle Gzlesibler. Bundan slava, 2010-cu
ilde kand tasaerrifati sektorunun daha zaif inkisaf
etmesi, xususen, Azarbaycanin regionlarinda bir
cox istehlakgilara va istehlak istigamatli sahibkar-
lara manfi tasir gosterib.
Azarbaycan iqtisadiyyatinin inkisafi AccessBank-in
0z inkisafinda da tazahur edib: Bankda artim surati
songiyib, clnki deayisken igtisadi muhit maliyys
manbalarinden asiliigi azaldib ve AccessBank-
In asas filial sabakasinin genislondiriimasi sona
¢atmaq Uzradir. Bununla bels, iqgtisadi artimin
zoiflomasi ve inflyasiyanin azalmasi, amansatlori
daha da cazbedici hala gatirmigdir. Bu, AccessBank-
In maliyya manbalerinin diversifikasiyasi Ugln
sorait yaratmagla barabar, Bankin yerli valyuta
manbalerini de artinb, bu ise Bankin manatla
kreditleri artirmasina ve ham mdisteriler, ham da
Bankin 6zU Ugun valyuta risklerini azaltmasina
kémak edir. Bank imkan daxilinde riskleri azalt-
magq ve yumsaltmaq tgun yollar aramaqgda davam
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edacek va hal-hazirda risklerin idara olunmasinin
guclandirilmasina, 2011-ci il Gzra va orta middatda
ifrat artima nazarat olunmasina dnam verir.

Son llerde sektorda ragabet intensiviesse ds,
AccessBank 0z faaliyyatini Azerbaycanin mikro ve
kicik sahibkarlarinin, asagi ve orta galirli ailslerin
telebatlarina ydnsltmis yegana bank olaraq galir.
Belaliklo, AccessBank hamin bazar segmentlarina
masuliyyetle va etibarli soekilde xidmat gdstermak
Uglin xUsusi mahsullara ve sinagdan kegirilmis risk
idaragiliyi tecriibasina malik aparici bankdir. Qeyri-
bank mikromaliyys teskilatlarindan farqli olaraq,
AccessBank 6z mdusterilerine tamcesidli maliyys
xidmatleri goésterir, o cumledan, cari ve emanat
hesablari ve pulkdglirma sistemlari taklif edir.
AccessBank 2011-ci ile ylksak kapital adekvathgi
vo likvidlik gostericileri ile, ylksak keyfiyyatli
portfells, amanatlarin sabit artimi ve etibarli tekrar
maliyys tarafdaslari ile gadem qoyur. Azarbaycanin
bankg¢ilig bazarinda AccessBank-in  aparici
movqgeyi mikammal xidmat, etibarliliq ve seffafliq
gOstericileri sayssinda temin olunur. Rahbar va isci
heyat yeni ¢gatinliklara sine garmaya qadir olduglarini
subut ediblar ve amindirlar ki, sshmdarlarla birlikdas,
AccessBank 2011-ci ilde meydana cixa bilacek
geyri-muayyaenlikleri de aradan galdira bilacak.



B Tarlan Mdévlamov 1987-ci ilde Xag-
mazda, 6z hayatindaki kicik sexds paxla-
va bisirmayas baslayib. Yiksak keyfiyyatli
xammaldan istifade etmasi sayasinda
onun mahsullari, yiksak giymeate satilsa
bels, butlin regionda taninib. Bununla
bela, onun sexi kigik va darisgal olub, bu
ise onun isini ¢atinlasdirib. AccessBank-
dan 500 manatdan 1400 manatadak
mablagds gotirdiyld 4 kredit hesabina
conab Mdvlamov 6zuna yeni, genis bir
sex, elace da seharden uzaqda, kendda
ev tikdirib ve ham 6z biznesini, ham
ds yeddi naferdan ibarst ailssini oraya
kogurib.
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KORPORATIV IDARDETMD,

aradildigi vaxtdan etibaran, AccessBank-
Yln Sehmdarlari ve Idare Heysti, Bankin

toskilinde ve Korporativ idare edilmasinda
an yuksak standartlara ve beynalxalq tecriibalera
asaslanir. Bankin Tagkilati Strukturu, siyasat, prose-
dur ve vazife talimatlarinda gdéstarilan butin 6hdalik
ve masuliyystlerle miayyan olunur. Homin siyasat
va prosedurlarin yoxlaniimasi va takmillagdirilmasi,
eloce da, bitlinliikle, Bankda Korporativ idareetma
davamli ve daimi bir prosesdir. AccessBank-in
Korporativ idareetme siyasetine riayet etmasi
2010-cu ilde Standard & Poor’s Reyting Agentli-
yi terafinden tasdiglenib — hamin agentlik,
Azarbaycanin bank sektoru haqqinda Transpa-
rency & Disclosure (T&D) Survey (Seffafligin ve
Aciglanmanin Musahidesi) sarhinds AccessBank-i
“Azerbaycanin en geffaf banki” elan edib.
AccessBank-in pesa yonuminda telimatlandiriimis
isci heyati AccessBank-in ugurunun asasini tagkil
edir. Bank isci heyatinin secgilmasi va ise qgabul
olunmasi prosesinin soffaf ve barabarhiiquqlu
sokilde hayata kegirilmasindan foxr duyur. Bank,
asasan, universitet mazunlarini ise gabul edir ve bu
zaman avvalki bank tecriibasinden daha ¢ox birliya
ve motivasiyaya 6nam verir. Genis talimatlandirma
vasitasi ila yeni is¢i heyatine pesoekar ve bankgiliq
telimleri verilir vea bu telimlar daxili seminarlar
vasitasi ilo, elece da is prosesinda temin olunur.
Bankin stratli inkisafi dinamik karyera imkanlari
yaradir. ©vvallar xarici menecerlarin tutdugu rehbar
vazifelerds indi artiq yerli mutaxassislar calisir va
yalniz Bas Menecer vazifesini acnabi miitexassis
tutur. Belsalikle, AccessBank-da tecribali, sinanmis,
etibarli, loyal, 6z isini muisteqil icra etmaysa va
mustaqil distinmaya qadir olan is¢i heyati foaliyyat
gostarir.
AccessBank-in markazlasdirilmis idareetma struktu-
runda Bas Ofis departamentlerinin texniki rehbarliyi
iyerarxik struktur tegkil edir ve burada filiallardaki
heyat 6zlarinin muvafiq filial menecerlarine hesa-
bat verir. Mikro, KOB ve Perakenda Kreditlosma,
Kredit Back Office, Bank Xidmatleri, Plastik Kart-
lar Uzra biznes menecerlari vo kassirlor buttnlikle
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TOSKILATI STRUKTUR
VO ISCI HEYaTI

filial sebakasi daxilinda 6z fealiyyatini miayyen edir,
filial rehbarlarina va is¢gi heyatine kdmak edir, lazimi
maslahatler verirlar.

SOHMDARLARIN UMUMI YIGINCAGI
AccessBank-in ali gerarverici organi Sshmdarlarin
Umumi Yigincagidir. 2010-cu ilde Sshmdarlarin
Umumi Yigincaginin 5 iclasi kegcirilib. Hor bes
yigincaqda sexsan istirak etmis fordi gaxslar
sehmlerin 100%-ni temsil edibler. Umumi Yigincaq
Misahide Surasinin 5 Uzvinl, elece ds Au-
dit, Risk, APIK ve IT Komitslarinin zvlerini teyin
edir, Musahide Surasinin ve Audit Komitasinin
Uzvlerinin  muikafatlandiriimasini  muiayyanlasdirir.
Diger 6hdaliklar, xarici auditorun va audit olunmusg
maliyye hesabatlarinin, ehtiyatlarin yaradilmasinin,
ndvbadankanar auditlerin apariimasinin, filiallarin
acllimasinin  ve baglanmasinin tesdiglanmasini
ahata edir. Digar salahiyyatlare, Bankin sehmlari ile
alagadar butiin emaliyyatlar, o climleden manfaatin
bolusdurtlmasi, nizamnama kapitalinin artiriimasi,
sehmlarin buraxilmasi, ¢cap edilmasi ve har hansi
soxsa satilmasi daxildir.

MUSAHID® SURASI

2010-cu ilde Musahids Surasina Sadr, cenab Maykl
Yainzik; cenab Syed Aftab Ahmed; cenab Orhan
Aytemiz; canab Tomas Engelhart ve xanim Viktoriya
Mayls daxil idiler ((z gabiginin arxasina bax). 2010-
cu ilde Musahida Surasinin 5 iclasi kegirilib, G¢ defe
Misahide Surasinin bitin UGzvleri sexsan istirak
edib, iki defe ise Suranin 4 lizvl sexsen istirak edib.
illor orzinde Miisahidse Surasinin Gzvleri deyisilss
da, bes Sura Gzviindan dordi AccessBank yaranan
dovrdan beri miuxtelif vezifeler tutmagla Uzvliye
celb olunublar. Bes Gizvden har biri mivafiq, amma
eyni zamanda, forqli, regional ve pesakar tecriibaya
malikdirler. Belalikla, AccessBank, Bank haqgqinda,
eleca da region, mikromaliyys va bankgiliq hagqginda
derin anlayislara malik olan, ¢ox gucli Misahide
Surasinin emayindan faydalanir.



ACCESSBANK MUSAHID® SURASININ UZVLBRI

Canab MAYKL YAINZIK, Sadr

2006-ci ilin dekabr ayindan AccessBank Musahida Surasinin lizvi ve sadridir. 2003-cl
ilden 2007-ci iladak KfW sirkatinin bank sektoru investisiyalari tizre masul saxs olmus
canab Yainzik hal-hazirda KfW-nin maliyys sistemlerinin inkisafi sektorunda Bas Sektor
igtisadgisi vezifesinds calisir. Cenab Yainzik Liineburg ve Witten/Herdecke (Almaniya) ve
ETEA Cérdoba (ispaniya) Universitetlerindas igtisadiyyat ve menecment iizrs tehsil alib ve
“Diplom-Okonom” dsracasina layiq gériiliib (Almaniyada bu, igtisadiyyat ve menecment
Uzre Magistr daracasina barabardir). Canab Yainzik alman va ingilis dillarini mikkemmal
bilir, hemginin, ispan dilinda da danisir. AccessBank-dan slava, cenab Jainzik Belarus Kigik
Biznes Bankinin, elaca da Liksemburgda yerlagan Rural Impulse Fund Il mikromaliyya
investisiyalari fondunun Musahide Surasinin Gzvidir. O, hamginin, Rural Impulse Fund Il
fondunun Investisiya Komitasinin izvid(ir.

Canab SYED AFTAB AHMED

AccessBank yaradilandan (2002-ci ilin iyun ayindan) bari AccessBank-in Musahide
Surasinin Gzviadir. Canab Ahmed 1989-cu ilin avqustundan 2006-ci ilin dekabrinadak
Beynalxalq Maliyya Korporasiyasinda (BMK) calisib. BMK-da tutdugu son vazifs

Bas Menecer olub ve BMK-nin global Mikromaliyys strategiyasinin va investisiya
programlarinin hayata kegcirilmasi il masgul olub. Korporasiyani tark etdikden sonra canab
Ahmed Avropanin ve Uzaq Sarqin digar 5 maliyys institutunun ve fondunun misahide
suralarinin Gzvi olub. Canab Ahmed iqtisadiyyat sahasinde magistr deracasina malikdir.
O, milliyyatca pakistanhdir, hal-hazirda AB$-da yasayir va ingilis dilini mikammal bilir.

Conab ORHAN AYTEMIz

AccessBank yaradilandan (2002-ci ilin iyun ayindan) bari AccessBank-in Musahida
Surasinin Gzvudar. 1999-cu ildan bari, Yunanistanin Tessaloniki saharinda yerlasan
QDTIB-nin Layiha Maliyys grupunun Direktoru olub ve burada o, QDTIB-nin faaliyyat
g0stardiyi imumi senaye, naqgliyyat, turizm va dasinmaz amlak sektorlarinda layiha va
korporativ maliyys ve kapital investisiyalari ile masgul olub. Onun avvalki is tacriubasi

Turkiyadeki Turk Eximbank ve Tiirkiys inkisaf Banki ile baglidir. Cenab Aytemiz
Sarqi Micigan Universitetinda sosiologiya Uizre magistr daracesi, Yaxin Sarq Texniki
Universitetinda ise Biznes Administrasiyasi sahasinda bakalavr deracasi alib. O,
milliyystce turkddur, inglis va tirk dillarini mikammal bilir.

Coanab TOMAS ENGELHART

2006-ci ilin sentyabr ayindan etibaren AccessBank Musahida Surasinin tzvidir. Bundan
avval o, AccessBank-in yaradildigi vaxtdan bari bankin Bas Meneceri olub.

0, AccessHolding idare Heyatinin sadri, LFS Financial Systems sirkatinin iss icragi Di-
rektorudur. LFS-da O, 1996-ci ildan etibaran calisir ve AccessBank-in yaradilmasina va
tagkilina gére masul sexs olub. Bundan avval O, Ozbskistanda, Azarbaycanda, Bosniya

va Hersogovinada hayata kegirilan Mikro, KOB va asagi galir layihalari ile masgul olub.
Canab Engelhart Berlinda Free Universitetini igtisadiyyat sahasi lizre magistr deracesi ve
Slavyan elmlari Uzra bakalavr deracesi Uizrs bitirib. Canab Engelhat almandir, ingilis, alman
va rus dillerini mikammeal bilir.

Xanim VIKTORIYA MAYLS

2010-cu ilin fevral ayindan etibaren AccessBank Misahida Surasinin tizvidir. Xanim
Mayls 2000-ci ilde JPMorgan-a calb olunub va hal-hazirda Global Emerging Market
Corporate Fixed Income Research heyatinin hamsadri, elece do CEEMEA Korporativ
Tadqiqatlar lizre Strategiya Rahbari ve inkisaf etmakds olan bazarlarin Maliyys institutlari
Uzre Bas Kredit Tadgiqatgisidir. O, 1993-cl ilden etibaran inkisaf etmakds olan bazarlarin
tedqiqatl sahasindas ixtisaslasib. Xanim Mayls Sarqi Avropada Kredit Analitiki gisminda
Tagkilati investor Sorgusunda, elace ds bir nege defs inkisaf etmekds olan bazarlarin
kredit tedgigati iizre Euromoney Sorgusunda birinci deracaya layiq gorulib. O, Durham
Universitetini bitirerak igtisadiyyat va ispan dili Uzra magistr deracasi alib. Xanim Mayls
britaniyaldir, ingilis va ispan dillerini mukammeal bilir.
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AccessBank-inMisahide Surasi, Sshmdarlarin Umu-

mi Yigincagi terafindan tayin olunur, Sahmdarlarin
Umumi  Yigincaginin  teyin etdiyi missiyalar
goarcivasinda Bankin biznes siyasatini misyyan edir,
Bankin idare Heyatinin ve komitslerinin fealiyystine
nazarat edir. MUsahide Surasi Uzvlerindan heg biri
Bankda sshm sahibi deyil va onlar, Sehmdarlarin
Umumi Yigincag: tersfinden misyysn olunmus
sabit kurs esasinda, yigincaqglarda istirakina goére
mukafatlandirihirlar.

ACCESBANKIN iDAR® HEY®STININ UzZVLaRI
Giindslik bizness bes naferlik idars Heyati rehbarlik
edir. idare Heystinin sadri, Doktor Endryu Pos-
pielovski Bankin Umumi idaragiliyine gdére masul
soxsdir. Mivafiglik Gzre mutexassis, elece do Hiquq
ve Insan Resurslari Departamentlori bilavasite
ona hesabat verir. Canab Sakir Rahimov Biznes
Bankgiligi ve Risk Idarsgiliyi tizre masul saxsdir.
Conab Anar Hesenov Parakends Bankgilig ve
Omaliyyatlara, o cimladen Plastik Kartlara, Mar-
keting ve Zang Merkazina cavabdehdir. Canab
Riifet Ismayllov Bankin infrastrukturuna, o
cimleden Tachizat, Tehliikesizlik ve informasiya
Texnologiyalarina goére masuliyyat dasiyir. Maliyya
Direktoru Elsen Haciyev isa Muhasibat, Maliyye
Noezarsti va Xazinadarliq Departamentina cavab-
dehdir. Filial Menecerleri bitiinlikle idare Heystine
hesabat verirlar.
idare Heyatinin miikafatlandiriimasi Misahide Surasi
tarefinden muayyan olunur ve Bankin fealiyyati ilo
alagadar illik bonuslari shata eds biler. 2010-cu ilde
illik bonuslar mukafatlarin caminin 25%-den artiq
olmayib. AccessBank-in isci ve ya idare Heystinden
hec kim AccessBank-da sehm sahibi deyil.

AUDIT KOMIT3SI — Audit Komitesi Sehmdarlarin
Umumi Yigincagi tersfinden teyin olunur ve ham
Misahide Surasina, hem de Sehmdarlarin Umumi
Yigdincagina birbasa hesabat verir. Audit Komitesi
Daxili Audit Departamentinin igsine nazarst edir
(yuxarida bax: Risk idaragiliyi) ve kenar auditorlarin
isinimusahide edir. Audit Komitasi, yerli ve beynalxalq
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audit ve bankgiliq tecribsasine malik Ug¢ Uzvdan
ibaretdir: Sadr Kristofer Falko Bakida yerlagan Av-
ropa Yenidenqurma ve inkisaf Bankinin Bag Bankgiliq
Mutaxassisidir, bankgilig vo KOB maslahatlesmaleri
sahasinds ixtisaslasib; cenab Sohrab Ferhadov
Bowling Green Dovlat Universitetinds iqtisadiyyat
Uzre magistr deracesi alib ve Azarbaycanda audit ve
maliyye nazarati sahalarinds fealiyyat gdsterir; xanim
Aleksandra Veyxezmiller LFS Financial Systems
sirkatinin beynalxalq audit mutexassisidir, bundan
avval isa Ernst & Young sirkatinin bas auditoru olub.

APIK KOMIT3SI — APIK Komitesi Miisahide Surasi
terefinden tayin olunur va bilavasite Misahida
Surasina hesabat verir. Komits har ay likvidlik, elece
da kreditlorin muddati, valyutasi ve faiz deracasi
gOstaricilerinin muvafigliyini, tenzimlayici normalara
ve mlqavilalars, o cimledan kapital adekvatligina ve
kreditlorin hacm mahdudiyyatine riayst olunmasini
yoxlayir. APIK Komitesi Idare Heystinden ve
Xazinadarliq Rahbarindan ibaratdir.

RiISK KOMIT3SI — Risk Komitesi Miisahide Surasi
terefinden teyin olunur ve bilavasite Musahida
Surasina hesabat verir. Komite har ribda sistemli
va bank saciyyali risklara, o cimladan sahs, va-
lyuta, likvidlik, tekrar maliyys, bazar ve emaliyyat
risklarine nazarat edarak yoxlayir. Komita, hamginin,
Azarbaycanda makroigtisadi ve sosial inkigafl
misahida edir, bu inkisafin Bankin biznesina nece
tesir géstaracayini miayyanlasdirir, kreditlagdirma va
tekrar maliyyslasdirma siyasatinde tanzimlamsalera
dair tévsiyyeler verir. Komite idare Heystinden ve
Risk Rahbarindan ibaratdir.

IT KOMIT8SI — IT Komitesi Miisahide Surasi
terafinden tayin olunur ve bilavasite Miusahida
Surasina hesabat verir. Komite her riibde
AccessBank-in IT masalslerini, o cimledan IT
investisiyalarini, inkisaf layihalarini, elece da filial-
lar vo Bas Ofis arasinda rabite alagalerini idare
ve nozaret edir. Komite idare Heystinden ve IT
Rahbarindan ibaratdir.



ACCESSBANK iDARD HEYOTININ UzZVLORI

Doktor ENDRYU POSPIELOVSKI,

Bas Menecer vo Idare Heyatinin Sadri

2006-c! ilin iyun ayinda AccessBank-in Bas Meneceri ve idare Heyatinin Sadri vezifslorine
tayin olunub va Bankin glindslik idare olunmasina gore cavabdehdir. AccessBank-da
calismaga baslamazdan avval Doktor Pospielovski kegmis Sovet Ittifaginda, eloce ds
Asiya ve Afrikada bir cox Mikro ve KOB layihaleri ile, asasan, risk idaraciliyi, mahsullarin
islenib hazirlanmasi, idaraedici informasiya Sistemlerinin yenilosdirilmasi ve marketing
masalaleri ile mesgul olub. O, hamginin, inkisaf etmakds olan bazarlar {izre analitik ve
London Universitetinde maruzagi gisminda ¢alisib ve burada Doktorluq daracasina layiq
gorulib. Doktor Pospielovski, hamginin, AccessBank Tacikistanin va DAWF — Alman-
Azerbaycan Biznes Assosiasiyasinin miisahide suralarinin izviidiir. Sslen ingilteraden
olan Doktor Pospielovski ingilis ve rus dillerini mikemmal bilir.

Conab RUFT ISMAYILOV, Bas Menecerin Miiavini va Infrastruktur izre Direktor
2002-ci ilin sentyabrindan AccessBank-da Mikrokredit Miitaxassisi vazifasinda galismaga
baslayib. ©vvalce Bas Kredit Miitaxassisi, sonra ise Markazi Filialin Meneceri vazifalarina
yuksaldikdan sonra, 2005-ci ilde Administrasiya Meneceri tayin olunub. 2006-ci ilin

fevral ayinda canab Ismayilov, Bankin infrastruktur ve Techizat massleleri (izre masul
soxs gisminds idare Heyatina gabul olunub. Azerbaycan Dévlst igtisad Universitetini
maliyys ixtisas! {izre magistr derecssi ile bitirib. Cenab ismayilov, hamginin, Azsrbaycan
Mikromaliyys Assosiasiyasinin (AMA) Miisahide Surasinin lzviidir. Cenab ismayilov
azerbaycanlidir ve azarbaycan, rus va ingilis dillarini miikemmal bilir.

Coanab SAKIR ROHIMOV, Biznes Bankgiliq (izre Direktor
2002-ci ilin sentyabrindan AccessBank-da Mikrokredit Miitaxassisi vazifasinds galismaga
baslayib. Bas Kredit Mitexassisi vazifesinadak ylksaldikden sonra canab Rshimov

2004-cu ilin mart ayinda yeni yaradilmig KOB Departamentina tayin olunub va 2005-ci
ilin dekabrindan etibaran hamin departaments rahbarlik edib. 2008-ci ilin aprel ayinda O,
Biznes Bankgili§i Departamentinin Rahbari tayin olunub ve Idare Heyatinin iizvliiyiina
gabul edilib. Canab Rehimov Azarbaycan Dévlst igtisad Universitetini biznes idaragiliyi
ve maliyys ixtisas| Uzra magistr deracesi ila bitirib. Canab Rahimov azerbaycanlidir ve
azarbaycan, rus va ingilis dillarini mikammal bilir.

Canab ANAR HBS®NOV, Parakands Bankgiliq ve ©maliyyatlar lizre Direktor

2002-ci ilin sentyabrindan AccessBank-da Mikrokredit Miitaxassisi vazifasinda ¢alismagda
baslayib. Bas Kredit Mitoxassisi vazifasinadak yiiksalib, sonra iss KOB Departamentina
kecirilib. 2006-ci ilin iyul ayinda o, yeni yaradilmis Perakenda Bankciliqg Rehbari vazifesine
tayin olunub ve burada O, AccessBank-in Bank Xidmatleri, Plastik Kartlar, istehlak
Kreditlari departamentlarinin voa amanat mahsullarinin yaradilmasi va inkisafi ile masgul
olub. Canab Hassnov Istanbul Universitetini Bankgiliq ve Kreditlasma ixtisasi (izre mag-
istr daracasi ila bitirib. Cenab Hasanov azarbaycanlidir ve azarbaycan, rus, tirk ve ingilis
dillarini mikammal bilir.

Canab ELS®N HACIYEV, Maliyys Direktoru

Canab Haciyev AccessBank yaradilandan bari onun idare Heyatinin tizviidiir.
AccessBank-dan avval cenab Haciyev Bakidaki HSBC Bankinda 6 il Maliyys Nazarati
rehbari vazifesinds, bundan svval ise Bakidaki Azerbaycan Senaye-investisiya Bankinda
ve Moskvadaki Menatep Bankinda calisib. Cenab Haciyev Moskva Yol Nagliyyati
institutunu Yiiklerin Dasinmasi ixtisasi (izre magistr daracasi ila bitirib, daha sonra iss
Maliyya Xidmatleri Institutunun (Yiiksek ixtisash Bankirlar institutu, Béyiik Britaniya)
Maliyys Xidmatlari Menecmenti tzra diplomunu alib. Cenab Haciyev azarbaycanlidir va
azarbaycan, rus va ingilis dillarini mikammal bilir.
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ccessBank-In faaliyysta
Abasladlgl vaxtdan etibarsn

yuksak etik gaydalara ve
masuliyyatli bankgiliq prinsiplarine
riayat olunmasi bankin asas korpo-
rativ elementi hesab olunub va isgi
heystine mulnasibatden tutmus,

musterilerle qurulan slagsleradak,

0 cUmladan vyerli icmalara va
orqanlara, seshmdarlara va takrar
maliyyalasdirma Uzra terafdaslara
mulnasibatde masuliyyat bankin
isinin batln aspektlerini shats edir.

2008-ci ilds AccessBank BMT-
nin Qlobal Kompakt Programina
gosularaq 0z Ohdaliyini rasmi-
lasdirib. Bu program, 4 asas saha
gorgivasinde modvcud prinsiplarin
yerina yetirilmasini nazards tu-
tur: bunlar, AccessBank-in ela
yarandigi vaxtdan riayat etdiyi
insan haquglari, etraf muhitin
muhafizasi, amak htiquglari va kor-
rupsiya ile mibarize prinsiplaridir.

2009-cu ilde  AccessBank-in,
Mdasterilerin ~ Muhafizesi  Uzro
Beynalxalg Kampaniyaya qo-
sulmasi bu Ohdeliyi daha da

guclendirib. Maliyye Vasaitlerinin
Calb Olunmasi Markazi terafindan
kecgirilen  bu kampaniya ifrat
borclanmanin garsisinin alinmasi,
soffaf  giymatqoyma, mivafiq
yigim tacribssi, isci heyatin
etik davranigi, sikayetlerin aras-
dirilmasi mexanizmlari va mugsteri
hagginda malumatlarin maxfiliyi

kimi prinsipleri nazerds tutur.
AccessBank Azarbaycanda
Qlobal Kompakt Programina

ve Mdisterilerin  Mlhafizasi Uz-
ro Beynalxalg Kampaniyaya
gosulmus ilk bankdir.

omayin muhafizasi Uzra Glo-
bal Compact 6hdaliyini paylasan
AccessBank amakdaslarin adalatli

34 iLLIK HESABAT 2010

ACCESSBANK AZSRBAYCAN

Xocali soyqinminin qurbanina
cevrilmis ailaler ligiin humanitar
yardim

Olil usaqlarla Gance gaharinda
ekskursiya

-,

Talassemiya xastalari olan
usagqlar ligiin qankogiirma
aksiyasi

SOSIAL, OTRAF MUHIT
VO KORPORATIV ETIK

MOSULIYYST

va barabarhiquglu sakilde isa
celb olunmasina, cinsi, irqgi, milli
vo ya dini mansubiyyatinden
asili olmayaraq, is¢i heyati ilo
musbat davranisa va onlarin
telimatlandiriimasina boyuk
onam verir. Bu, isci heyati vo
gender siyasetinds, eloca do
Qlobal Kompakt programinda da
nazarda tutulub va isci heyatina
pesakar davranisin asilanmasini
ohate edir. AccessBank sektora
roehbarlik etmakla isci heyatinin
telimatlandiriimasini, onlarin saxsi
saglamliginin  sigortalanmasini
va ylksak raqabat seraitinde
mukafatlandiriimasini tamin edir.
Global Compact magsadlerini
rohber tutaraq, AccessBank
Azarbaycanda “kisi isi” kimi
taninan vazifelerde qgadinlarin
da karyera qurmasi Ugln faal
tedbirlar gorar. Bankin buttnlikla
isci heyatinin  36%-ni, rahbar
heyastinin iss 26%-ni gadinlar
toskil edir.

AccessBank-in  musterilarina
gOstarilan soffaf, dizgln
Vo anti-burokratik maliyye
xidmatlari Qlobal Kompakt ve
Musterilerin ~ MUhafizesi  Uzre
Beynalxalg Kampaniyanin kor-
rupsiya aleyhina standartlarina
mivafig olmagla, AccessBank-
In ticarat nisani gisminda c¢ixi$
edir. Seffaflig o6hdsliyini yerina
yetirmakle, AccessBank
Azarbaycanda Micro Fi-
nance Transparency (Mikro-
maliyya  Seffafligi) terafinden
tagkil olunmus Qiymat Seffafligi
Tagsabblsuna qosulmus apa-rici
bankdir. Bu tasabbls, mikro-
maliyya  tagkilatlarindan  fak-
tiki kredit giymatleri haqqginda
malumatlarin toplanmasini
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INDEPENDENT AUDITOR'S REPORT

To the Management Board and Shareholders of the AccessBank Closed Joint Stock Company (CISC):

We have audited the accompanying financial statements of the AccessBank CJSC (the “Bank™) which
comprise the statement of financial position as at 31 December 2010 and the related statement of
comprehensive income, statement of changes in equity and statement of cash flows for the year then
ended and a summary of significant accounting policies and other explanatory notes.

Management’s Responstbility

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards. This responsibility includes: designing,
implementing and maintaining internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error; selecting
and applying appropriate accounting policies; and making accounting estimates that are reasonable in
the circumstances.

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those Standards require

that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion
In our opinion, the accompanying financial statements present fairly, in all material respects, the

financial position of the Bank as of 31 December 2010, and its financial performance and its cash flows
for the year then ended in accordance with International Finaneial Reporting Standards.

Ba]iu,:am Republic of Azerbaijan
g April 2011

PricewaterhouseCoopers Awdif Azerbaijon LLC

The Landmark Office Plaza 1T, 12* floor, goA Nizami Street

AZ ro10, Baku, Azerbalion

T: +004 (12) 407 25 15, Fr+004 (12) 407 74 11, Whike. paod.corm/az



AccossBank CJSC
Statamant of Financial Position

T 31 December 31 Dacembor

in thousande of Azerbaijon Manals 2010 2006
ASSETS
Cash and cadh agulvalents 7 87 808 48 847
Mandatary cash balances with the Cantral Dank of Azorbaijan

Rapliblic ("CBAR") amM 253
Invailmant decurlies avallabla for dale 40 Al
Blus from othior banks i} 7.023 B,az0
Lomne and sdvances (o ouslomarn 7} 204,185 233 681
Invaatmant proparien 10 21,708 -
Praparty, plant and sgquipmaent 11 a0z 7123
Int@ngible assais 11 1,816 1,964
Cafarrad incoma 1ax asdal 22 81 -
Othar financial asnaty 12 B27 288
Othar ansets 13 1,318 Qa7
TOTAL ASBSBETS 368,023 300,772
LIABILITIES
D tes albur banks T 3,045
Customaer accounts 14 120,871 G4, D00
Ciher horrowad Tunds y 15 153,802 180,120
Currant incorma tax llability iz 130 v
Othar financial liabilitios 10 2,700 2107
Crhar liabililles 120 34
Subardinated dalbl i7 8,180 B222
TOTAL LIABILITIES 291,868 24T 407
EQUITY
Share capital 18 41,0800 20,000
Ratained aamings a2 0866 33,285
TOTAL EQUITY T4, 488 53,288
TOTAL LIABILITIES AND EQUITY 388,023 300,772

Approvaed for issue and aignad on bahalf o

Dr. Andrew Posplalovsky &
Chairman obthe Management B
=it

r. Elshap'Hajiyav
nance Diractor, mamber of tha
anagarmant Board

At 31 Decambar 2010, the pravalling exchange rales ware USD 1 = AZN 0.7979 and EUR 1 = AZN 1.056
(31 Dacember 2008; USD 1 = AZN 0.8031 and EUR 1 = AZN 1,1480), rafar o Note 3,

Tha notes et oul on pages 5 to 53 form an intagral part of these financial statemants, I



AccessBank CJSC
Statement of Comprehensive Income

In thousands of Azerbaijani Manats Note 2010 2009
Interest income 19 87,703 68,198
Interest expense 19 (25,589) (18,733)
Net interest income 62,114 49,465
Provision for loan impairment 9 (2,067) (2,599)
Net interest income after provision for loan impairment 60,047 46,866
Fee and commission income 20 1,129 767
Fee and commission expense 20 (175) (171)
Gains less losses from foreign currency dealing 749 893
Foreign exchange (loss)/ gain 75 (528)
Other operating income 78 34
Impairment loss on property, plant and equipment (257) -
Administrative and other operating expenses 21 (35,397) (27,879)
Profit before tax 26,249 19,982
Income tax (expense) / credit 22 (79) 4
Profit for the year 26,170 19,986
Other comprehensive income for the year - -
Total comprehensive income for the year 26,170 19,986

Earnings per share for profit attributable to the equity

holders of the Bank, basic and diluted

(expressed in AZN per share) 23 1.31 0.99
2

The notes set out on pages 5 to 53 form an integral part of these financial statements.



AccessBank CJSC
Statement of Changes in Equity

In thousands of Azerbaijani Manats Share capital Retained earnings Total
Balance at 31 December 2008 20,000 13,299 33,299
Total recognised profit for the year attributable

to ordinary shareholders - 19,986 19,986
Balance at 31 December 2009 20,000 33,285 53,285
Increase in share capital 21,800 (21,800) -
Dividend paid/declared - (5,000) (5,000)
Total recognised profit for the year attributable

to ordinary shareholders - 26,170 26,170
Balance at 31 December 2010 41,800 32,655 74,455

The notes set out on pages 5 to 53 form an integral part of these financial statements. 3



AccessBank CJSC
Statement of Cash Flows

In thousands of Azerbaijani Manats Note 2010 2009
Cash flows from operating activities
Interest received 87,573 67,157
Interest paid (22,207) (16,741)
Fees and commissions received 1,129 767
Fees and commissions paid (175) (171)
Income received from foreign currency dealing 749 893
Other operating income received 78 33
Staff costs paid (20,761) (15,494)
Administrative and other operating expenses paid (11,696) (10,052)
Income tax paid - (1,755)
Cash flows from operating activities before changes in operating

assets and liabilities 34,690 24,637
Net (increase) / decrease in mandatory cash balances with the CBAR (118) 742
Net decrease / (increase) in due from other banks 2,658 (9,637)
Net increase in loans and advances to customers (34,294) (71,739)
Net increase in other financial assets and other assets (576) (126)
Net (decrease) / increase in due to other banks (3,005) 3,003
Net increase in customer accounts 58,525 41,534
Net increase in other financial liabilities 181 90
Net increase in other liabilities 95 34
Net cash generated from / (used in) operating activities 58,156 (11,462)
Cash flows from investing activities
Proceeds on sale of investment securities available for sale - 5,945
Acquisition of investment property 10 (21,708) -
Acquisition of property and equipment (4,400) (2,906)
Acquisition of intangible assets (179) (1,566)
Net cash (used in) / generated from investing activities (26,287) 1,473
Cash flows from financing activities
Proceeds from other borrowed funds 15 26,203 52,330
Repayment of other borrowed funds (41,909) (11,606)
Dividend paid (5,000) -
Net cash (used in) / generated from financing activities (20,706) 40,724
Effect of exchange rate changes on cash and cash equivalents 75 (528)
Net increase in cash and cash equivalents 11,238 30,207
Cash and cash equivalents at the beginning of the year 46,567 16,360
Cash and cash equivalents at the end of the year 7 57,805 46,567
The notes set out on pages 5 to 53 form an integral part of these financial statements. 4



AccessBank CJSC
Notes to the Financial Statements — 31 December 2010

1 Introduction

These financial statements have been prepared in accordance with International Financial Reporting
Standards for the year ended 31 December 2010 for AccessBank Closed Joint Stock Company (the
“Bank™).

The Bank was incorporated in the Republic of Azerbaijan on 5 September 2002 as Closed Joint Stock
Company Micro Finance Bank of Azerbaijan. The Bank is regulated by the Central Bank of the Republic
of Azerbaijan (the “CBAR”) and conducts its business under license number 245. On 6 September 2008
the Bank changed its legal name from CJSC Micro Finance Bank of Azerbaijan to AccessBank CJSC.

Principal activity. The Bank’s principal business activity is commercial and retail banking operations
within the Republic of Azerbaijan, with a focus on serving agricultural, and micro and small business
customers.

The Bank participates in the state deposit insurance scheme, which was introduced by the Azerbaijani
Law, “Deposits of individuals insurance in Azerbaijan Republic” dated 29 December 2006. The State
Deposit Insurance Fund guarantees full repayment of deposits of individuals in the amount up to AZN
30,000.

The Bank has twenty eight branches within the Republic of Azerbaijan. (31 December 2009: twenty three
branches).

Registered address and place of business. The Bank’s registered address is:

176 B.Safaroglu Street,
Baku AZ1000,
Republic of Azerbaijan

Presentation currency. These financial statements are presented in thousands of Azerbaijani Manats
(“AZN").

2 Operating Environment of the Bank

The Republic of Azerbaijan. The Republic of Azerbaijan displays certain characteristics of an emerging
market, including existence of a currency that is not freely convertible in most countries outside the
Republic of Azerbaijan, restrictive currency controls and relatively high inflation. The banking sector in the
Republic of Azerbaijan is sensitive to adverse fluctuations in confidence and economic conditions. The
Azerbaijani economy occasionally experiences falls in investors’ confidence in the banking sector
accompanied by reductions in liquidity.

The tax, currency and customs legislation within the Republic of Azerbaijan is subject to varying
interpretations, and changes, which can occur frequently. Furthermore, the need for further developments
in the bankruptcy laws, the absence of formalised procedures for the registration and enforcement of
collateral, and other legal and fiscal impediments contribute to the difficulties experienced by banks
currently operating in the Republic of Azerbaijan. The future economic direction of the Republic of
Azerbaijan is largely dependent upon the effectiveness of economic, financial and monetary measures
undertaken by the Government, together with tax, legal, regulatory and political developments.




AccessBank CJSC
Notes to the Financial Statements — 31 December 2010

2 Operating Environment of the Bank (continued)

Impact of the ongoing global financial and economic crisis. The global financial and economic crisis
which commenced in the middle of 2007 has resulted in, among other things, at times a lower level of
capital market funding and higher interbank lending rates and lower liquidity levels across the Azerbaijani
banking sector. At times this has resulted in a significant reduction in the number of new loans and
advances made to customers and higher funding costs where it remains possible to obtain debt finance
from International Institutions or other local banks. The uncertainties in the global financial market have
also led to bank failures and bank rescues in the United States of America, Western Europe and in
Russia. Such circumstances could affect the ability of the Bank to obtain new borrowings and re-finance
its existing borrowings at terms and conditions similar to those applied to earlier transactions. The
borrowers of the Bank may also be affected by the lower liquidity situation which could in turn impact their
ability to repay their outstanding loans. Deteriorating operating conditions for borrowers may also have an
impact on management's cash flow forecasts and assessment of the impairment of financial and non-
financial assets. To the extent that information is available, management has reflected revised estimates
of expected future cash flows in their impairment assessments.

Management is unable to reliably estimate the effects on the Bank's financial position of any further
deterioration in the liquidity of the financial markets and the increased volatility in the currency and equity
markets. Management believes that they are taking all the necessary measures to support the
development of the Bank’s business in the current circumstances and notes that Bank has strong
relations with refinancing partners and has not experience any liquidity difficulties to date.

3 Summary of Significant Accounting Policies

Basis of preparation. These financial statements have been prepared in accordance with International
Financial Reporting Standards under the historical cost convention, as modified by initial recognition of
financial instruments at fair value and the revaluation of certain financial instruments. The principal
accounting policies applied in the preparation of these financial statements are set out below.
Management, being the Management Board who approved these financial statements for issue, have the
power to amend these financial statements. Any such change requires the approval of the Management
Board.

Going concern. Management prepared these financial statements on a going concern basis.

Financial instruments - key measurement terms. Depending on their classification financial
instruments are carried at fair value, or amortised cost as described below.

Fair value is the amount for which an asset could be exchanged, or a liability settled, between
knowledgeable, willing parties in an arm’s length transaction. Fair value is the current bid price for
financial assets and current asking price for financial liabilities which are quoted in an active market. For
assets and liabilities with offsetting market risks, the Bank may use mid-market prices as a basis for
establishing fair values for the offsetting risk positions and apply the bid or asking price to the net open
position as appropriate. A financial instrument is regarded as quoted in an active market if quoted prices
are readily and regularly available from an exchange or other institution and those prices represent actual
and regularly occurring market transactions on an arm’s length basis.

Valuation techniques such as discounted cash flow models or models based on recent arms length
transactions or consideration of financial data of the investees are used to determine the fair value of
certain financial instruments for which external market pricing information is not available. Valuation
technigues may require assumptions not supported by observable market data. Disclosures are made in
these financial statements if changing any such assumptions to a reasonably possible alternative would
result in significantly different profit, income, total assets or total liabilities.

Cost is the amount of cash or cash equivalents paid or the fair value of the other consideration given to
acquire an asset at the time of its acquisition and includes transaction costs. Measurement at cost is only
applicable to investments in equity instruments that do not have a quoted market price and whose fair
value cannot be reliably measured.
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3 Summary of Significant Accounting Policies (continued)

Transaction costs are incremental costs that are directly attributable to the acquisition, issue or disposal
of a financial instrument. An incremental cost is one that would not have been incurred if the transaction
had not taken place. Transaction costs include fees and commissions paid to agents (including
employees acting as selling agents), advisors, brokers and dealers, levies by regulatory agencies and
securities exchanges and transfer taxes and duties. Transaction costs do not include debt premiums or
discounts, financing costs or internal administrative or holding costs.

Amortised cost is the amount at which the financial instrument was recognised at initial recognition less
any principal repayments, plus accrued interest, and for financial assets less any write-down for incurred
impairment losses. Accrued interest includes amortisation of transaction costs deferred at initial
recognition and of any premium or discount to maturity amount using the effective interest method.
Accrued interest income and accrued interest expense, including both accrued coupon and amortised
discount or premium (including fees deferred at origination, if any), are not presented separately and are
included in the carrying values of related balance sheet items.

The effective interest method is a method of allocating interest income or interest expense over the
relevant period so as to achieve a constant periodic rate of interest (effective interest rate) on the carrying
amount. The effective interest rate is the rate that exactly discounts estimated future cash payments or
receipts (excluding future credit losses) through the expected life of the financial instrument or a shorter
period, if appropriate, to the net carrying amount of the financial instrument. The effective interest rate
discounts cash flows of variable interest instruments to the next interest re-pricing date except for the
premium or discount, which reflects the credit spread over the floating rate specified in the instrument, or
other variables that are not reset to market rates. Such premiums or discounts are amortised over the
whole expected life of the instrument. The present value calculation includes all fees paid or received
between parties to the contract that are an integral part of the effective interest rate.

Initial recognition of financial instruments. Trading securities, derivatives and other “financial
instruments at fair value through profit or loss” are initially recorded at fair value. All other financial
instruments are initially recorded at fair value plus transaction costs. Fair value at initial recognition is best
evidenced by the transaction price. A gain or loss on initial recognition is only recorded if there is a
difference between fair value and transaction price, which can be evidenced by other observable current
market transactions in the same instrument or by a valuation technique whose inputs include only data
from observable markets.

All purchases and sales of financial assets that require delivery within the time frame established by
regulation or market convention (“regular way” purchases and sales) are recorded at trade date, which is
the date that the Bank commits to deliver a financial asset. All other purchases are recognised when the
entity becomes a party to the contractual provisions of the instrument.

De-recognition of financial assets. The Bank derecognises financial assets when (a) the assets are
redeemed or the rights to cash flows from the assets otherwise expired or (b) the Bank has transferred
the rights to the cash flows from the financial assets or entered into a qualifying pass-through
arrangement while (i) also transferring substantially all the risks and rewards of ownership of the assets or
(ii) neither transferring nor retaining substantially all risks and rewards of ownership but not retaining
control. Control is retained if the counterparty does not have the practical ability to sell the asset in its
entirety to an unrelated third party without needing to impose restrictions on the sale.

Cash and cash equivalents. Cash and cash equivalents are cash at hand and in bank accounts and
items which are readily convertible to known amounts of cash and which are subject to an insignificant
risk of changes in value. Cash and cash equivalents include all interbank placements with original
maturities of less than three months. Restricted funds are excluded from cash and cash equivalents.
Cash and cash equivalents are carried at amortised cost.

Mandatory cash balances with the CBAR. Mandatory cash balances in AZN and foreign currency held
with the CBAR are carried at amortised cost and represent non-interest bearing mandatory reserve
deposits, which are not available to finance the Bank’s day-to-day operations, and hence are not
considered as part of cash and cash equivalents for the purposes of the statement of cash flows.
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3 Summary of Significant Accounting Policies (continued)

Due from other banks. Amounts due from other banks are recorded when the Bank advances money to
counterparty banks with no intention of trading the resulting unquoted non-derivative receivable due on
fixed or determinable dates. Amounts due from other banks are carried at amortised cost.

Loans and advances to customers. Loans and advances to customers are recorded when the Bank
advances money to purchase or originate an unquoted non-derivative receivable from a customer due on
fixed or determinable dates and has no intention of trading the receivable. Loans and advances to
customers are carried at amortised cost.

Impairment of financial assets carried at amortised cost. Impairment losses are recognised in profit
or loss when incurred as a result of one or more events (“loss events”) that occurred after the initial
recognition of the financial asset and which have an impact on the amount or timing of the estimated
future cash flows of the financial asset or group of financial assets that can be reliably estimated. If the
Bank determines that no objective evidence exists that impairment was incurred for an individually
assessed financial asset, whether significant or not, it includes the asset in a group of financial assets
with similar credit risk characteristics and collectively assesses them for impairment. The primary factors
that the Bank considers whether a financial asset is impaired is its overdue status and realisability of
related collateral, if any.

The following other principal criteria are also used to determine that there is objective evidence that an
impairment loss has occurred:

- any instalment is overdue and the late payment cannot be attributed to a delay caused by the
settlement systems;

- the borrower experiences a significant financial difficulty as evidenced by borrower’s financial
information that the bank obtains;

- the borrower considers bankruptcy or a financial reorganisation;

- there is adverse change in the payment status of the borrower as a result of changes in the
national or local economic conditions that impact the borrower; or

- the value of collateral significantly decreases as a result of deteriorating market conditions.

For the purposes of a collective evaluation of impairment, financial assets are grouped based on similar
credit risk characteristics. Those characteristics are relevant to the estimation of future cash flows for
groups of such assets by being indicative of the debtors’ ability to pay all amounts due according to the
contractual terms of the assets being evaluated.

Future cash flows in a group of financial assets that are collectively evaluated for impairment are
estimated on the basis of the contractual cash flows of the assets and the experience of management in
respect of the extent to which amounts will become overdue as a result of past loss events and the
success of recovery of overdue amounts. Past experience is adjusted on the basis of current observable
data to reflect the effects of current conditions that did not affect past periods and to remove the effects of
past conditions that do not exist currently.

If the terms of a financial asset held at amortised cost are renegotiated or otherwise modified because of
financial difficulties of the borrower or issuer, impairment is measured using the original effective interest
rate before the modification of terms.

Impairment losses are always recognised through an allowance account to write down the asset’s
carrying amount to the present value of expected cash flows (which exclude future credit losses that have
not been incurred) discounted at the original effective interest rate of the asset. The calculation of the
present value of the estimated future cash flows of a collateralised financial asset reflects the cash flows
that may result from foreclosure less costs for obtaining and selling the collateral, whether or not
foreclosure is probable.
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If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related
objectively to an event occurring after the impairment was recognised (such as an improvement in the
debtor’s credit rating), the previously recognised impairment loss is reversed by adjusting the allowance
account through profit or loss.

Uncollectible assets are written off against the related impairment loss provision after all the necessary
procedures to recover the asset have been completed and the amount of the loss has been determined.
Subsequent recoveries of amounts previously written off are credited to impairment loss account in profit
or loss for the year.

Repossessed collateral. Repossessed collateral represents financial and non-financial assets acquired
by the Bank in settlement of overdue loans. The assets are initially recognised at fair value when acquired
and included in other non-financial assets or inventories within other assets depending on their nature
and the Bank’s intention in respect of recovery of these assets and are subsequently remeasured and
accounted for in accordance with the accounting policies for these categories of assets.

Where repossessed collateral results in acquiring control over a business, the business combination is
accounted for using the purchase method of accounting with fair value of the settled loan representing the
cost of acquisition. Accounting policy for associates is applied to repossessed shares where the Bank
obtains significant influence but not control. Cost of the associate is the fair value of the loan settled by
repossessing the pledged shares.

Credit related commitments. The Bank enters into credit related commitments, including letters of credit
and financial guarantees. Financial guarantees represent irrevocable assurances to make payments in
the event that a customer cannot meet his/her obligations to third parties and carry the same credit risk as
loans. Financial guarantees and commitments to provide a loan are initially recognised at their fair value,
which is normally evidenced by the amount of fees received. This amount is amortised on a straight line
basis over the life of the commitment, except for commitments to originate loans if it is probable that the
Bank will enter into a specific lending arrangement and does not expect to sell the resulting loan shortly
after origination; such loan commitment fees are deferred and included in the carrying value of the loan
on initial recognition. At the end of each reporting period, the commitments are measured at the higher of
(i) the unamortised balance of the amount at initial recognition and (ii) the best estimate of expenditure
required to settle the commitment at the end of each reporting period.

Investment securities available for sale. This classification includes investment securities which the
Bank intends to hold for an indefinite period of time and which may be sold in response to needs for
liquidity or changes in interest rates, exchange rates or equity prices.

Investment securities available for sale are carried at fair value. Interest income on available-for-sale debt
securities is calculated using the effective interest method and recognised in profit or loss for the year.
Dividends on available-for-sale equity instruments are recognised in profit or loss for the year when the
Bank’s right to receive payment is established and it is probable that the dividends will be collected. All
other elements of changes in the fair value are recognised in other comprehensive income until the
investment is derecognised or impaired, at which time the cumulative gain or loss is reclassified from
other comprehensive income to profit or loss for the year.

Impairment losses are recognised in profit or loss for the year when incurred as a result of one or more
events (“loss events”) that occurred after the initial recognition of investment securities available for sale.
A significant or prolonged decline in the fair value of an equity security below its cost is an indicator that it
is impaired. The cumulative impairment loss — measured as the difference between the acquisition cost
and the current fair value, less any impairment loss on that asset previously recognised in profit or loss —
is reclassified from other comprehensive income to profit or loss for the year. Impairment losses on equity
instruments are not reversed and any subsequent gains are recognised in other comprehensive income.
If, in a subsequent period, the fair value of a debt instrument classified as available for sale increases and
the increase can be objectively related to an event occurring after the impairment loss was recognised in
profit or loss, the impairment loss is reversed through profit or loss for the year.
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Investment property. Investment property is property held by the Bank to earn rental income or for
capital appreciation, or both and which is not occupied by the Bank. Investment property includes assets
under construction for future use as investment property.

Investment property is initially recognised at cost, and subsequently measured by using cost model
whereby carrying amount is equal to assets acquired less accumulated depreciation and provision for
impairment, where required. If any indication exists that investment properties may be impaired, the Bank
estimates the recoverable amount as the higher of value in use and fair value less costs to sell. The
carrying amount of an investment property is written down to its recoverable amount through a charge to
profit or loss for the year. An impairment loss recognised in prior years is reversed if there has been a
subsequent change in the estimates used to determine the asset's recoverable amount.

Earned rental income is recorded in profit or loss for the year within other operating income.

Subsequent expenditure is capitalised only when it is probable that future economic benefits associated
with it will flow to the Bank and the cost can be measured reliably. All other repairs and maintenance
costs are expensed when incurred. If an investment property becomes owner-occupied, it is reclassified
to premises and equipment. Depreciation on items of investment property is calculated using the straight-
line method to allocate their cost to their residual values over their estimated useful lives. Estimated
useful lives of investment property are 20 years.

Property, Plant and Equipment. Property, plant and equipment are stated at cost less accumulated
depreciation and provision for impairment, where required.

Costs of minor repairs and maintenance are expensed when incurred. Cost of replacing major parts or
components of property and equipment are capitalised and the replaced part is retired.

At the end of each reporting period management assesses whether there is any indication of impairment
of premises and equipment. If any such indication exists, management estimates the recoverable
amount, which is determined as the higher of an asset'’s fair value less costs to sell and its value in use.
The carrying amount is reduced to the recoverable amount and the impairment loss is recognised in profit
or loss for the year. An impairment loss recognised for an asset in prior years is reversed if there has
been a change in the estimates used to determine the asset’s value in use or fair value less costs to sell.

Gains and losses on disposals determined by comparing proceeds with carrying amount are recognised
in profit or loss for the year (within other operating income or expenses).

Depreciation. Land and construction in progress are not depreciated. Depreciation on items of property
and equipment is calculated using the straight-line method to allocate their cost to their residual values
over their estimated useful lives as follows:

Computers and communication equipment 4 years
Furniture, fixtures and other 4t0 5 years
Vehicles 4 years
Leasehold improvements 5 years
Own buildings 10 years
Investment properties 20 years

The residual value of an asset is the estimated amount that the Bank would currently obtain from disposal
of the asset less the estimated costs of disposal if the asset were already of the age and in the condition
expected at the end of its useful life. The assets’ residual values and useful lives are reviewed, and
adjusted if appropriate, at the end of each reporting period.
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Intangible assets. The Bank’s intangible assets other than goodwill have definite useful life and primarily
include capitalised computer software.

Acquired computer software licences, patents and trademarks are capitalised on the basis of the costs
incurred to acquire and bring them to use.

Development costs that are directly associated with identifiable and unique software controlled by the
Bank are recorded as intangible assets if the inflow of incremental economic benefits exceeding costs is
probable. Capitalised costs include staff costs of the software development team and an appropriate
portion of relevant overheads. All other costs associated with computer software, e.g. its maintenance,
are expensed when incurred. Capitalised computer software is amortised on a straight-line basis over
expected useful life of 5 years.

Acquired computer software licences are capitalised on the basis of the costs incurred to acquire and
bring to use the specific software. Development costs that are directly associated with identifiable and
unique software controlled by the Bank are recorded as intangible assets if the inflow of incremental
economic benefits exceeding costs is probable. Capitalised costs include staff costs of the software
development team and an appropriate portion of relevant overhead. All other costs associated with
computer software, e.g. its maintenance, are expensed when incurred. Capitalised computer software is
amortised on a straight line basis over expected useful life of 4 to 5 years.

Operating leases. Where the Bank is a lessee in a lease which does not transfer substantially all the
risks and rewards incidental to ownership from the lessor to the Bank, the total lease payments are
charged to profit or loss for the year (rental expense) on a straight-line basis over the period of the lease.

Leases embedded in other agreements are separated if (a) fulfilment of the arrangement is dependent on
the use of a specific asset or assets and (b) the arrangement conveys a right to use the asset.

Due to other banks. Amounts due to other banks are recorded when money or other assets are
advanced to the Bank by counterparty banks. The non-derivative liability is carried at amortised cost. If
the Bank purchases its own debt, it is removed from the statement of financial position and the difference
between the carrying amount of the liability and the consideration paid is included in gains or losses
arising from retirement of debt.

Customer accounts. Customer accounts are non-derivative liabilities to individuals, state or corporate
customers and are carried at amortised cost.

Other borrowed funds. Other borrowed funds include loans from non-resident financial institution with
fixed maturity and fixed or floating interest rates. Other borrowed funds are carried at amortised cost.

Shareholder loans are carried at amortised cost. Obligations to return securities borrowed and sold to
third parties are carried at fair value through profit or loss.

Subordinated debt. Subordinated debt includes long-term non-derivative liabilities to international
financial institutions and is carried at amortised cost. Debt is classified as subordinated debt when its
repayment ranks after all other creditors in case of liquidation. Subordinated debt is included in “tier 2
capital” of the Bank, for the capital adequacy calculation purposes.

Income taxes. Income taxes have been provided for in the financial statements in accordance with
Azerbaijani legislation enacted or substantively enacted by the end of the reporting period. The income
tax charge comprises current tax and deferred tax and is recognised in the statement of comprehensive
income, except if it is recognised directly in equity because it relates to transactions that are also
recognised, in the same or a different period, directly in equity.

Current tax is the amount expected to be paid to or recovered from the taxation authorities in respect of
taxable profits for the current and prior periods. Taxable profits are based on estimates if financial
statements are authorised prior to filing relevant tax returns. Taxes, other than on income, are recorded
within administrative and operating expenses.

11
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Deferred income tax is provided, using the balance sheet liability method, for tax loss carry forwards and
temporary differences arising between the tax bases of assets and liabilities and their carrying amounts
for financial reporting purposes. In accordance with the initial recognition exemption, deferred taxes are
not recorded for temporary differences on initial recognition of an asset or a liability in a transaction other
than a business combination if the transaction, when initially recorded, affects neither accounting nor
taxable profit. Deferred tax balances are measured at tax rates enacted or substantively enacted at the
end of the reporting period, which are expected to apply to the period when the temporary differences will
reverse or the tax loss carry forwards will be utilised. Deferred tax assets for deductible temporary
differences and tax loss carry forwards are recorded only to the extent that it is probable that future
taxable profit will be available, against which the deductions can be utilised.

On 14 November 2008, a new Law on “Stimulation of Increasing the Capitalization of Banks, Insurance
and Reinsurance Companies” ("the Law") was enacted. According to the Law the profit tax rate for banks,
insurance and reinsurance companies is reduced to 0% for three fiscal years starting from 1 January
2009, for the portion of the profit which is transferred to registered share capital. Management of the Bank
considered the impact of the enactment of the Law on the Bank's deferred tax calculation. As the
Management is anticipating to transfer current year profit to share capital in the next 3 years period
covered by the Law, the Bank will be able to utilise the benefits of this Law. Therefore, as at 31 December
2010, the Bank did not recognise deferred taxes for those temporary taxable and deductible differences
which will be reversed between 31 December 2010 and 31 December 2011.

Uncertain tax positions. The Bank's uncertain tax positions are reassessed by management at the end
of each reporting period. Liabilities are recorded for income tax positions that are determined by
management as more likely than not to result in additional taxes being levied if the positions were to be
challenged by the tax authorities. The assessment is based on the interpretation of tax laws that have
been enacted or substantively enacted by the end of the reporting period and any known court or other
rulings on such issues. Liabilities for penalties, interest and taxes other than on income are recognised
based on management’s best estimate of the expenditure required to settle the obligations at the end of
the reporting period.

Trade and other payables. Trade payables are accrued when the counterparty has performed its
obligations under the contract and are carried at amortised cost.

Share capital. Ordinary shares and non-redeemable preference shares with discretionary dividends are
both classified as equity. Incremental costs directly attributable to the issue of new shares are shown in
equity as a deduction, net of tax, from the proceeds. Any excess of the fair value of consideration
received over the par value of shares issued is recorded as share premium in equity.

Preference shares which carry a mandatory coupon or are redeemable on a specific date or at the option
of the shareholder are classified as financial liabilities and are presented in other borrowed funds. The
dividends on these preference shares are recognised as interest expense on an amortised cost basis
using the effective interest method.

Dividends. Dividends are recorded in equity in the period in which they are declared. Any dividends
declared after the end of the reporting period and before the financial statements are authorised for issue
are disclosed in the subsequent events note. The statutory accounting reports of the Bank are the basis
for profit distribution and other appropriations.

Income and expense recognition. Interest income and expense are recorded in the statement of
comprehensive income for all debt instruments on an accrual basis using the effective interest method.
This method defers, as part of interest income or expense, all fees paid or received between the parties
to the contract that are an integral part of the effective interest rate, transaction costs and all other
premiums or discounts.
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Fees integral to the effective interest rate include origination fees received or paid by the entity relating to
the creation or acquisition of a financial asset or issuance of a financial liability, for example fees for
evaluating creditworthiness, evaluating and recording guarantees or collateral, negotiating the terms of
the instrument and for processing transaction documents. Commitment fees received by the Bank to
originate loans at market interest rates are integral to the effective interest rate if it is probable that the
Bank will enter into a specific lending arrangement and does not expect to sell the resulting loan shortly
after origination. The Bank does not designate loan commitments as financial liabilities at fair value
through profit or loss.

When loans and other debt instruments become doubtful of collection, they are written down to present
value of expected cash inflows and interest income is thereafter recorded for the unwinding of the present
value discount based on the asset’s effective interest rate which was used to measure the impairment
loss.

All other fees, commissions and other income and expense items are generally recorded on an accrual
basis by reference to completion of the specific transaction assessed based on the actual service
provided as a proportion of the total services to be provided. Loan syndication fees are recognised as
income when the syndication has been completed and the Bank retained no part of the loan package for
itself or retained a part at the same effective interest rate for the other participants.

Commissions and fees arising from negotiating, or participating in the negotiation of a transaction for a
third party, such as the acquisition of loans, shares or other securities or the purchase or sale of
businesses, and which are earned on execution of the underlying transaction, are recorded on its
completion. Portfolio and other management advisory and service fees are recognised based on the
applicable service contracts, usually on a time-proportion basis. Asset management fees related to
investment funds are recorded rateably over the period the service is provided. The same principle is
applied for wealth management, financial planning and custody services that are continually provided
over an extended period of time.

Foreign currency translation. The Bank’s functional and presentation currency is the national currency
of the Republic of Azerbaijan, Azerbaijani Manats (“AZN").

Monetary assets and liabilities are translated into entity’s functional currency at the official exchange rate
of the CBAR at the end of the respective reporting period. Foreign exchange gains and losses resulting
from the settlement of transactions and from the translation of monetary assets and liabilities into the
Bank’s functional currency at year-end official exchange rates of the CBAR are recognised in profit or
loss. Translation at year-end rates does not apply to non-monetary items.

At 31 December 2010, the principal exchange rates were USD 1 = AZN 0.7979 and EUR 1 = AZN 1.0560
(31 December 2009: USD 1 = AZN 0.8031 and EUR 1 = AZN 1.1499).

Offsetting. Financial assets and liabilities are offset and the net amount reported in the statement of
financial position only when there is a legally enforceable right to offset the recognised amounts, and
there is an intention to either settle on a net basis, or to realise the asset and settle the liability
simultaneously.

Earnings per share. Preference shares are not redeemable and are considered to be participating
shares. Earnings per share are determined by dividing the profit or loss attributable to owners of the Bank
by the weighted average number of participating shares outstanding during the reporting year.

Staff costs and related contributions. Wages, salaries, contributions to the Republic of Azerbaijan
state pension and social insurance funds, paid annual leave and sick leave, bonuses and non-monetary
benefits are accrued in the year in which the associated services are rendered by the employees of the
Bank.

The Bank has no legal or constructive obligation to make pension or similar benefit payments beyond the
payments to the statutory defined contribution scheme.
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Segment reporting. Operating segments are reported in a manner consistent with the internal reporting
provided to the Bank’s chief operating decision maker. Segments whose revenue, result or assets are ten
percent or more of all the segments are reported separately.

Changes in presentation. Where necessary, corresponding figures have been adjusted to conform to
the presentation of the current year amounts.

The revised IAS 1, Presentation of Financial Statements, which became effective from 1 January 2009
requires an entity to present a statement of financial position as at the beginning of the earliest
comparative period (‘opening statement of financial position’), when the entity applies an accounting
policy retrospectively or makes a retrospective restatement or when it reclassifies items in its financial
statements.

The third statement of financial position as of 1 January 2009 is not presented in these financial
statements as a result of the below described changes in presentation. Management considered this
requirement in the context of applying the revised IAS 1 and in the context of the reclassification
presented in this note. Management concluded that it is not essential for the Bank to present the opening
statement of financial position as of 1 January 2009 or additional disclosures in the notes in the financial
statements since the reclassification does not have a material impact on these financial statements. The
omission of those disclosures is therefore, in management’s view, not material.

The following table presents changes in classification performed for the reporting purposes:

Reason for reclassification

Balances as per IFRS
at 31.12.2009

Changed IFRS figures of
31.12.2009 in 31.12.2010
financial statements

Fee and commission income
Settlement transactions — AZN 37
thousand

Other — AZN 71 thousand

Fee and commission income
Settlement transactions — AZN 25
thousand

Commission from plastic cards —
AZN 180 thousand

Other — AZN 17 thousand

Commission from Plastic card
transactions have been
removed from “Settlement
transactions” and from “Other”
and added as a separate line
for consistency with current
year's figures.

Fee and commission expense
Settlement transactions — AZN
38 thousand

Plastic cards — AZN 76 thousand
Other — AZN 14 thousand

Fee and commission expense
Settlement transactions — AZN
35 thousand

Plastic cards — AZN 88 thousand
Other — AZN 5 thousand

Commission expense has
been removed from “Plastic
card” subsection to
“Settlement transactions”
subsection and Commission
expense has been removed
from “Other” subsection to
“Settlement transactions”
subsection to achieve a more
appropriate presentation.

Statement of Cash Flows 2010

Statement of Cash Flows 2009

Reason for changes

Gross

Income received from trading in
foreign currencies — AZN

749 thousand (2009:

AZN 893 thousand)

Effect of exchange rate changes on
cash and cash equivalents — AZN
75 thousand

(2009: AZN (528) thousand)

Net

Effect of exchange rate changes
on cash and cash equivalents —
AZN 365 thousand

Management  decided to
change presentation of the
gains and losses from foreign
currencies and present them
separately on the face of the

Statement of Cash Flows,
including the comparative
information. Management

concluded that this change in
presentation was immaterial,
therefore not further
disclosures were made in this
financial statements regarding
this change.
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4 Critical Accounting Estimates, and Judgements in Applying Accounting Policies

The Bank makes estimates and assumptions that affect the amounts recognised in the financial
statements and the carrying amounts of assets and liabilities within the next financial year. Estimates and
judgements are continually evaluated and are based on management’s experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.
Management also makes certain judgements, apart from those involving estimations, in the process of
applying the accounting policies. Judgements that have the most significant effect on the amounts
recognised in the financial statements and estimates that can cause a significant adjustment to the
carrying amount of assets and liabilities within the next financial year include:

Impairment losses on loans and advances. The Bank regularly reviews its loan portfolios to assess
impairment. In determining whether an impairment loss should be recorded in profit or loss for the year,
the Bank makes judgements as to whether there is any observable data indicating that there is a
measurable decrease in the estimated future cash flows from a portfolio of loans before the decrease can
be identified with an individual loan in that portfolio. This evidence may include observable data indicating
that there has been an adverse change in the payment status of borrowers in a group, or national or local
economic conditions that correlate with defaults on assets in the group. Management uses estimates
based on historical loss experience for assets with credit risk characteristics and objective evidence of
impairment similar to those in the portfolio when scheduling its future cash flows. The methodology and
assumptions used for estimating both the amount and timing of future cash flows are reviewed regularly
to reduce any differences between loss estimates and actual loss experience.

Initial recognition of related party transactions. In the normal course of business the Bank enters into
transactions with its related parties. IAS 39 requires initial recognition of financial instruments based on
their fair values. Judgement is applied in determining if transactions are priced at market or non-market
interest rates where there is no active market for such transactions. The basis for judgement is pricing for
similar types of transactions with unrelated parties and effective interest rate analysis. Terms and
conditions of related party balances are disclosed in Note 30.

Classification of the partially leased out building as “Investment property”. Main part of a premise
that the Bank possessed as at 31 December 2010 with a carrying value of AZN 21,708 thousands was
leased out to third parties. Management considered the relevant clause in IAS 40 requiring that, if the
portions of the premise could not be sold separately, the property would be classified as investment
property only if an insignificant portion is held for use for administrative purposes. Therefore, this premise
was classified as Investment Property as at 31 December 2010.

5 Adoption of New or Revised Standards and Interpretations
Certain new standards and interpretations became effective for the Bank from 1 January 2010:

IFRIC 17, Distributions of Non-Cash Assets to Owners (effective for annual periods beginning on or
after 1 July 2009). The interpretation clarifies when and how distribution of non-cash assets as dividends
to the owners should be recognised. An entity should measure a liability to distribute non-cash assets as
a dividend to its owners at the fair value of the assets to be distributed. A gain or loss on disposal of the
distributed non-cash assets should be recognised in profit or loss when the entity settles the dividend
payable.

IFRIC 18, Transfers of Assets from Customers (effective for annual periods beginning on or after 1
July 2009). The interpretation clarifies the accounting for transfers of assets from customers, namely, the
circumstances in which the definition of an asset is met; the recognition of the asset and the
measurement of its cost on initial recognition; the identification of the separately identifiable services (one
or more services in exchange for the transferred asset); the recognition of revenue, and the accounting
for transfers of cash from customers.
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5 Adoption of New or Revised Standards and Interpretations (continued)

IAS 27, Consolidated and Separate Financial Statements (revised January 2008; effective for annual
periods beginning on or after 1 July 2009). The revised IAS 27 requires an entity to attribute total
comprehensive income to the owners of the parent and to the non-controlling interests (previously
“minority interests”) even if this results in the non-controlling interests having a deficit balance (the
previous standard required the excess losses to be allocated to the owners of the parent in most cases).
The revised standard specifies that changes in a parent’s ownership interest in a subsidiary that do not
result in the loss of control must be accounted for as equity transactions. It also specifies how an entity
should measure any gain or loss arising on the loss of control of a subsidiary. At the date when control is
lost, any investment retained in the former subsidiary has to be measured at its fair value.

IFRS 3, Business Combinations (revised January 2008; effective for business combinations for which
the acquisition date is on or after the beginning of the first annual reporting period beginning on or after 1
July 2009). The revised IFRS 3 allows entities to choose to measure non-controlling interests using the
previous IFRS 3 method (proportionate share of the acquiree’s identifiable net assets) or at fair value.
The revised IFRS 3 is more detailed in providing guidance on the application of the purchase method to
business combinations. The requirement to measure at fair value every asset and liability at each step in
a step acquisition for the purposes of calculating a portion of goodwill has been removed. Instead, in a
business combination achieved in stages, the acquirer has to re-measure its previously held equity
interest in the acquiree at its acquisition-date fair value and recognise the resulting gain or loss, if any, in
profit or loss for the year. Acquisition-related costs are accounted for separately from the business
combination and therefore recognised as expenses rather than included in goodwill. An acquirer has to
recognise a liability for any contingent purchase consideration at the acquisition date. Changes in the
value of that liability after the acquisition date are recognised in accordance with other applicable IFRSs,
as appropriate, rather than by adjusting goodwill. The revised IFRS 3 brings into its scope business
combinations involving only mutual entities and business combinations achieved by contract alone.

Group Cash-settled Share-based Payment Transactions - Amendments to IFRS 2, Share-based
Payment (effective for annual periods beginning on or after 1 January 2010). The amendments
provide a clear basis to determine the classification of share-based payment awards in both consolidated
and separate financial statements. The amendments incorporate into the standard the guidance in IFRIC
8 and IFRIC 11, which are withdrawn. The amendments expand on the guidance given in IFRIC 11 to
address plans that were previously not considered in the interpretation. The amendments also clarify the
defined terms in the Appendix to the standard.

Eligible Hedged Items—Amendment to IAS 39, Financial Instruments: Recognition and
Measurement (effective with retrospective application for annual periods beginning on or after 1 July
2009). The amendment clarifies how the principles that determine whether a hedged risk or portion of
cash flows is eligible for designation should be applied in particular situations.

IFRS 1, First-time Adoption of International Financial Reporting Standards (following an amendment
in December 2008, effective for the first IFRS financial statements for a period beginning on or after 1
July 2009). The revised IFRS 1 retains the substance of its previous version but within a changed
structure in order to make it easier for the reader to understand and to better accommodate future
changes.

Additional Exemptions for First-time Adopters - Amendments to IFRS 1, First-time Adoption of
IFRS (effective for annual periods beginning on or after 1 January 2010). The amendments exempt
entities using the full cost method from retrospective application of IFRSs for oil and gas assets and also
exempt entities with existing leasing contracts from reassessing the classification of those contracts in
accordance with IFRIC 4, 'Determining Whether an Arrangement Contains a Lease' when the application
of their national accounting requirements produced the same result.
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5 Adoption of New or Revised Standards and Interpretations (continued)

Improvements to International Financial Reporting Standards (issued in April 2009; amendments
to IFRS 2, IAS 38, IFRIC 9 and IFRIC 16 are effective for annual periods beginning on or after 1
July 2009; amendments to IFRS 5, IFRS 8, IAS 1, IAS 7, IAS 17, IAS 36 and IAS 39 are effective for
annual periods beginning on or after 1 January 2010). The improvements consist of a mixture of
substantive changes and clarifications in the following standards and interpretations: clarification that
contributions of businesses in common control transactions and formation of joint ventures are not within
the scope of IFRS 2; clarification of disclosure requirements set by IFRS 5 and other standards for non-
current assets (or disposal groups) classified as held for sale or discontinued operations; requiring to
report a measure of total assets and liabilities for each reportable segment under IFRS 8 only if such
amounts are regularly provided to the chief operating decision maker; amending IAS 1 to allow
classification of certain liabilities settled by entity’s own equity instruments as non-current; changing IAS 7
such that only expenditures that result in a recognised asset are eligible for classification as investing
activities; allowing classification of certain long-term land leases as finance leases under IAS 17 even
without transfer of ownership of the land at the end of the lease; providing additional guidance in IAS 18
for determining whether an entity acts as a principal or an agent; clarification in IAS 36 that a cash
generating unit shall not be larger than an operating segment before aggregation; supplementing IAS 38
regarding measurement of fair value of intangible assets acquired in a business combination; amending
IAS 39 (i) to include in its scope option contracts that could result in business combinations, (i) to clarify
the period of reclassifying gains or losses on cash flow hedging instruments from equity to profit or loss
for the year and (iii) to state that a prepayment option is closely related to the host contract if upon
exercise the borrower reimburses economic loss of the lender; amending IFRIC 9 to state that embedded
derivatives in contracts acquired in common control transactions and formation of joint ventures are not
within its scope; and removing the restriction in IFRIC 16 that hedging instruments may not be held by the
foreign operation that itself is being hedged. In addition, the amendments clarifying classification as held
for sale under IFRS 5 in case of a loss of control over a subsidiary published as part of the Annual
Improvements to International Financial Reporting Standards, which were issued in May 2008, are
effective for annual periods beginning on or after 1 July 2009.

Unless otherwise stated above, the amendments and interpretations did not have any significant effect on
the Bank’s consolidated financial statements.

6 New Accounting Pronouncements

Certain new standards and interpretations have been issued that are mandatory for the annual periods
beginning on or after 1 January 2011 or later and which the Bank has not adopted early.

Classification of Rights Issues - Amendment to IAS 32 (issued on 8 October 2009; effective for
annual periods beginning on or after 1 February 2010). The amendment exempts certain rights issues of
shares with proceeds denominated in foreign currencies from classification as financial derivatives.

Amendment to IAS 24, Related Party Disclosures (issued in November 2009 and effective for annual
periods beginning on or after 1 January 2011). IAS 24 was revised in 2009 by: (a) simplifying the
definition of a related party, clarifying its intended meaning and eliminating inconsistencies; and by (b)
providing a partial exemption from the disclosure requirements for government-related entities.

IFRIC 19, Extinguishing Financial Liabilities with Equity Instruments (effective for annual periods
beginning on or after 1 July 2010). This IFRIC clarifies the accounting when an entity renegotiates the
terms of its debt with the result that the liability is extinguished through the debtor issuing its own equity
instruments to the creditor. A gain or loss is recognised in profit or loss based on the fair value of the
equity instruments compared to the carrying amount of the debt.

Prepayments of a Minimum Funding Requirement — Amendment to IFRIC 14 (effective for annual
periods beginning on or after 1 January 2011). This amendment will have a limited impact as it applies
only to companies that are required to make minimum funding contributions to a defined benefit pension
plan. It removes an unintended consequence of IFRIC 14 related to voluntary pension prepayments when
there is a minimum funding requirement.
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6 New Accounting Pronouncements (Continued)

Limited exemption from comparative IFRS 7 disclosures for first-time adopters - Amendment to
IFRS 1 (effective for annual periods beginning on or after 1 July 2010). Existing IFRS preparers were
granted relief from presenting comparative information for the new disclosures required by the March
2009 amendments to IFRS 7, Financial Instruments: Disclosures. This amendment to IFRS 1 provides
first-time adopters with the same transition provisions as included in the amendment to IFRS 7.

IFRS 9, Financial Instruments Part 1: Classification and Measurement. IFRS 9 issued in November
2009 replaces those parts of IAS 39 relating to the classification and measurement of financial assets.
IFRS 9 was further amended in October 2010 to address the classification and measurement of financial
liabilities. Key features of the standard are as follows:

e Financial assets are required to be classified into two measurement categories: those to be measured
subsequently at fair value, and those to be measured subsequently at amortised cost. The decision is
to be made at initial recognition. The classification depends on the entity’s business model for
managing its financial instruments and the contractual cash flow characteristics of the instrument.

¢ Aninstrument is subsequently measured at amortised cost only if it is a debt instrument and both (i)
the objective of the entity’s business model is to hold the asset to collect the contractual cash flows,
and (ii) the asset’s contractual cash flows represent only payments of principal and interest (that is, it
has only “basic loan features”). All other debt instruments are to be measured at fair value through
profit or loss.

¢ All equity instruments are to be measured subsequently at fair value. Equity instruments that are held
for trading will be measured at fair value through profit or loss. For all other equity investments, an
irrevocable election can be made at initial recognition, to recognise unrealised and realised fair value
gains and losses through other comprehensive income rather than profit or loss. There is to be no
recycling of fair value gains and losses to profit or loss. This election may be made on an instrument-
by-instrument basis. Dividends are to be presented in profit or loss, as long as they represent a return
on investment.

e Most of the requirements in IAS 39 for classification and measurement of financial liabilities were
carried forward unchanged to IFRS 9. The key change is that an entity will be required to present the
effects of changes in own credit risk of financial liabilities designated as at fair value through profit or
loss in other comprehensive income.

While adoption of IFRS 9 is mandatory from 1 January 2013, earlier adoption is permitted.

Disclosures—Transfers of Financial Assets — Amendments to IFRS 7 (issued in October 2010 and
effective for annual periods beginning on or after 1 July 2011.). The amendment requires additional
disclosures in respect of risk exposures arising from transferred financial assets. The amendment
includes a requirement to disclose by class of asset the nature, carrying amount and a description of the
risks and rewards of financial assets that have been transferred to another party yet remain on the entity's
statement of financial position. Disclosures are also required to enable a user to understand the amount
of any associated liabilities, and the relationship between the financial assets and associated liabilities.
Where financial assets have been derecognised but the entity is still exposed to certain risks and rewards
associated with the transferred asset, additional disclosure is required to enable the effects of those risks
to be understood.
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6 New Accounting Pronouncements (Continued)

Improvements to International Financial Reporting Standards (issued in May 2010 and effective
from 1 January 2011). The improvements consist of a mixture of substantive changes and clarifications
in the following standards and interpretations: IFRS 1 was amended (i) to allow previous GAAP carrying
value to be used as deemed cost of an item of property, plant and equipment or an intangible asset if that
item was used in operations subject to rate regulation, (ii) to allow an event driven revaluation to be used
as deemed cost of property, plant and equipment even if the revaluation occurs during a period covered
by the first IFRS financial statements and (iii) to require a first-time adopter to explain changes in
accounting policies or in the IFRS 1 exemptions between its first IFRS interim report and its first IFRS
financial statements; IFRS 3 was amended (i) to require measurement at fair value (unless another
measurement basis is required by other IFRS standards) of non-controlling interests that are not present
ownership interest or do not entitle the holder to a proportionate share of net assets in the event of
liquidation, (ii) to provide guidance on acquiree’s share-based payment arrangements that were not
replaced or were voluntarily replaced as a result of a business combination and (iii) to clarify that the
contingent considerations from business combinations that occurred before the effective date of revised
IFRS 3 (issued in January 2008) will be accounted for in accordance with the guidance in the previous
version of IFRS 3; IFRS 7 was amended to clarify certain disclosure requirements, in particular (i) by
adding an explicit emphasis on the interaction between qualitative and quantitative disclosures about the
nature and extent of financial risks, (i) by removing the requirement to disclose carrying amount of
renegotiated financial assets that would otherwise be past due or impaired, (i) by replacing the
requirement to disclose fair value of collateral by a more general requirement to disclose its financial
effect, and (iv) by clarifying that an entity should disclose the amount of foreclosed collateral held at the
reporting date and not the amount obtained during the reporting period; IAS 27 was amended by
clarifying the transition rules for amendments to IAS 21, 28 and 31 made by the revised IAS 27 (as
amended in January 2008); IAS 34 was amended to add additional examples of significant events and
transactions requiring disclosure in a condensed interim financial report, including transfers between the
levels of fair value hierarchy, changes in classification of financial assets or changes in business or
economic environment that affect the fair values of the entity’s financial instruments; and IFRIC 13 was
amended to clarify measurement of fair value of award credits. The Bank does not expect the
amendments to have any material effect on its financial statements, except the amendment to IAS 1
which was early adopted by the Bank as explained in Note 5.

Unless otherwise described above, the new standards and interpretations are not expected to
significantly affect the Bank’s financial statements.

7 Cash and Cash Equivalents

31 December 31 December
In thousands of Azerbaijani Manats 2010 2009
Cash balances with the CBAR (other than mandatory reserve deposits) 28,001 11,239
Cash on hand 20,935 12,081
Correspondent accounts and overnight placements with other banks:
- Republic of Azerbaijan 3,540 17,332
- Other countries 5,329 5,915
Total cash and cash equivalents 57,805 46,567
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7 Cash and Cash Equivalents (continued)

The credit quality of cash and cash equivalents balances may be summarised as follows at 31 December

2010:
Cash balances Correspondent Total
with the CBAR accounts and
overnight
In thousands of Azerbaijani Manats placements
Neither past due nor impaired
- Government of the Republic of Azerbaijan 28,001 - 28,001
- Rated Azerbaijani banks:
Moody’s/B2 with a stable outlook - 143 143
Fitch/B with a stable outlook - 12 12
Moody’s/Ba2 with a negative outlook - 1 1
Fitch/B with a negative outlook - 11 11
- Other unrated Azerbaijani banks - 3,373 3,373
- OECD banks - 4,999 4,999
- Non-OECD banks - 330 330
Total cash and cash equivalents, excluding cash on hand 28,001 8,869 36,870

The most recently published international ratings for the Republic of Azerbaijan are BBB-/Stable (Fitch
Ratings-issued on 20 May 2010), Bal/Positive (Moody'’s investors’ Service-issued on 8 March 2011) and
BB+/Positive (Standard Poor’s-issued on 21 December 2010).

Interest rate analysis of cash and cash equivalents is disclosed in Note 25. Information on related party

balances is disclosed in Note 30.

The credit quality of cash and cash equivalents balances may be summarised as follows at 31 December

2009:
Cash balances Correspondent Total
with the CBAR accounts and
overnight
In thousands of Azerbaijani Manats placements
Neither past due nor impaired
- Government of the Republic of Azerbaijan 11,239 - 11,239
- Rated Azerbaijani banks:
Moody’s/B2 with a stable outlook - 4,716 4,716
Fitch/B with a stable outlook - 72 72
Moody’s/Ba2 with a negative outlook - 37 37
Fitch/B with a negative outlook - 26 26
Moody’s/B2 with a stable outlook - 1 1
- Other unrated Azerbaijani banks - 12,480 12,480
- OECD banks - 5,478 5,478
- Non-OECD banks - 437 437
Total cash and cash equivalents, excluding cash on hand 11,239 23,247 34,486
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8 Due from Other Banks

In thousands of Azerbaijani Manats 31 December 2010 31 December 2009
Short-term placements with other banks 7,023 9,828
Total due from other banks 7,023 9,828

On 12 November 2010 the Bank signed a deposit agreement with a rated local bank in the amount of
AZN 3,000 thousand with maturity date of 12 May 2011.The deposit bears market interest rate. The
outstanding amount of this deposit as of 31 December 2010 is AZN 3,023 thousand.

On 23 December 2010 the Bank signed a deposit agreement with a rated local bank in the amount of
AZN 4,000 thousand with maturity date of 01 July 2011.The deposit bears market interest rate. The
outstanding amount of this deposit as of 31 December 2010 is AZN 4,000 thousand.

An analysis by credit quality of amounts due from other banks outstanding at 31 December 2010 is as
follows:

Short-term placements
In thousands of Azerbaijani Manats with other banks

Neither past due nor impaired
- Rated Azerbaijani banks:
Fitch/B- with a stable outlook 7,023

Total due from other banks 7,023

Management of the Bank did not determine any objective evidence of impairment of the balances due
from other banks and therefore, no provision for impairment was recorded at 31 December 2010 or 31
December 2009.

Amounts due from other banks are not collateralised. An analysis by credit quality of amounts due from
other banks outstanding at 31 December 2009 is as follows:

Short-term placements
In thousands of Azerbaijani Manats with other banks

Neither past due nor impaired
- Rated Azerbaijani banks:

Fitch/B- with a negative outlook 4,088
Fitch/B+ with a stable outlook 1,635
Fitch/B- with a stable outlook 20
Other unrated Azerbaijani banks 4,085
Total due from other banks 9,828

Interest rate analysis of due from other banks is disclosed in Note 25. Refer to Note 28 for the estimated
fair value of each class of amounts due from other banks. Information on related party balances is
disclosed in Note 30.
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9 Loans and Advances to Customers
31 December 31 December
In thousands of Azerbaijani Manats 2010 2009
Micro loans (up to AZN 16,000) 142,718 125,182
Small and medium enterprises loans (“SME loans” — over AZN 16,000) 108,477 98,426
Retail loans to salaried individuals 17,275 11,651
Staff loans 5,350 5,016
Less: Provision for loan impairment (7,635) (6,594)
Total loans and advances to customers 266,185 233,681
The movements in the provision for loan impairment during 2010 are as follows:
Micro SME Retail Staff Total
loans loans loans to loans
salaried
In thousands of Azerbaijani Manats individuals
Provision for loan impairment at 1 January 2010 2,918 3,250 330 96 6,594
Provision for impairment during the year 1,318 590 147 12 2,067
Amounts written-off during the year as uncollectible (280) (1,048) (47) - (1,375
Recovery of previously written-off loans 21 323 5 - 349
Provision for loan impairment at 31 December 2010 3,977 3,115 435 108 7,635
The movements in the provision for loan impairment during 2009 are as follows:
Micro SME Retail Staff Total
loans loans loans to loans
salaried
In thousands of Azerbaijani Manats individuals
Provision for loan impairment at 1 January 2009 1,713 1,966 352 85 4,116
Provision for impairment during the year 1,250 1,284 54 11 2,599
Amounts written-off during the year as uncollectible (68) - (76) - (144)
Recovery of previously written-off loans 23 - - - 23
Provision for loan impairment at 31 December 2009 2,918 3,250 330 96 6,594
Economic sector risk concentrations within the customer loan portfolio are as follows:
31 December 2010 31 December 2009
In thousands of Azerbaijani Manats Amount % Amount %
Trade 146,339 53.4 132,936 55.3
Service 44,054 16.1 35,288 147
Agriculture 37,124 13.6 27,411 11.4
Household 22,707 8.3 16,659 6.9
Manufacturing 16,882 6.2 18,692 7.8
Transportation 6,714 2.4 9,289 3.9
Total loans and advances to
customers (before impairment) 273,820 100 240,275 100.0
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9 Loans and Advances to Customers (continued)

At 31 December 2010, the Bank had 14 borrowers (31 December 2009: 11 borrowers) with aggregated
loan amounts above AZN 500 thousand. The total aggregate amount of these loans was AZN 10,672
thousand (31 December 2009: AZN 8,631 thousand) or 3.9% (31 December 2009: 3.6%) of the gross
loan portfolio. The Bank is concentrated in agricultural, and micro and small business lending. The largest
loan exposure to a single customer as at 31 December 2010 was the outstanding amount of loan to a
local company in the amount of AZN 1,099 thousand (31 December 2009: AZN 1,526 thousand).

Information about collateral at 31 December 2010 is as follows:

Micro loans SME  Retail loans Staff Total
loans to salaried loans

In thousands of Azerbaijani Manats individuals
Unsecured loans - - - 707 707
Loans collateralised by:
- real estate 10,856 92,372 68 4,564 107,860
- vehicle 1,492 690 723 10 2,915
- inventory and equipment 130,303 14,637 7,190 10 152,140
- other assets 67 778 9,294 59 10,198
Total loans and advances to

customers 142,718 108,477 17,275 5,350 273,820

Information about collateral at 31 December 2009 is as follows:

Micro loans SME Retail loans Staff Total
Loans to salaried loans

In thousands of Azerbaijani Manats individuals
Unsecured loans - - - 543 543
Loans collateralised by:
- real estate 7,920 81,864 49 4,459 94,292
- vehicle 1,815 466 720 14 3,015
- inventory and equipment 115,414 14,405 10,632 - 140,451
- other assets 33 1,691 250 - 1,974
Total loans and advances to

customers 125,182 98,426 11,651 5,016 240,275

Other assets pledged as collateral mainly include furniture, fixture and gold. The disclosure above
represents the carrying value of the loan based on the assets taken as collateral.
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9 Loans and Advances to Customers (continued)

An analysis by credit quality of loans outstanding at 31 December 2010 is as follows:

Micro SME Retail loans Staff Total
loans loans to salaried loans

In thousands of Azerbaijani Manats individuals
Total current and not impaired 140,414 106,506 17,160 5,344 269,424
Past due but not impaired
- less than 7 days overdue and/or

restructured loans 571 806 8 - 1,385
Total past due but not impaired 571 806 8 - 1,385
Loans individually determined to

be impaired (gross)
- 8to 30 days overdue and/or

restructured loans 582 157 52 - 791
- 30 to 90 days overdue and/or

restructured loans 194 195 15 - 404
- over 90 days overdue and/or

restructured loans 957 813 40 6 1,816
Total individually impaired loans

(gross) 1,733 1,165 107 6 3,011
Gross carrying value of loans 142,718 108,477 17,275 5,350 273,820
Less impairment provisions (3,977) (3,115) (435) (108) (7,635)
Total loans and advances to

customers 138,741 105,362 16,840 5,242 266,185
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9 Loans and Advances to Customers (continued)

An analysis by credit quality of loans outstanding at 31 December 2009 is as follows:

Micro SME Retail loans Staff Total

In thousands of Azerbaijani loans loans to salaried loans

Manats individuals
Total current and not impaired 124,377 96,122 11,510 5,016 237,025
Past due but not impaired
- less than 7 days overdue and/or

restructured loans 173 793 13 - 979
Total past due but not impaired 173 793 13 - 979
Loans individually determined to

be impaired (gross)
- 8 to 30 days overdue and/or

restructured loans 178 121 89 - 388
- 30 to 90 days overdue and/or

restructured loans 98 33 8 - 139
- over 90 days overdue and/or

restructured loans 356 1,357 31 - 1,744
Total individually impaired

loans (gross) 632 1,511 128 - 2,271
Gross carrying value of loans 125,182 98,426 11,651 5,016 240,275
Less impairment provisions (2,918) (3,250) (330) (96) (6,594)
Total loans and advances to

customers 122,264 95,176 11,321 4,920 233,681

Past due but not impaired loans primarily include collateralised loans where the fair value of collateral
covers the overdue interest and principal repayments. The amount reported as past due but not impaired
is the whole balance of such loans, not only the individual instalments that are past due.

The Bank applied the portfolio provisioning methodology prescribed by IAS 39, Financial Instruments:
Recognition and Measurement, and created portfolio provisions for impairment losses that were incurred
but have not been specifically identified with any individual loan by the end of the reporting period. The
Bank’s policy is to classify each loan as ‘current and not impaired’ until a specific objective evidence of
impairment of the loan is identified. The impairment provisions may exceed the total gross amount of
individually impaired loans as a result of this policy and the portfolio impairment methodology.

The primary factors that the Bank considers in determining whether a loan is impaired are its overdue
status and realisability of related collateral, if any. As a result, the Bank presents above an ageing
analysis of loans that are individually determined to be impaired.
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9 Loans and Advances to Customers (continued)

The fair value of collateral in respect of loans past due but not impaired and in respect of loans
individually determined to be impaired at 31 December 2010 was as follows:

Micro loans SME loans Retail loans to Total
salaried
In thousands of Azerbaijani Manats individuals
Fair value of collateral - loan past
due but not impaired
- real estate 116 2,897 - 3,013
- vehicle - - - -
- inventory and equipment 733 799 3 1,535
Fair value of collateral - individually
impaired loans
- real estate 621 3,853 - 4,474
- vehicle 47 62 19 128
- inventory and equipment 5,295 319 198 5,812
Total 6,812 7,930 220 14,962

The fair value of collateral in respect of loans past due but not impaired and in respect of loans
individually determined to be impaired at 31 December 2009 was as follows:

Micro SME Retail loans Total
loans loans to salaried
In thousands of Azerbaijani Manats individuals
Fair value of collateral - loan past
due but not impaired
- real estate 37 1,845 - 1,882
- vehicle 19 - - 19
- inventory and equipment 582 748 27 1,357
Fair value of collateral - individually
impaired loans
- real estate 84 3,215 - 3,299
- vehicle 103 62 - 165
- inventory and equipment 1,800 733 280 2,813
Total 2,625 6,603 307 9,535

Refer to Note 28 for the estimated fair value of each class of loans and advances to customers. Interest
rate analysis of loans and advances to customers is disclosed in Note 25, Information on related party
balances is disclosed in Note 30.
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10 Investment Properties

In thousands of Azerbaijani Manats 2010 2009
Investment properties at cost at the beginning of the year - -
Investment properties acquired during the year 21,708 -
Investment properties at cost at the end of the year 21,708 -

As at 31 December 2010, the carrying value of investment property approximated its fair value.

The Bank purchased this premises on 5 November 2010. The Bank intends to use this premises in the
future for its own needs as head office. Starting from 1 December 2010 the Bank took over the right to
lease out 5,058 square metres of this premises.

The rental income on investment property in 2010 amounted to AZN 68 thousand and is included in other
operating income.
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11  Property, Equipment and Intangible Assets

Computer  Furniture  Motor Premises and Total Computer Total
and office vehicles leasehold property  software

In thousands of equipment improvement and licences

Azerbaijani Manats equipment
Cost at 1 January 2009 1,088 2,326 238 4,136 7,788 1,059 8,847
Accumulated depreciation

/ amortisation (500) (1,020) (103) (2,038) (2,661) (82) (2,743)
Carrying amount at

1 January 2009 588 1,306 135 3,098 5,127 977 6,104
Additions 353 1,588 93 1,339 3,373 1,489 4,862
Disposals - (136) 9) (637) (782) - (782)
Accumulated depreciation

[ amortisation of

disposals - 50 9 637 696 - 696
Depreciation / amortisation

charge (255) (612) (65) (359) (1,291) (472)  (1,763)
Carrying amount at

31 December 2009 686 2,196 163 4,078 7,123 1,994 9,117
Cost at 31 December 2009 1,441 3,778 322 4,838 10,379 2,548 12,927
Accumulated depreciation

/ amortisation (755) (1,582) (159) (760) (3,256) (554)  (3,810)
Carrying amount at

31 December 2009 686 2,196 163 4,078 7,123 1,994 9,117
Additions 626 1,068 183 2,252 4,129 221 4,350
Disposals (61) (55) - - (116) 1) (117)
Transfers 33 9 - - 42 (42) -
Accumulated depreciation

/ amortisation of

disposals 54 34 - - 88 1 89
Depreciation / amortisation

charge (369) (898) 97) (520) (1,884) (558) (2,442)
Carrying amount at 31

December 2010 969 2,354 249 5,810 9,382 1,615 10,997
Cost at 31 December 2010 2,039 4,800 505 7,090 14,434 2,726 17,160
Accumulated depreciation

/ amortisation (1,070) (2,446) (256) (1,280) (5,052) (1,111) (6,163)
Carrying amount at 31

December 2010 969 2,354 249 5,810 9,382 1,615 10,997
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12 Other Financial Assets

In thousands of Azerbaijani Manats

31 December 2010 31 December 2009

Settlements with money transfer systems 126 180
Settlements with plastic cards 83 69
Other 318 40
Total other financial assets 527 289
Analysis by credit quality of other financial assets outstanding at 31 December 2010 is as follows:
Settlements with  Settlements with Other Total
money transfer plastic cards
In thousands of Azerbaijani Manats systems
Neither past due nor impaired
- Collected or settled after the end of
the reporting period 126 83 318 527
Total neither past due nor impaired 126 83 318 527
Analysis by credit quality of other financial assets outstanding at 31 December 2009 was as follows:
Settlements with ~ Settlements with Other Total
money transfer plastic cards
In thousands of Azerbaijani Manats systems
Neither past due nor impaired
- Collected or settled after the end of
the reporting period 180 69 40 289
Total neither past due nor impaired 180 69 40 289

The primary factors that the Bank considers in determining whether the other financial asset is impaired
are its overdue status and realisation ability of related collateral, if any. As a result, the Bank presents
above an ageing analysis of other financial assets that are individually determined to be impaired. Neither
past due nor impaired, but renegotiated balances represent the carrying amount of other financial asset
that would otherwise be past due or impaired whose terms have been renegotiated.

Refer to Note 28 for the disclosure of the fair value of each class of other financial assets. Information on

related party balances is disclosed in Note 30.
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13 Other Assets

31 December

31 December

In thousands of Azerbaijani Manats 2010 2009
Advances for purchase of intangible assets and equipment 496 732
Prepaid expenses 356 265
Prepayments for operating lease agreement 102 -
Other 362 -
Total other assets 1,316 997
Current 718 265
Non-current 598 732

14 Customer Accounts

31 December

31 December

In thousands of Azerbaijani Manats 2010 2009
Public organisations
- Term deposits 6,173 3,003
Other legal entities
- Current/settlement accounts 5,027 2,651
- Term deposits 26,228 10,575
Individuals
- Current/demand accounts 10,649 6,265
- Term deposits 78,594 42,505
Total customer accounts 126,671 64,999
Economic sector concentrations within customer accounts are as follows:

31 December 2010 31 December 2009
In thousands of Azerbaijani Manats % Amount %
Individuals 70.5 48,770 75.0
Insurance and other financial services 22.3 10,610 16.3
Public organisations 4.8 3,003 4.6
Trade, services, manufacturing 2.4 2,616 4.1
Total customer accounts 100 64,999 100

At 31 December 2010, the Bank had 97 active customers (31 December 2009: 51 customers) with
balances above AZN 150 thousand. The aggregate balance of these customers was AZN 59,737
thousand (31 December 2009: AZN 32,709 thousand) or 47% (31 December 2009: 50%) of total

customer accounts.

Refer to Note 28 for the disclosure of the fair value of each class of customer accounts. Interest rate
analysis of customer accounts is disclosed in Note 25. Information on related party balances is disclosed

in Note 30.
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15 Other Borrowed Funds

31 December 31 December
In thousands of Azerbaijani Manats 2010 2009
European Bank for Reconstruction and Development 20,698 22,317
Developing World Markets Securitizations S.A. - MFBA BOND 1 20,568 20,606
Kreditanstalt fur Wiederaufbau 18,291 19,335
International Finance Corporation 12,263 13,847
Pettelaar Effectenbewaarbedrijf N.V 10,078 11,573
Blue Orchard Loan for Development 9,636 9,697
Triodos Custody B.V (custodian of Triodos Fair Share Fund) 8,341 9,993
Global Microfinance Facility 8,112 8,165
Microfinance Enhancement Facility — Cyrano 6,018 -
Bank im Bistum Essen 5,697 5,720
OPEC Fund for International Development 5,310 2,235
MINLAM Microfinance Offshore Master Fund LP 4,124 4,110
Swiss Investment Fund for Emerging markets 3,663 4,914
Impulse Microfinance Investment Fund 3,645 4,068
Dexia Micro Credit Fund 2,876 6,608
Microfinance Loan Obligations S.A. - Compartment Local 2,450 2,467
Developing World Markets SCA — SICAV SIF 2,404 -
VDK Spaarbank N.V. 2,389 4,836
Black Sea Trade and Development Bank 1,789 2,521
Developing World Markets Securitizations S.A — SNS Microfinance Fund 1,604 1,611
Dual Return Find S.I.C.A.V. 1,251 1,259
OikoCredit Ecumenical Development Cooperative Society U.A. 882 1,812
Finethic Microfinance Fund 798 841
Asian Development Bank 517 1,305
Vantage Mutual Fund 288 274
Global Commercial Microfinance Consortium, LTD - 3,207
Triple Jump B.V. - 2,486
ReponsAbility S.I.C.A.V. - 2,095
EMF Microfinance AgmvK - 1,218
Total term borrowings 153,692 169,120

On 12 March 2009 the Bank signed a loan agreement with the International Development Fund of OPEC
in the amount USD 5,000 thousand. The Bank received this loan on 27 May 2010. Principal amount is to
be repaid in semi-annual instalments starting on 27 May 2012 and ending on 27 May 2013. Interest is
paid in semi-annual instalments starting from 27 November 2010. At 31 December 2010, the balance of
borrowing under this facility was USD 4,985 thousand or AZN 3,978 thousand.

On 8 December 2009 the Bank signed a loan agreement with the European Bank for Reconstruction and
Development in the amount AZN equivalent of USD 10,000 thousand. The Bank received this loan in two
tranches in the amount of USD 5,000 thousand each on 7 April 2010 and 7 August 2010. Principal
amount is to be repaid in semi-annual instalments starting on 7 February 2011 and ending on 7 April
2014. Interest is paid in semi-annual instalments starting from 7 October 2010. At 31 December 2010, the
balance of borrowing under this facility was AZN 8,238 thousand.

On 20 August 2010 the Bank signed a loan agreement with Microfinance Enhancement Facility SA,
SICAV - SIF in the amount USD 7,500 thousand. Principal amount is to be repaid on 30 August 2013.
Interest is paid in semi-annual instalments starting from 31 January 2011. At 31 December 2010, the
balance of borrowing from Microfinance Enhancement Facility SA, SICAV - SIF was USD 7,542 thousand
or AZN 6,018 thousand.

On 8 November 2010 the Bank signed a loan agreement with the Developing World Markets SCA —
SICAV SIF in the amount of AZN equivalent of USD 3,000 thousand. Principal amount is to be repaid on
30 November 2012. Interest is paid in quarterly instalments starting from 28 February 2011. At 31
December 2010, the balance of borrowing from Developing World Markets SCA — SICAV SIF was AZN
2,404 thousand.
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15 Other Borrowed Funds (continued)
All the above loans as well as the loans granted in earlier years bear market interest rates.

The Bank is obliged to comply with certain financial covenants stipulated by the aforementioned
borrowing agreements. At 31 December 2010, management believes that the Bank was in compliance
with those covenants.

Refer to Note 28 for disclosure of the fair value of each class of other borrowed funds. Interest rate
analysis of other borrowed funds is disclosed in Note 25. Information on related party balances is
disclosed in Note 30.

16 Other Financial Liabilities

Other financial liabilities comprise the following:

In thousands of Azerbaijani Manats 31 December 2010 31 December 2009
Accrued staff cost 2,140 1,661
Accrued expenses 259 176
Settlements with money transfer systems 157 136
Other 210 134
Total other financial liabilities 2,766 2,107

Refer to Note 28 for disclosure of the fair value of each class of other financial liabilities.
17 Subordinated Debt

On 2 July 2007 the Bank signed a subordinated loan agreement with Deutsche Bank Aktiengesellschaft
(registered in Germany) for USD 10,211 thousand. The loan bears market interest rate. Principal is to be
repaid on maturity, which is 31 December 2014. Interest is paid quarterly, starting from 31 August 2007.
The debt ranks after all other creditors in case of liquidation. The Bank is obliged to comply with certain
financial covenants stipulated by the aforementioned borrowing agreement. At 31 December 2010,
management believes that the Bank was in compliance with those covenants. At 31 December 2010, the
balance of the borrowing under this facility was USD 10,252 thousand or AZN 8,180 thousand (31
December 2009: USD 10,223 thousand or AZN 8,222 thousand).

Refer to Note 28 for the disclosure of the fair value of subordinated debt. Interest rate analysis of
subordinated debt is disclosed in Note 25. Information on related party balances is disclosed in Note 30.
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18 Share Capital

Number of Ordinary Total

In thousands of Azerbaijani Manats outstanding shares
except for number of shares shares

At 1 January 2009 20,000 20,000 20,000
New shares issued - - -
At 1 January 2010 20,000 20,000 20,000
Increase in nominal value of shares - 21,800 21,800
At 31 December 2010 20,000 41,800 41,800

The total authorised number of shares is 20,000 thousand shares (31 December 2009: 20,000 thousand)
with a par value of AZN 2.09 per share (31 December 2009: AZN 1 per share). All issued ordinary shares
are fully paid. Each share carries one vote. The Bank did not issue any new shares in year ending 31
December 2010, however, funds amounting AZN 21,800 thousand were transferred from retained
earnings to Share Capital which increased the nominal value of the shares.

As at 31 December 2010 and 2009, the following shareholders owned the issued shares of the Bank:

31 December 2010,

31 December 2009,

Owners % of shareholding % of shareholding
International Finance Corporation 20.00 20.00
Black Sea Trade and Development Bank 20.00 20.00
Kreditanstalt fir Wiederaufbau 20.00 20.00
European Bank for Reconstruction and

Development 20.00 20.00
Access Microfinance Holding AG 16.53 16.53
LFS Financial Systems GmbH 3.47 3.47
Total 100.0 100.0
19 Interest Income and Expense
In thousands of Azerbaijani Manats 2010 2009
Interest income
Loans and advances to customers 86,861 66,647
Due from other banks 815 1,507
Investment securities available for sale 27 44
Total interest income 87,703 68,198
Interest expense
Other borrowed funds 14,163 13,411
Customer accounts 10,491 4,231
Subordinated debt 935 933
Term placements of other banks - 158
Total interest expense 25,589 18,733
Net interest income 62,114 49,465
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20 Fee and Commission Income and Expense

In thousands of Azerbaijani Manats 2010 2009
Fee and commission income

- Settlement transactions 351 251
- Commission from plastic cards 280 180
- Commission income on purchase or sale of foreign currency 253 147
- Cash collection 185 132
- Guarantees issued 35 40
- Other 25 17
Total fee and commission income 1,129 767
Fee and commission expense

- Plastic cards 101 88
- Settlement transactions 57 35
- Cash transactions 2 43
- Other 15 5
Total fee and commission expense 175 171
Net fee and commission income 954 596
21  Administrative and Other Operating Expenses

In thousands of Azerbaijani Manats Note 2010 2009
Staff costs 21,013 16,595
Advertising and marketing services 2,150 1,817
Depreciation of property and equipment 11 1,884 1,291
Printing, stationery and office supplies 1,698 1,314
Rent on office premises 1,384 1,245
Repair and maintenance 1,258 1,158
Service and membership fees 1,154 800
Security services 1,132 936
Communication 803 779
Software program support expense 717 525
Amortisation of software 11 558 472
Business travel expense 226 152
Utilities 182 134
Deposit Insurance Fund fees 144 110
Other 1,094 551
Total administrative and other operating expenses 35,397 27,879

Included in staff costs are social security contributions of AZN 3,524 thousand (2009: AZN 2,915

thousand).
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22 Income Taxes

Income tax credit recorded in the statement of comprehensive income comprises the following:

In thousands of Azerbaijani Manats 2010 2009
Current tax expense 130 8
Deferred tax credit (51) (12)
Income tax charge / (credit) for the year 79 (4)

The income tax rate applicable to the majority of the Bank’s income during the year ended 31 December
2010 is 20% (22% in 2009). The reconciliation between the expected and the actual taxation charge is
provided below.

In thousands of Azerbaijani Manats 2010 2009
Profit before tax 26,249 19,982
Theoretical tax charge at statutory rate (20/22%) 5,250 4,396
Tax effect of permanent differences 29 106
Current income tax liability not accrued due to three-year tax holiday (5,200) (4,786)
Reversal of tax effect of temporary differences due to three-year tax holiday - 280
Income tax charge / (credit) for the year 79 4)

On 14 November 2008, a new law on “Stimulation of Increasing the Capitalization of Banks, Insurance
and Reinsurance Companies” was enacted. According to the law the profit tax rate for banks, insurance
and reinsurance companies is reduced to 0% for three fiscal years from 1 January 2009, for the portion of
the profit which is transferred to the registered share capital. As management intended to transfer AZN
26,000 thousand of 2010 profit to registered share capital (2009: AZN 21,800 thousand) management
accrued AZN 130 in current income tax liability for the remaining portion of profit which will not be
transferred to registered share capital.

On 19 June 2009, the Republic of Azerbaijan reduced the standard corporate income tax rate from 22%
to 20% with effect from 1 January 2010.

Differences between IFRS and statutory taxation regulations in Azerbaijan give rise to temporary
differences between the carrying amount of assets and liabilities for financial reporting purposes and their
tax bases. The tax effect of the movements in these temporary differences is detailed below:

1 January Credited to 31 December
In thousands of Azerbaijani Manats 2010 profit or loss 2010
Tax effect of deductible temporary differences
Property, equipment and intangible assets - 51 51
Net deferred tax asset - 51 51
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22 Income Taxes (continued)

1 January Credited/ 31 December
2009 (charged) to 2009
In thousands of Azerbaijani Manats profit or loss
Tax effect of deductible/(taxable) temporary
differences
Property, equipment and intangible assets (18) 18 -
Other liabilities 6 (6) -
Net deferred tax asset / (liability) (12) 12 -

23  Earnings per Share

Basic earnings/(loss) per share are calculated by dividing the profit or loss attributable to equity holders of
the Bank by the weighted average number of ordinary shares in issue during the year, excluding treasury
shares.

The Bank has no dilutive potential ordinary shares; therefore, the diluted earnings per share equal the
basic earnings per share. Earnings per share are calculated as follows:

In thousands of Azerbaijani Manats except for number of shares 2010 2009
Profit for the year attributable to ordinary shareholders 26,170 19,986
Weighted average number of ordinary shares in issue (thousands) 20,000 20,000

Basic and diluted profit per ordinary share (expressed in
AZN per share) 1.31 0.99

24 Segment Information

The chief operating decision maker, the Management Board, reviews the Bank’s internal reporting which
primarily comprise the information prepared for IFRS reporting purposes in order to assess performance
and allocate resources. The operating segments have been determined based on these reports as

follows:

e Micro — Loans up to AZN 8 thousand issued to entrepreneurs and farmers;

e Trust — Loans between AZN 8 thousand and AZN 16 thousand issued to entrepreneurs and
farmers;

e SME - Loans above AZN 16 thousand issued to entrepreneurs and small and medium
enterprises for corporate purposes;

e Retail — Consumer loans issued to salaried individuals and attracted deposits and bank
transaction business; and

¢ Staff Loans — Loans issued to employees of the Bank.

For the purposes of these financial statements the Bank aggregated Micro loans with Trust loans and
called this reportable segment as “Micro”; and aggregated Retail with Staff Loans and called this
reportable segment as “Retail”. The aggregations were done in accordance with the qualitative and
qualitative aggregation requirements as set out in IFRS 8.
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24  Segment Information (continued)

The Management Board assesses the performance of the operating segments based on a measure of
adjusted profit before income tax. This measurement basis excludes the effect of certain expenses from
the operating segments as disclosed in the relevant reconciliation below. Other information provided to
the Management Board is measured in a manner consistent with that in these financial statements,
except for the items presented in the relevant reconciliation below. The reconciling items are managed at

the Bank level and are not allocated to the segments for management and/or reporting purposes.

Segment information for the reportable segments of the Bank for the years ended 31 December 2010 and

31 December 2009 is set out below:

In thousands of Azerbaijani Manats Micro SME Retail Total
Year ended 31 December 2010

External revenues:

- Interest income 54,393 25,601 6,631 86,625
- Fee and commission income 1,129 1,129
- Other operating income 902 902
Revenue from external customers 54,393 25,601 8,662 88,656
External expenses:

- Interest expense 13,360 10,118 2,111 25,589
- Fee and commission expense 175 175
- Provision for loan impairment 1,288 622 157 2,067
Expense from external customers 14,648 10,740 2,443 27,831
Adjusted profit before non-segment income,

administrative and other expense and income

tax 39,745 14,861 6,219 60,825
Total assets reported 138,741 105,362 22,082 266,185
Year ended 31 December 2009

External revenues:

- Interest income 40,250 21,706 4,611 66,567
- Fee and commission income - - 767 767
- Other operating income - - 399 399
Revenue from external customers 40,250 21,706 5,777 67,733
External expenses:

- Interest expense 9,760 7,674 1,299 18,733
- Fee and commission expense - - 171 171
- Provision for loan impairment 1,250 1,284 65 2,599
Expense from external customers 11,010 8,958 1,535 21,503
Adjusted profit before non-segment income,

administrative and other expense and income

tax 29,240 12,748 4,242 46,230
Total assets reported 122,264 95,176 16,241 233,681
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24  Segment Information (continued)

A reconciliation of adjusted profit before income tax to total profit before income tax is provided as follows:

Year ended Year ended
In thousands of Azerbaijan Manats 31 December 2010 31 December 2009
Adjusted profit before non-segment income,
administrative and other expense and income tax 60,825 46,230
Non-segment interest income 1,078 1,631
Impairment loss on property, plant and equipment 257 -
Administrative and other operating expenses 35,397 27,879
Profit before income tax 26,249 19,982

Reportable segments’ assets are reconciled to total assets as follows:

In thousands of Azerbaijan Manats 31 December 2010 31 December 2009
Total segment assets (loans and advances to customers) 266,185 233,681
Cash and cash equivalents 57,805 46,567
Mandatory cash balances with CBAR 371 253
Investment securities available for sale 40 40
Due from other banks 7,023 9,828
Investment properties 21,708 -
Property, plant and equipment 9,382 7,123
Intangible assets 1,615 1,994
Deferred income tax asset 51 -
Other financial assets 527 289
Other assets 1,316 997
Total assets per statement of financial position 366,023 300,772

The above segment information is prepared in USD and then converted into AZN for the purposes of
these financial statements. The balance sheet items are translated using the official exchange rate as of
the reporting date. Management believes that, the exchange rates used to translate income and
expenses approximate the exchange rates at the date of respective transactions.

As all of the Bank’s operations are carried out in Azerbaijan, the Bank does not provide geographical
information regarding its segments.

The Bank does not have any major customer that it relies on as prescribed in IFRS 8. Therefore, the
Bank does not provide additional information on major customers.

25 Financial Risk Management

The Bank has exposure to financial risks which include credit, liquidity, market and operational risks. The
taking of risk is integral to the Bank’s business. The Bank’s risk management function’s aim is to achieve
an appropriate balance between risk and return and to minimise potential adverse effects on the Bank’s
financial performance.

Risk Management Framework. The Management Board is the primary body responsible for the risk
management function in the Bank. The risk management function is carried out in respect of financial
risks (credit, market, and liquidity risks) and operational risks. Financial risk comprises market risk
(including currency risk, interest rate risk and other price risk), credit risk and liquidity risk. The primary
objectives of the financial risk management function of the Management Board are to establish risk limits
and then ensure that exposure to risks stays within these limits. The Management Board is also
responsible for ensuring an appropriate balance is established between risk and return, whilst minimizing
any potential adverse effects on the Bank’s financial performance. The operational and legal risk
management functions are intended to ensure proper functioning of internal policies and procedures to
minimise operational and legal risks.
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25  Financial Risk Management (continued)

The Bank’s risk management methodology, policies and assessment procedures are designed to identify,
analyse, mitigate and manage the risks faced by the Bank. This is accomplished through setting of
appropriate risk limits and controls, whilst ensuring suitable monitoring of risk levels and compliance with
the limits and procedures on an ongoing basis. The risk management policies and procedures are
reviewed regularly to reflect changes in market conditions, and new products and services offered. This is
to ensure that “best practices” are implemented in the Bank.

Risk Management Bodies and Governance. Risk management policies and processes around the
assessment, approval, monitoring and control of risks are performed by a number of specialized bodies
within the Bank, including committees and departments which comply with the requirement of the
respective Azerbaijani laws, the CBAR regulations and industry best practices.

The Supervisory Board has overall responsibility for the oversight of the risk management framework.
This includes the management of key risks, along with the review and approval of risk management
policies and key risk limits such as large exposures, economic and product sector limits. It also delegates
certain risk supervision authority levels to the Management Board, the Risk Management Committee, the
Credit Committee, and the Asset and Liability Committee (“ALCO”").

Overall roles and responsibilities for the risk management framework are shown below:

Responsibility area Decision-making body Executive Management
Preparation of policies and procedures Management Board-level Risk

regarding Risk management Management Committee

Market and liquidity risk ALCO Treasury

Credit, country, concentration risk Risk Committee Credit Department
Operational risks Management Board Bank’s Departments
Strategic and organisational risk Supervisory Board Management Board

In May 2010 the bank introduced a position of branch control officer on a pilot basis, dedicated full-time to
performing control functions aimed at reducing credit and operational risks. Management intends to
expand the appointment of branch control officers to all of its large branches.

Credit risk. The Bank takes on exposure to credit risk, which is the risk that one party to a financial
instrument will cause a financial loss for the other party by failing to discharge an obligation. An exposure
to credit risk arises as a result of the Bank’s lending and other transactions with counterparties giving rise
to financial assets including likelihood that borrower or counterparty fails to meet their obligations in
accordance with agreed terms.

The Bank’s maximum exposure to credit risk is reflected in the carrying amounts of financial assets on the
statement of financial position. For guarantees and commitments to extend credit, the maximum exposure
to credit risk is the amount of the commitment. Refer to Note 27. The credit risk is mitigated by collateral
and other credit enhancements as disclosed in Note 9.

The principal credit risk management methods used is described in the formal Credit Policy adopted and
implemented by the Bank. These include the setting of limits and the diversification of the credit portfolio
based upon defined criterion (such as industry, duration, related persons, region, etc.). Credits will also
be classified at initiation and throughout the life of the loan based upon a risk level determined using best
practice rating systems. Such tools will also be used to establish appropriate provisions for potential
losses as necessary. All restrictions and norms issued by the CBAR, related to lending operations, have
also been carefully considered and embedded into the Bank’s Credit Policy.

The Bank also structures the levels of credit risk it undertakes by placing limits on the amount of risk
accepted in relation to one borrower, or borrowers, and to geographical and industry segments. The limits
on the level of credit risk by product and industry sector are approved regularly by management. Such
risks are monitored on a revolving basis and subject to an annual or more frequent review.
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The general credit risk approval structure, for corporate legal entities, private individuals and financial
organisations, is as follows:

For secured loans:

- The Supervisory Board reviews and approves limits above 3% of the total statutory equity up to a
maximum limit of 20% of the total statutory equity for all loans and meets on a regular basis;

- The Credit Committee reviews and approves all limits below 3% of the total statutory equity. The
Credit Committee meets on a regular basis.

Loan applications originated by the relevant client relationship managers are passed on to the relevant
credit committee for approval of credit limit. Exposure to credit risk is also managed, in part, by obtaining
collateral and corporate and personal guarantees.

The Bank uses formalised internal credit ratings to monitor exposures to credit risk. The Bank’s credit
department reviews ageing analysis of outstanding loans and follows up on past due balances.
Management therefore considers it appropriate to provide ageing and other information about credit risk
as disclosed in Notes 8 and 9.

Credit risk for off-balance sheet financial instruments is defined as the possibility of sustaining a loss as a
result of another party to a financial instrument failing to perform in accordance with the terms of the
contract. The Bank uses the same credit policies in assuming conditional obligations as it does for on-
balance sheet financial instruments, through established credit approvals, risk control limits and
monitoring procedures.

Market risk. The Bank takes on exposure to market risks. Market risks arise from open positions in
(a) currency, (b) interest rate and (c) equity products, all of which are exposed to general and specific
market movements. Management sets limits on the value of risk that may be accepted, which is
monitored on a daily basis. However, the use of this approach does not prevent losses outside of these
limits in the event of more significant market movements.

Currency risk. The Bank is exposed to the effects of fluctuations in the prevailing local/foreign currency
exchange rates on its financial position. Currency risk is the risk that movements in foreign exchange
rates will affect the Bank’s income or the value of its portfolios of financial instruments.

The Bank uses every effort to match its assets and liabilities by currency. Exposure to foreign exchange
risks faced by the Bank are also limited by the CBAR normative requirements, which place a 10% of
capital limit on open positions in any single foreign currency and a 20% open limit on all foreign
currencies.
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In respect of currency risk, management sets limits on the level of exposure by currency and in total for
both overnight and intra-day positions, which are monitored daily.

The table below summarises the Bank’s exposure to foreign currency exchange rate risk at the end of the
reporting period:

At 31 December 2010 At 31 December 2009

Monetary Monetary Net Monetary Monetary Net

In thousands of financial financial position financial financial position
Azerbaijani Manats assets liabilities assets liabilities

Azerbaijani Manats 140,882 98,801 42,081 89,678 44,420 45,258
US Dollars 188,068 188,177 (109) 198,745 199,029 (284)
Euros 2,902 4,315 (1,413) 2,011 3,996 (1,985)
Other 99 16 83 224 8 216
Total 331,951 291,309 40,642 290,658 247,453 43,205

The following table presents sensitivities of profit or loss and equity to reasonably possible changes in
exchange rates applied at the end of the reporting period, with all other variables held constant:

At 31 December 2010 At 31 December 2009
In thousands of Azerbaijani Manats Impact on profit or loss Impact on profit or loss
US Dollar strengthening by 10% (11) (28)
US Dollar weakening by 10% 11 28
Euro strengthening by 10% (141) (199)
Euro weakening by 10% 141 199

All investment securities available for sale as at 31 December 2010 and 31 December 2009 were
denominated in AZN, therefore, any reasonable possible change in exchange rates would not have any
impact on equity.

The exposure was calculated only for monetary balances denominated in currencies other than the
functional currency of the respective entity of the Bank.

Interest rate risk. The Bank takes on exposure to the effects of fluctuations in the prevailing levels of
market interest rates on its financial position and cash flows. Interest margins may increase as a result of
such changes but may reduce or create losses in the event that unexpected movements arise.
Management monitors on a daily basis and sets limits on the level of mismatch of interest rate repricing
that may be undertaken.
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The table below summarises the Bank’'s exposure to interest rate risks. The table presents the
aggregated amounts of the Bank’s financial assets and liabilities at carrying amounts, categorised by the
earlier of contractual interest re-pricing or maturity dates.

Demand and From 1to From 6 to More than Total
less than 6 months 12 months 1year

In thousands of Azerbaijani Manats 1 month
31 December 2010
Total financial assets 75,865 105,234 81,491 69,361 331,951
Total financial liabilities 22,733 79,876 71,983 116,717 291,309
Net interest sensitivity gap at 31

December 2010 53,132 25,358 9,508 (47,356) 40,642
31 December 2009
Total financial assets 67,880 92,737 69,241 60,800 290,658
Total financial liabilities 17,535 74,440 37,643 117,835 247,453
Net interest sensitivity gap at 31

December 2009 50,345 18,297 31,598 (57,035) 43,205

At 31 December 2010, if interest rates at that date had been 100 basis points lower (2009: 100 basis
points lower) with all other variables held constant, profit for the year would have been AZN 621
thousand (2009: AZN 495 thousand) higher, mainly as a result of lower interest expense on variable
interest liabilities. The impact of a reasonably possible shift in market interest rates on components of
equity, other than due to the effects of the change in profit on retained earnings, would not be significant.

If interest rates had been 100 basis points higher (2009: 100 basis points higher), with all other variables
held constant, profit would have been AZN 621 thousand (2009: AZN 495 thousand) lower, mainly as a
result of higher interest expense on variable interest liabilities. The impact of a reasonably possible shift in
market interest rates on components of equity, other than due to the effects of the change in profit on
retained earnings, would not be significant.

The Bank monitors interest rates for its financial instruments. The table below summarises effective
interest rates, including the effect of any fees, commissions, and / or tax liabilities that may be payable,
based on reports reviewed by key management personnel:

31 December 2010 31 December 2009

In % p.a. AZN USD EUR AZN USD EUR
Assets
Due from other banks 9.6 - - 9.5 7.8 -
Loans and advances to customers 34.6 26.4 15.0 35.2 27.9 -
Investment securities available for

sale - - - 4.1 - -
Liabilities
Term deposits 121 13.1 8.0 13.6 13.6 8.5
Term placements of other banks - - - - 105
Other borrowed funds 11.1 8.1 - 12.1 8.2 -
Subordinated debt - 11.1 - - 11.1 -

The sign “-“ in the table above means that the Bank does not have the respective assets or liabilities in
the corresponding currency.
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Geographical risk concentrations. The geographical concentration of the Bank’s financial assets and

liabilities at 31 December 2010 is set out below:

In thousands of Azerbaijani Manats Azerbaijan OECD  Non-OECD Total
Assets

Cash and cash equivalents 52,477 4,999 329 57,805
Mandatory cash balances with the CBAR 371 - - 371
Due from other banks 7,023 - - 7,023
Loans and advances to customers 266,185 - - 266,185
Investment securities available for sale 40 - - 40
Other financial assets 121 332 74 527
Total financial assets 326,217 5,331 403 331,951
Liabilities

Customer accounts 126,671 - - 126,671
Other borrowed funds - 140,939 12,753 153,692
Other financial liabilities 2,610 134 22 2,766
Subordinated debt - 8,180 - 8,180
Total financial liabilities 129,281 149,253 12,775 291,309
Net position 196,936 (143,922) (12,372) 40,642
Credit related commitments 748 - - 748
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The geographical concentration of the Bank’s financial assets and liabilities at 31 December 2009 is set
out below:

In thousands of Azerbaijani Manats Azerbaijan OECD _ Non-OECD Total
Assets

Cash and cash equivalents 40,652 5,476 439 46,567
Mandatory cash balances with CBAR 253 - - 253
Due from other banks 9,828 - - 9,828
Loans and advances to customer 233,681 - - 233,681
Investment securities available for sale 40 - - 40
Other financial assets - 143 146 289
Total financial assets 284,454 5,619 585 290,658
Liabilities

Due to other banks 2 - 3,003 3,005
Customer accounts 64,999 - - 64,999
Other borrowed funds - 152,333 16,787 169,120
Other financial liabilities 2,040 67 - 2,107
Subordinated debt - 8,222 - 8,222
Total financial liabilities 67,041 160,622 19,790 247,453
Net position 217,413 (155,003) (19,205) 43,205
Credit related commitments 482 - - 482

Assets, liabilities and credit related commitments have generally been based on the country in which the
counterparty is located. Balances with Azerbaijan counterparties actually outstanding to/from off-shore
companies of these Azerbaijan counterparties are allocated to the caption “Azerbaijan”. Cash on hand
and premises and equipment have been allocated based on the country in which they are physically held.

Liquidity risk. Liquidity risk is the risk that an entity will encounter difficulties as a result of unavailability
of funding in meeting obligations associated with financial liabilities when they fall due. The Bank is
exposed to daily calls on its available cash resources from overnight deposits, current accounts, maturing
deposits and loan drawdowns. The Bank generally does not maintain cash resources to meet all of these
needs as experience shows that a minimum level of reinvestment of maturing funds can be predicted with
a high level of certainty.

The day-to-day liquidity management is performed by the Treasury Department within a comprehensive
framework set by the Assets and Liabilities Committee, and monitored independently by the Management
Board. The Bank monitors and reports liquidity risk daily, paying particular attention to ensuring that there
are optimal levels of cash and cash equivalent instruments to fund increases in assets, unexpected
decreases in liabilities, as well as meeting legal requirements, while optimizing the cost of carrying any
excess liquidity.

To manage liquidity risk, the Bank performs daily monitoring of future expected cash flows on clients’ and
banking operations, which forms part of the asset and liability management process. The Bank also has
to comply with minimum levels of liquidity required by the CBAR. The Bank seeks to maintain a stable
funding base primarily consisting of amounts due to other banks, corporate and retail customer deposits.
The Bank invests the funds in diversified portfolios of liquid assets, in order to be able to respond quickly
and smoothly to unforeseen liquidity requirements.
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The liquidity management of the Bank requires considering the level of liquid assets necessary to settle
obligations as they fall due; maintaining access to a range of funding sources; maintaining funding
contingency plans; and monitoring statement of financial position liquidity ratios against regulatory
requirements. The Bank calculates instant liquidity ratio on a daily basis in accordance with the
requirement of the CBAR. This ratio is calculated as the ratio of highly-liquid assets to liabilities payable
on demand. The ratio was 374% at 31 December 2010, whereas the minimum percentage required by
the CBAR is 30%.

The Treasury Department receives information about the liquidity profile of the financial assets and
liabilities. The Treasury Department then provides for an adequate portfolio of short-term liquid assets,
largely made up of short-term liquid trading securities, deposits with banks and other inter-bank facilities,
to ensure that sufficient liquidity is maintained within the Bank as a whole.

The table below shows assets and liabilities at 31 December 2010 by their remaining contractual maturity.
The amounts disclosed in the maturity table are the contractual undiscounted cash flows, including
contractual amounts to be exchanged under gross loan commitments. Such undiscounted cash flows
differ from the amount included in the statement of financial position because statement of financial
position amount is based on discounted cash flows.

When the amount payable is not fixed, the amount disclosed is determined by reference to the conditions
existing at the reporting date. Foreign currency payments are translated using the spot exchange rate at
the end of the reporting period.

The maturity analysis of financial instruments at 31 December 2010 is as follows:

Demand From 1to From 6to From Over 5 Total
and less 6 months 12 months 12 months years
than to 5 years

In thousands of Azerbaijani Manats 1 month
Assets
Cash and cash equivalents 57,805 - - - - 57,805
Mandatory reserves with the CBAR - - - - 371 371
Due from other banks 79 3,243 4,002 - - 7,324
Loans and advances to customers 18,813 110,582 96,528 121,405 3,099 350,427
Investment securities available for sale - - - - 40 40
Other financial assets 256 - - - 271 527
Total 76,953 113,825 100,530 121,405 3,781 416,494
Liabilities
Due to other banks - - - - - -
Customer accounts 20,060 31,666 48,589 30,208 - 130,523
Other borrowed funds - 28,984 37,634 108,911 - 175,529
Other financial liabilities 2,766 - - - - 2,766
Subordinated debt - 454 454 10,906 - 11,814
Financial guarantees 245 399 52 52 - 748
Total potential future payments for

financial obligations 23,071 61,503 86,729 150,077 - 321,380
Liquidity gap arising from financial

instruments 53,882 52,322 13,801 (28,672) 3,781
Cumulative liquidity gap 53,882 106,204 120,005 91,333 95,114
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The maturity analysis of financial instruments at 31 December 2009 is as follows:

Demand From 1lto From6to From  Over5 Total
and less 6 months 12 months 12 months years
than to 5 years

In thousands of Azerbaijani Manats 1 month
Assets
Cash and cash equivalents 46,567 - - - - 46,567
Mandatory reserves with the CBAR - - - - 253 253
Due from other banks 3,315 6,672 - - 20 10,007
Loans and advances to customers 17,963 93,309 86290 108,626 2,185 308,373
Investment securities available for sale - - - - 40 40
Investments held to maturity - - - - - -
Other financial assets 289 - - - - 289
Total 68,134 99,981 86,290 108,626 2,498 365,529
Liabilities
Due to banks 2 3,095 - - - 3,097
Customer accounts 13,387 13,054 31,590 12,036 - 70,067
Other borrowed funds 2,102 21,109 19,280 154,635 362 197,488
Other financial liabilities 2,107 - - - - 2,107
Subordinated debt - 455 455 11,841 - 12,751
Financial guarantees 69 213 200 - - 482
Total potential future payments for

financial obligations 17,667 37,926 51,525 178,512 362 285,992
Liquidity gap arising from financial

instruments 50,467 62,055 34,765 (69,886) 2,136 79,537
Cumulative liquidity gap 50,467 112,522 147,287 77,401 79,537

Liquidity requirements to support calls under guarantees and standby letters of credit are considerably
less than the amount of the commitment disclosed in the above maturity analysis because the Bank does
not generally expect the third party to draw funds under the agreement. The total outstanding contractual
amount of commitments to extend credit as included in the above maturity table does not necessarily
represent future cash requirements, since many of these commitments will expire or terminate without

being funded.
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The Bank does not use the above maturity analysis based on undiscounted contractual maturities of
liabilities to manage liquidity. Instead, the Bank monitors expected maturities and the resulting expected
liquidity gap as follows:

Demand From lto From6to From Over 5 Total
and less 6 months 12 months 12 months years
than to 5 years
In thousands of Azerbaijani Manats 1 month
At 31 December 2010
Financial assets 75,865 105,234 81,491 66,747 2,614 331,951
Financial liabilities 22,733 60,026 80,293 128,257 - 291,309
Net liquidity gap based on expected
maturities 53,132 45,208 1,198 (61,510) 2,614 40,642
At 31 December 2009
Financial assets 67,880 92,737 69,241 59,660 1,140 290,658
Financial liabilities 17,534 36,410 47,491 145,744 274 247,453
Net liquidity gap based on expected
maturities 50,346 56,327 21,750 (86,084) 866 43,205

The above analysis is based on expected maturities. The entire portfolio of trading securities is therefore
classified within demand and less than one month based on management’s assessment of the portfolio’s
realisability.

The matching and/or controlled mismatching of the maturities and interest rates of assets and liabilities is
fundamental to the management of the Bank. It is unusual for banks ever to be completely matched since
business transacted is often of an uncertain term and of different types. An unmatched position potentially
enhances profitability, but can also increase the risk of losses. The maturities of assets and liabilities and
the ability to replace, at an acceptable cost, interest-bearing liabilities as they mature, are important
factors in assessing the liquidity of the Bank and its exposure to changes in interest and exchange rates.

Management believes that in spite of a substantial portion of customer accounts being on demand,
diversification of these deposits by number and type of depositors, and the past experience of the Bank
would indicate that these customer accounts provide a long-term and stable source of funding for the
Bank.
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26  Management of Capital

The objectives of management when managing the Bank’s capital are (i) to comply with the capital
requirements set by the CBAR and (ii) to safeguard the Bank’s ability to continue as a going concern.
Compliance with capital adequacy ratios set by the CBAR is monitored monthly with reports outlining their
calculation reviewed and signed by the Finance Director. The other objectives of capital management are
evaluated annually.

Under the current capital requirements set by the CBAR banks have to: (a) hold the minimum level of
total statutory capital of AZN 10,000 thousand; (b) maintain a ratio of regulatory capital to risk weighted
assets (“statutory capital ratio”) at or above a prescribed minimum of 12% and (c) maintain a ratio of tier-1
capital to the risk-weighted assets (the ‘Tier-1 capital ratio’) at or above the prescribed minimum of 6%.
Regulatory capital is based on the Bank’s reports prepared under the CBAR'’s regulations and comprises:

31 December 31 December
In thousands of Azerbaijani Manats 2010 2009
Net assets calculated based on CBAR rules 48,285 33,299
Less investments (40) (40)
Less intangible assets (1,568) (1,995)
Plus statutory profit for the year 26,372 19,986
Plus general provision for impairment 3,984 3,473
Plus subordinated debt 6,518 7,885
Total regulatory capital 83,551 62,608
Total capital adequacy ratio 28.2% 22.5%

The Bank is also subject to minimum capital requirements established by covenants stated in loan
agreements, including capital adequacy levels calculated in accordance with the requirements of the
Basel Accord, as defined in the International Convergence of Capital Measurement and Capital
Standards (updated April 1998) and Amendment to the Capital Accord to incorporate market risks
(updated November 2005), commonly known as Basel I. The composition of the Bank’s capital calculated
in accordance with Basel Accord is as follows:

In thousands of Azerbaijani Manats 2010 2009
Tier 1 capital

Share capital 41,800 20,000
Retained earnings 32,655 33,285
Total tier 1 capital 74,455 53,285
Tier 2 capital

Provision on risk weighted assets 3,757 3,076
Subordinated debt 6,518 8,200
Less: investments in financial institutions (40) (40)
Total tier 2 capital 10,235 11,236
Total capital 84,690 64,521
Total capital adequacy ratio 28.2% 26.2%

The Bank complied with all externally imposed capital requirements throughout the year ended 31
December 2010.
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27  Contingencies and Commitments

Legal proceedings. From time to time and in the normal course of business, claims against the Bank
may be received. On the basis of its own estimates and internal professional advice management is of
the opinion that no material losses will be incurred in respect of claims and accordingly no provision has
been made in these financial statements.

Tax legislation. Tax, currency and customs legislation of the Republic of Azerbaijan are subject to
varying interpretations, and changes, which can occur frequently. Management'’s interpretation of such
legislation as applied to the transactions and activity of the Bank may be challenged by the relevant tax
authorities. As a result, significant additional taxes, penalties and interest may be assessed. According to
the Tax Code of the Republic of Azerbaijan fiscal periods remain open to review by the authorities in
respect of taxes for three calendar years preceding the year of review. Under certain legislative
circumstances reviews may cover longer periods.

The Bank’s management believes that its interpretation of the relevant legislation is appropriate and the
Bank’s tax, currency and customs positions will be sustained. Accordingly, at 31 December 2010 no
provision for potential tax liabilities was recorded.

Capital expenditure commitments. As at 31 December 2010, the Bank had no capital expenditure
commitments.

Operating lease commitments. As at 31 December 2010, the Bank had no commitments under non-
cancellable lease agreements.

Contingent assets. The bank has entered into a contract with Nederlandse Financierings-Maatschappij
Voor Ontwikkelingslanden N.V for a borrowing of USD 20,000 thousand on 24 December 2010 with a
maturity date of 09 December 2013. The funds from this contract have not been drawn down as at 31
December 2010.

Compliance with covenants. As at 31 December 2010 and during the year then ended, there were
covenants that the Bank should have complied with. The Bank is subject to certain covenants related
primarily to its borrowings. Non-compliance with such covenants may result in negative consequences for
the Bank including, growth in the cost of borrowings and declaration of default. As at 31 December 2010
the Bank was in compliance with all covenants imposed by international financial institutions, and local
regulators.

Credit related commitments. The primary purpose of these instruments is to ensure that funds are
available to a customer as required. Guarantees and standby letters of credit, which represent irrevocable
assurances that the Bank will make payments in the event that a customer cannot meet its obligations to
third parties, carry the same credit risk as loans. Documentary and commercial letters of credit, which are
written undertakings by the Bank on behalf of a customer authorising a third party to draw drafts on the
Bank up to a stipulated amount under specific terms and conditions, are collateralised by the underlying
shipments of goods to which they relate or cash deposits and therefore carry less risk than a direct
borrowing.

Commitments to extend credit represent unused portions of authorisations to extend credit in the form of
loans, guarantees or letters of credit. With respect to credit risk on commitments to extend credit, the
Bank is potentially exposed to loss in an amount equal to the total unused commitments. However, the
likely amount of loss is less than the total unused commitments since most commitments to extend credit
are contingent upon customers maintaining specific credit standards. The Bank monitors the term to
maturity of credit related commitments because longer-term commitments generally have a greater
degree of credit risk than shorter-term commitments. Outstanding credit related commitments and their
fair values are as follows:
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31 December 31 December
In thousands of Azerbaijani Manats 2010 2009
Guarantees issued 748 482
Total credit related commitments 748 482

The credit related commitments were denominated in Azerbaijani Manats at 31 December 2010. The
future undiscounted cash flows from credit related commitments are equal to AZN 10 thousand (31
December 2009: AZN 15 thousand) as at 31 December 2010.

28 Fair Value of Financial Instruments
(a) Fair values of financial instruments carried at amortised cost.

At 31 December 2010, fair values of financial instruments carried at amortised cost approximated to their
carrying values.

Fair value is the amount at which a financial instrument could be exchanged in a current transaction
between willing parties, other than in a forced sale or liquidation, and is best evidenced by an active
quoted market price. Where quoted market prices are not available, the Bank used valuation techniques.
Certain valuation techniques required assumptions that were not supported by observable market data.

The fair value of unquoted fixed interest rate instruments was estimated based on estimated future cash
flows expected to be received discounted at current interest rates for new instruments with similar credit
risk and remaining maturity. Discount rates used depend on currency, maturity of the instrument and
credit risk of the counterparty and were as follows:

31 December 2010 31 December 2009

Due from other banks

Short-term placements with other banks 9% to 10% p.a. 7% to 14% p.a.
Loans and advances to customers

Loans to customers — SME and micro loans 12% to 36% p.a. 16% to 36% p.a.
Loans to customers — Retail loans to salaried individuals 12% to 39% p.a. 12% to 39% p.a.

Customer accounts
- Customer accounts 1% to 20% p.a. 2% to 20% p.a.

Other borrowed funds
- Term borrowings from companies/government agencies 3.5% to 12% p.a. 8% to 12% p.a.

Subordinated debt
- Subordinated debt 11% p.a. 11% p.a.

29  Presentation of Financial Instruments by Measurement Category

For the purposes of measurement, IAS 39, Financial Instruments: Recognition and Measurement,
classifies financial assets into the following categories: (a) loans and receivables; (b) available-for-sale
financial assets; (c) financial assets held to maturity and (d) financial assets at fair value through profit or
loss (“FVTPL"). Financial assets at fair value through profit or loss have two subcategories: (i) assets
designated as such upon initial recognition, and (ii) those classified as held for trading.
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29  Presentation of Financial Instruments by Measurement Category (continued)

The following table provides a reconciliation of classes of financial assets with these measurement
categories as of 31 December 2010:

Loans and Investment securities Total

receivables available for sale
In thousands of Azerbaijani Manats (through equity)
ASSETS
Cash and cash equivalents 57,805 - 57,805
Mandatory cash balances with the CBAR 371 - 371
Investments securities available for sale - 40 40
Due from other banks
- Short-term placements with other banks 7,023 - 7,023
Loans and advances to customers
- Micro loans 138,741 - 138,741
- SME loans 105,362 - 105,362
- Retail loans to salaried individuals 16,840 - 16,840
- Staff loans 5,242 - 5,242
Other financial assets 527 - 527
TOTAL FINANCIAL ASSETS 331,911 40 331,951
NON-FINANCIAL ASSETS 34,072 - 34,072
TOTAL ASSETS 365,983 40 366,023

The following table provides a reconciliation of financial assets with the measurement categories defined
in IAS 39, Financial Instruments: Recognition and Measurement, as of 31 December 2009:

Loans and Investment Held to Total
receivables Securities Available for maturity

In thousands of Azerbaijani Manats Sale (through equity)
ASSETS
Cash and cash equivalents 46,567 - - 46,567
Mandatory reserves with CBAR 253 - - 253
Investment securities available for sale - 40 - 40
Due from other banks
- Short-term placements with other banks with -

original maturities of more than three months 9,828 - 9,828
Loans and advances to customers
- Micro loans 122,264 - - 122,264
- SME loans 95,176 - - 95,176
- Retall loans to salaried individuals 11,321 - - 11,321
- Staff loans 4,920 - - 4,920
Other financial assets 289 - - 289
TOTAL FINANCIAL ASSETS 290,618 40 - 290,658
NON-FINANCIAL ASSETS 10,114 - - 10,114
TOTAL ASSETS 300,732 40 - 300,772
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30 Related Party Transactions

Parties are generally considered to be related if the parties are under common control or one party has
the ability to control the other party or can exercise significant influence over the other party in making
financial or operational decisions. In considering each possible related party relationship, attention is
directed to the substance of the relationship, not merely the legal form.

At 31 December 2010, the outstanding balances with related parties were as follows:

Shareholders Entities under joint ~ Key management
In thousands of Azerbaijani Manats control personnel

Gross amount of loans and advances to

customers - - 128
Current accounts - - 58
Term deposits - - 288
Other borrowed funds 53,041 - -

At 31 December 2009, the outstanding balances with related parties were as follows:

Shareholders Entities under joint Key management
In thousands of Azerbaijani Manats control personnel

Gross amount of loans and advances to

customers - - 263
Due to banks - 3,003 -
Current accounts - - 32
Term deposits - - 298
Other borrowed funds 58,020 - -

The income and expense items with related parties for the year ended 31 December 2010 were as
follows:

In thousands of Azerbaijani Manats Shareholders Key management personnel
Interest income - 22
Interest expense 4,229 23
Payment for management and software support 1,410 -

The income and expense items with related parties for the year ended 31 December 2009 were as
follows:

In thousands of Azerbaijani Manats Shareholders Key management personnel
Interest income - 31
Interest expense 3,020 33
Payment for management and software support 1,012 -
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ve tesdiglenmasini, elece de hamin teskilatlarin
muqayisali ve effektiv faiz daracelarinin derc
olunmasini ve Internetde yerlasdirilerek hami (igiin
oxunaqgli olmasini nazerda tutur. Bu seffafligin
gOstaricisi kimi, 2010-cu ilde “Standard and Poor’s”
reyting agentliyi Azarbaycan Banklarinin $affafliq ve
Acighginin Misahidasi haqginda giris hesabatinda

AccessBank-1 “Azerbaycanin an seffaf banki”
adlandirib.
Qlobal Kompakt programinda nezards tutu-

lan insan huquglarn &6hdaliyini AccessBank ham
amakdaslara, ham de musterilare minasibatds, elece
da biznes faaliyystinin hayata kegiriimasinda yerina
yetirir. Bank, verilmis kreditlerin ham mustariya, ham
da cemiyyate musbat tdhfe vermasina boylk diggat
yetirir. AccessBank rahbarliyi cemiyyst U¢in zerarli
hesab etdiyi faaliyyat ndvlarini maliyysalasdirmir. Hom
parakands, ham da biznes kreditlari izre masuliyyat,
hamginin, mustarilerin ifrat borclanmasinin garsisinin
alinmasininazarda tutur. Bu prinsipariaystolunmasini
bankdaki borc faizlerinin son derace asagi olmasi da
subut edir. Bundan slave, AccessBank Azerbaycan
ahalisine an Umdas insan huquglarindan birinin — yox-
sullugdan mduhafizenin temin olunmasinda kdmak
edir vo ham biznesin, ham da pesoakarligin inkisafi
Ucln serait yaradir.

Yerli icmalar ve dovlet orqanlari qarsisindaki
masuliyyatini geniglondirmakle AccessBank,
xUsusan, regionlarda pesakarlarin isla tamin
olunmasina imkan yaradan aparici tegkilatlardan
biridir. Bank, hamgcinin, 6zindn butin vergi ve so-

sial sigorta 6hdaliklarini yerina yetirir vo hal-hazirda
Azarbaycanin maliyya sektorunda esas vergi
odayicilarinden biri kimi, 2010-cu ilde 11,5 milyon
AZN (14,4 milyon ABS dollari) hacminda vergi va so-
sial sigorta 6daniglerini (emakdaslarin galir vergisi do
daxil olmagla) hayata kegirib.

Bundan slave, AccessBank, innovativ vasitelardan
istifade etmakle, sponsorluq va xeyriyyagilik
tadbirlerini hayata kegirmakls, yerliicmalar qarsisinda
standart ohdaliklerini icra edir (asagidaki “Access-
Bank — Shatsli icmalarin Yaradilmas!” hasiyssine
bax).

AccessBank Qlobal Kompakt programinda
nazerde tutulmus otraf muhit standartlarina da
riayet edir, ¢lnki atraf muhitin mihafizasinin an
yaxsl Usulu ziyanin ilk merhaledace qarsisinin
alinmasidir. Ekologiyaya ziyan vuran fealiyyat novlari
ile masgul olan sahibkarlara kreditlerin verilmasini
gadagan edan siyahiya riayat ederak, AccessBank
Azarbaycanin ekoloji sistemini muihafize etmakla
barabar, ham da yerli bankgiliq senayesinin lideri kimi
nimuna gostarir. Bu siyahi, bankin sshmdarlarinin
ciddi tsleblerine miuvafiq suretde tertib olunub va
atraf muhitle elagadar risklerin giymatlendiriimasi
standart kreditlesdirma prosedurunun bir hissasidir.
AccessBank-in bu sahada feaaliyyatinin macmusu
Straf Muhit haqqinda lllik Hesabatda 6z oksini
tapir. Hamin ideyalara riayet etmakls, bu hesabat,
Azerbaycanin maliyys teskilatlar arasinda, tekraren
istifade olunan kagizda g¢ap edilmis ilk hesabatdir.

AccessBank butunlikle Azasrbaycanda yerli
icmalarin iqtisadi inkisafinda ahamiyysatli rol
oynamagla baraber, hem de shatali yerli
icmalarin tekamduline tekan va fayda veren
xeyriyyagilik va ictimai layihalera sponsor-
lug edir ve hamin layihalare qosulmus isci
heyatina yardim edir.

2010-cu ilde hayata kegirilan bu cur
layihalera misal olaraq: AccessBank-

In gadin menecerlarindan birinin calb
olundugu va Azarbaycanin regionlarinda
yasayan maktabli qizlar G¢lin nazerds
tutulmus “Dinyamizi idare Eden Qizlar’
(DIEQ) adli yay diigergssine sponsor-

lug; bayram gunlerinde ehtiyaci olan
ailalera Bankin is¢i heyati tarsfindan

arzaq mahsullarinin paylanmasi;

ACCESSBANK — 9HATOLi ICMALARIN YARADILMASI

isci heyatinin muxtslif usaq evlerinsg,
alillars, tagaudculare va veteranlara
mutemadi bas ¢ekarak arzaq mahsullari
paylamasi ve aylancali programlarin
kecirilmasi; ingilis dili Gzra beynalxalq
yazili yarismanin — “Yazili Olimpiadanin”
Azarbaycana aid hissasina sponsorluq
edilmasi va kecirilmasi; Azarbaycandaki
Britaniya Konsullugu tarafindan ganc
azearbaycanli ressamlar Ggln kegirilan
“‘Reangli baxis” resm musabigasina spon-
sorluqg; hakimler, safgat bacilari ve Daun
sindromlu xastalarin gohumlari Gglin
telimat kitabcasinin maliyyslesdiriimasi va
buraxiimasi; elace de sexsen Bankin isgi
heyati tarafindan hayata kegirilon bir sira
diger ictimai layihalar aiddir.

iLLIK HESABAT 2010

ACCESSBANK AZBRBAYCAN
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www.accessbank.az

AccessBank Azarbaycan
cldvsat Culiyey k., 137
Baki, AZ 1000 Azarbaycan
Telefon: (+994 12) 493 0T 26
Faks: (#0594 12) 493 0T 96
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Hesabat Ingilis dilinda da mavcuddur.
Hesabatin har iki dilde varianti ile hamginin bizim saytimizda tamis ola bilarsiniz.
This report is also available in English. Both versions are also on our website





